Up The Ladder:

Transitioning from a Technical
to a Managerial Role
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Our Facilitator

* Wiljeana Glover

Assistant Professor, Babson College
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Our Panelists

* Rolf Jostad

Director of Engineering, Medtronic plc
Adjunct Faculty, St. Cloud State University

* Andrew Konkol
Maintenance Manager, Harley-Davidson

* Todd Schneider

Interim System Manager of Process Excellence & Operational Planning,
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Question #1

* Overview of panelists’ careers

» Education and work history
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Question #2

* How long were you in a technical role before transitioning
to management?

* How did the transition take place?
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Question #3

* How does one’s technical preparation relate to
management?
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Question #4

* How can one learn the skills needed to be a successful
manager?
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Question #5

*|s there anything else that can be done to prepare for a
management role prior to being promoted?
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