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Purpose and Agenda

PURPOSE:  

To share our perspectives and points of view on how ‘professionals’ can work on 
improving both personal and professional mastery (e.g. become more effective).
To ‘ready’ participants for the training.

11:30 Part I:  What is Personal and Professional Mastery?
Introduction to the “Training”--Scott
Context: Personal and Professional Mastery and Change Leadership & Management--Scott
Readying for the Training--John

Tee up for Part II:  Zooming in on specific ‘abstractions’ and principles 
and methods to consider

12:25 Close out and Adjourn



We’re doing an 
experiment!

• YEAH!!  Excited, curious, how will it work out, wow that’s different, neat, fun….

• We’re creating a new ‘offering’ for IISE in the area of Change Leadership and 
Management. 

• We’ve invited a small group of TPG’ers to join us with this Webinar Training 
Series as a panelist training group.  We thank them for their time and 
willingness to participate and contribute to this experiment.

• We have a synchronous, cyberspace audience of well over 200 and we 
encourage them to also be part of our Training Experiment.

• Yes, we’ll have homework and pre-work… as part of the training experience.
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The construct of Organizational 
Readiness is well established
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Individual Readiness perhaps a little less so….



Key Questions and Points for John…

• What is Personal and Professional Mastery?

• Why is it important?

• Didn’t I get this in school and college?

• What’s involved, what’s the ‘curriculum’?  Can’t I just google it or find it on 
YouTube?

• What’s it got to do with Change Leadership and Management?

• What’s in it for me?

• Will it hurt?  Will I have to get out of my comfort zone, risk being embarrassed?
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Post Module I Retrospective and 
Reflection and Practice/Exercising

John, what would you suggest our participants do between now and 7 April, our 
next work session?
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Just Ahead…..
2022 Webinar Topics under Development

• 15 March—Business Process Mgmt 4.0 
Overview 
https://us06web.zoom.us/webinar/register/WN_a4Vb
E_QcQWuwdjcB4babMA

• 22 March—ILSS Part II:  Detailed best in class 
case examples of DMAIC projects 
https://us06web.zoom.us/webinar/register/WN_IwJ6K
F4NTXuasWXwHLEq9A

• 7 April—Change L&M:  Personal and 
Professional Management Module II 
https://us06web.zoom.us/webinar/register/WN
_vG2F1PkBTmCY87L24x_fHg

• 22-24 May—IISE’s Annual Conference:  The 
Performance Excellence Track (Seattle, WA) 
https://www.iise.org/details.aspx?id=46729

And don’t forget IISE’s new 
Operational Analytics Certification 

Program…

https://us06web.zoom.us/webinar/register/WN_a4VbE_QcQWuwdjcB4babMA
https://us06web.zoom.us/webinar/register/WN_IwJ6KF4NTXuasWXwHLEq9A
https://us06web.zoom.us/webinar/register/WN_vG2F1PkBTmCY87L24x_fHg
https://www.iise.org/details.aspx?id=46729


Thank You!

Contact us for More Info:

For more information on how IISE can play a role with 
your Professional Development needs:

James Swisher:  jswisher@iise.org

For questions about our IISE Webinar Series and our 
IISE Operational Analytics Certification Program:

Scott Sink:  ssink@jumpcurves.com

Special Thanks to our Sponsor for this 
Webinar:
https://www.thepoiriergroup.com/

For more information on how the Poirier Group can 
play a role with your Operational Excellence and 
organizational transformations please contact:

Jared Frederici:  jared.frederici@thepoiriergroup.com
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Customer and Member Satisfaction and  
Feedback Survey

Personal and Professional Mastery:
Part I--Overview

You can go to this IISE link soon and get deck and recording.  
https://www.iise.org/details.aspx?id=46729

Certificates of Participation will be e-mailed 
to you within 3 business days.

https://www.iise.org/details.aspx?id=46729


BACKMATTER
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The New Webinar Series and Certificate 
in Change Leadership and Management

What will be covered in the 
n-part Series

• Webinar 1:  Creating the right 
conditions for success

• Webinars 2-n (exact # to be 
determined)

• Mindset management
• Creation Skillful
• Trust
• Speed of Trust
• Power of Feedback
• Intention-Mechanism-Results
• Commitment, Intentionality

What’s in it for you?

• Different perspectives and points of 
view on how to become more effective

• Practice, exercises in each webinar 
aimed at helping you ‘reduce the 
concepts and principles’ to practice, 
skillfulness.

• If you are an IISE member AND you 
participate in all ‘n’ webinars, you will 
earn a ‘Certificate’.

• Most importantly, have the 
opportunity to learn how to more 
effectively lead and manage change, in 
yourself, with others, with teams, in 
your organization.
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What do we mean by Personal and 
Professional Mastery and Work on it?

John’s Perspectives and 
Points of View Scott’s ‘AND’….
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What do we mean by Personal and 
Professional Mastery and Work on it?

John’s Perspectives and 
Points of View

What are the possibilities, what are my possibilities?

Am I living my life as a conscious creator, am I able 
to live in this life open to what’s possible vs just 
living from what I’ve learned from the ‘culture’ 
which is totally predictable hence I’m a the mercy of 
the evolution vs master of using my life’s energy in 
service to what is possible

I can show up in each moment open to new 
possibilities, then living from that place is 
completely different in terms of how I show up in 
relationships, how I contribute, what I contribute 

Living life from a vision is a very different 
experience and process—I’m consciously causing 
my life vs reacting to what is presented to me

Scott’s ‘AND’….

• The achievement of a high level of effectiveness 
as an individual engaged with others to create a 
greater good;

• Introducing different ‘abstractions’ that relate to 
how a human being views him/herself to life and 
careers;

• Offering different points of view on how things 
work, what causes ‘success’, effectiveness, 
contribution, results;

• Catalyzing increased awareness, consciousness 
regarding what we are creating, how we create, 
how we can improve what we create.

13



What was a ‘bootcamp’—does it require 
a ‘bootcamp’?

John’s Perspectives and 
Points of view
what

Scott’s ‘AND’….
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What was a ‘bootcamp’—does it require 
a ‘bootcamp’?

John’s Perspectives and 
Points of view
They were/are investments by an 
organization in its most valuable asset.

They were a time out, a time for a 
group of people to come together to 
learn about how to make different 
choices in service to a higher good, a 
higher possibility.

They were opportunities to be 
introspective, to examine things, to 
learn and practice new ways of 
thinking and talking and behaving.

Scott’s ‘AND’….

• A way to integrate strategy 
deployment and to create alignment 
to strategies and plans with 
personal and professional mastery

• A way to bring out the best in 
people, to condition or prepare 
people to be more effective 
‘together’

• David’s vision of integrating the 
“Will” (Intention) and the “Way” 
(Mechanism) to optimize 
performance at individual, team and 
organizational levels.
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Knowledge and Experience Base for what 
we’re sharing today

Prior to 1992 John played key roles with Life Springs and an 
organization called Human Factors

1992-1998 NG 98 (Loblaws)

• David Poirier was the architect of a Strategic Transformation 
• John and Scott were part of the team working for/with David
• We created what we called Bootcamps and co-delivered over 30 over a 3-4 year span
• This was a hugely successful enterprise transformation.

2000-2007 Continued to partner to deliver “Bootcamps” as a 
component of other transformation work David was asked to lead

• Hudson’s Bay Company, MDS, Sears Canada, Noske Kaeser

2007-Present John and Scott continue to partner and innovate with other 
ways for effectively sharing principles and methods to 
benefit others

John and Scott have co-facilitated over 50 1-week personal and professional mastery and strategy 
deployment work sessions.



December 1985 & 
1995

• I’ve been 
thinking, studying, 
practicing, learning 
about this for a 
long time now.

• I’m excited for the 
possibilities of this 
Virtual, on-demand, 
Webinar format 
Program with IISE.
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ISE’s Create Value by Integrating People,
Strategy, Process and Technology

What does it mean when we say 

we ‘integrate’ people with 

systems?

4

Performance
Excellence

ProcessPeople

Speed 
of 
Trust

Enhancing the way  
you think and plan

Strategy

Organizational
Alignment

Technology
Leveraging hyper-connectivity  

and the full power of IT  
Enablement

Changing the way we  
exchange value with our  

employees and manage our  
culture.

What we do and how
we do what we do.

Flow

Tech 
Acceleration

How does one really, truly 

integrate people into 

transformations of strategy, 

process, technology?



John, I think that this model does highlight some of 
the thinking behind our sessions?



A few, key, core 
frameworks I used to 
promote this webinar
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John, I’ve always sensed that this is a very 
fundamental premise in our training?

“Though no one can go back and make a brand new start, 
anyone can start from now and make a brand new 
ending.”
― Anonymous

http://realsimple.chtah.com/a/hBLYtwuBAuBI6B74kcXBam6H0.BAuBI6UU/nldt13-5
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Harnessing     
your    
Intention

Creation 
Skillful

Diffusion

Structural 
Conflict

http://www.telusplanet.net/public/bjaremko/index.html
http://www.clipsahoy.com/webgraphics2/aw4595.htm
http://www.clipsahoy.com/webgraphics2/aw4595.htm
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John, this ‘trilogy’ seemed to be 
another fundamental ‘principle’?

1. Attitude is a Choice
• The attitude I choose/adopt, impacts the results I create
• the brain has three parts/components, the oldest part tends to take over in certain 

situations over riding the newest part (where creation and full potential happens)
• Humans tend to go unconscious at times

2. Stances we can adopt, types of attitudes
 At-cause
 At-effect

3. Intention-Mechanism-Result Model (extension of at-cause/at-effect)



Difference

Evaluation 
(usefulness, 
utility)

Judgment 
(right/wrong, 
good/bad, 
agree/disagree)

Stances, examples of attitudes, thought patterns 

OR



At-cause

At-effect

Fix the System

Fix the Process

Fix the Problem

Do Nothing

Enroll Others

Sabbotage

Best case

Worst case
Best case

Worst case

Extension of Attitude is a choice

Prepare them 
to expect to 
encounter 

some of  this

Train 
them to 
contribu
te here!!

Train 
them to 
contribu
te here!!

Prepare them 
to expect to 
encounter 

some of  this

- - 274 March 2022



INTENTION

RESULTS

We Try and hope

We create 
error—results 
less than 
planned

We tell 
“Stories” 
about 
(Blame)

MECHANISM

• the forecast

• the system

• the product/offering

• coworkers

• the professor

• the project/company

• My team mates

0

10

0

100

0

10

The Intention-Mechanism-Results Model

What 
tends to 
happen

What might 
need to 
happen?



On Commitment 
Until one is committed there is hesitancy, the chance to draw  
back, always ineffectiveness.  Concerning all acts of initiative 
(and creation) there is one elementary truth, the ignorance of 
which k ills countless ideas and splendid plans:  that the 
moment one definitely commits oneself, then Providence 
moves too.  All sorts of things occur to help one succeed that 
would never otherw ise have occurred.  A whole stream of 
events issue from the decision, raising in one’s favour all 
manner of unforeseen incidents and meetings and material 
assistance, which no person could have dreamed would have 
come their way.  

Only those who have the patience to do simple things perfectly 
w ill acquire the skills to do difficult things easily.  



Quote in Buckeye Locker Room—Power of 
Habits and R-Factor
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• First we decide what we want to create, what 
our goals are…

• Then we commit to them individually and 
collectively…

• Then we examine our habits in the context of 
our goals…

• If our habits/tendencies support achievement of 
our goals, then we press on…

• If our habits/tendencies don’t support achievement 
of our goals, then we change our habits….
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Levels of Effectiveness Process

Practice

Insight
(possibilities, what works)

Internalization,
Interpretation

Mastery

Willingness to 
take a risk

Practical first steps
(experimentation)

Habit, new 
comfort zone

Trigger
Situation

Growth Phase

Uncertainty Phase

Routinization Phase Initiation Phase

Exhaustion

Stay in 
comfort zone

Fear of Failure

Illusion

Panic (I’m Wrong)

Point of Arrival
(Vision)

Feedback

Consciousness & Choices around how we manage the 
growth/improvement cycle—e.g. personal plan, do, study, 
act





An Operational Analytics Certification 
will significantly enhance your 
foundational training

Overview

Organizations are swimming in data, colloquially they are data rich and 
information poor.  

Migrating from Data to Information to Insights and Understanding to 
Decisions/Actions and ultimately to Business Benefits Realization is the end 
game.  

Organizations are losing at this game today because they don’t have the 
right knowledge and skill sets to execute the right strategies to harness the 
power coming from More Data and the ability to move it faster.  

Professionals, perhaps most importantly, students in ISE, that become 
proficient at Operational Analytics will have unprecedented career 
opportunities.  

This program is focused on building your knowledge and skills in a tiered 
fashion—Understanding to Principles, Methods, Tools to Application Skill 
Development as the foundation.  This comes from this initial blended 
training program.  

Sitting on top of that base, we’ll support your migration to higher levels of 
Mastery (Analysis, Solution Creation, System Design and Development, 
Deployment) with the Certification portion of this program.

Advanced Mastery Level 
(Advanced Certification)

Reduction to Practice 
Skills (Certification)

Foundational Principles, 
Methods, Tools 

(Certificate)

Investment Requirement
Certificate:
~ 3-6 mos. Elapsed time
~ 220 hours (e.g. equivalent to 1, 3 credit hour U/G 
level class
$450 for ISE Students (must be members of IISE)
$575 for Professional IISE members, $725 for 
professional, non IISE members
Certification:
$250 for Student IISE members
$950 for Professional IISE Members, $1250 for Professional 
Non-Members of IISE



Who was this designed for

We had several target audiences in mind 
when we designed and developed this 
course:

1. Industrial and Systems Engineering 
Undergrads (Seniors) and Grads who want 
to augment their BSISE degrees;

2. Young Professionals who want to expand 
Career possibilities, strengthen Resumes, 
Linkedin Profiles and have a strong appetite 
for Analytics;

3. Business Intelligence Professionals who 
sense that there is more to Analytics than 
just creating lots of Power BI Reports and 
realize the real Leaders and Managers are 
overwhelmed with Data and frustrated that 
they can’t get IT to support them, as 
customers, better.  

Our Faculty Member, Ben Amaba, 
likes this slide!!



Greatness is a lot 
about disciplined 
people (thought, 

word, deed)

Disciplined about 
what?

Systems 
& 

Statistical 
Thinking

Personal 
Mastery

Mental 
Models

Creation 
Skillful

Team 
Learning

Blending Peter Senge 5th Discipline with Jim Collins Built to Last 
and Good to Great :  Foundational Model for the Program

ISE & 
ILSS

Other Four Disciplines (04D)



Definitions

Systems 
& 

Statistical 
Thinking

Personal 
Mastery

Mental 
Models

Building 
Shared 
Visions

Team 
Learning

Personal Mastery--
Personal Mastery is 
the discipline of 
‘continually clarifying 
and deepening our 
personal vision, of 
focusing our energies, 
of developing patience, 
and of seeing reality 
objectively

Shared Vision--extent 
to which you have 
been creation skillful, 
creating a tangible real 
future state that people 
are being pulled to 
rather than it feeling 
like it's just problem 
solving

Team Learning to 
include relationship 
management--when 
I'm in a TG do I get a 
sense that you have 
built a solid working 
relationship, what's 
the 'culture' of the 
meeting feel like

Mental Models--what 
I look for in this area 
is how easy are you 
to work with, are you 
always creative and 
thinking about 
possibilities, or is it a 
'fight'/struggle a lot, 
do you get stuck

ISE, ILSS, DMAIC, 
DCDOV, Principles, 
Methods, Tools, 
Analytical, Disciplined, 
Fact/data based, etc.

http://www.osu.edu/


A Slightly More Complex Version of this from 
The Fifth Discipline and Dance of Change

Investment
in change 
initiatives

Learning
Capabilities

New Business
Practices

Business
Results

Credibility

Enthusiasm 
& Willingness
to Commit

People 
Involved

Networking
and

Diffusion

Personal 
ResultsR3

R1

R2

When I left MDS we 
were right about here 

24 months in

- - 374 March 2022



Core Ideology
• Organizational
• Individual

Environment/ 
Conditions

• Organizational
• Group

Attitudes/ 
Attributes

• help us
succeed

• hinder us,
hold us back,

sabotage
success 

Behaviours

• help us
succeed

• hinder us,
hold us back,

sabotage
success 

Performance/
Results

• Organizational 
Vision
• Personal Vision

Full Potential?

20

60

TendenciesWe see,
Others

see

We see,
Others
don’t

We don’t
see, Others

don’t

We don’t 
see,

Others do

C
ul

tu
re

Consciousness & Choices around understanding reality—
e.g. Feedback



We create results

We take actions

We adopt beliefs

We draw conclusions

We make assumptions

We add meaning, interpret

We select (filter) data

We observe & experience
(collect data)

We do not measure all our
results well, hence our results
can not truly be our “guru”. 

Consciousness & Choices around how we collect & process data—
e.g. our ladder of inference



Kotter’s Model

Operational 
Excellence is the 
current term used 
for the ‘umbrella’ set 
of activities.

Integrated 
LeanSigma is a major 
component of most 
Op Ex Programs.

https://hbr.org/1995/05/leading-change-why-
transformation-efforts-fail-2

https://hbr.org/1995/05/leading-change-why-transformation-efforts-fail-2
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Measurement & Evaluation to 
Support Improvement:

Fact/Data Based Decision-Making System & Process 
Improvement

(e.g. Business Process 
Reengineering/Improvement)

Change Leadership & 
Management:
Full Potential

Condition of Mind

Information & Technology Enablement 
to Provoke Timely & Effective 

Decisions and Actions

Program & Project
Management

Discipline
(Benefits Realization)

BPI Contributions to MDS Pursuit of Full 
Potential Performance

Constituency Value Exchange 
Management

Full Potential 
Performance

Planning System:
Strategy and Policy 

Implementation and Deployment; 
Organizational Alignment/

Effectiveness

Focused Improvement:  
Consistency of Methods, 
Standards of Excellence,  

Assessments, 
Benchmarking

MDS and ES P&D, Dx 
& ITBU, EDMS & EA Dx, Ps, Nr, ES

Pervasive

CBS Ben. 
Realization & 

Pervasive

EDMS & EA 
Integration 

initiative

Nr, Ps, Dx

EDMS & EA 
Integration 

initiative



Best in class Program and Project Management—
Agile, fixation on rapid benefits realization

Program 
Initialization

Engage 
the 
‘Right’ 
People

Pick the 
Right 
Projects

Best in 
Class 
Training

Discipline 
around 
Methodology

Celebrate 
Successes to get 
the ‘fly wheel’ 
spinning

4304.03.2022

Develop Habits of Achieving “DONE”



Good to Great lessons are useful

• This framework is an integral 
component of our 
Transformation approach 
and strategy.

• Note ‘technology 
accelerators’ as highlighting 
the importance of 
Technology Enablement and 
integration along with 
People, Strategy and 
Process.  
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Our training approach for Change 
Leaders/Managers is eclectic and 
comprehensive

http://www.osu.edu/


Start with End in Mind—make it a pull 
rather than a push!!  Have to get them to 
nail DONE!!!

Today Assessment:

 What I have and want?
 What’s working
 What am I naturally ‘great’ 

at?
 What I tend to be naturally 

passionate about?
 How I create value and what 

others think that is worth?
 Feedback I got in asking 10 of 

my closest colleagues, friends
 Tendencies that serve me?
 Tendencies that don’t serve 

me?
 What needs work?

Future State (3-5 
years):

 what I have
 what’s working
 what I am great at

 I can bring passion to 
what I put in front of me

 I can create greater 
value and serve my 
vision

 Tendencies I have that 
serve me and the higher 
good

Tension Seeks 
Resolution



We augment our training pretty heavily with additional 
resources and hence end up with “dark” green belts and black 
belts….



Course Modules and 
Learning Objectives

We have 10 Core Modules in the Course:

1. Course Overview and Guidance

2. Operational Analytics Perspectives and Points of View 
from Thought Leaders

3. Operational Analytics:  The Data Management Role

4. Operational Analytics:  The Analyst Role

5. Operational Analytics:  The Data Scientist Role

6. Operational Analytics:  Business Process Improvement 
and Integrated LeanSigma Role 

7. Visible Measurement Systems, how to deploy to 
support Study-Adjust

8. Operational Analytics:  The Management Systems 
Engineer Role

9. Operational Analytics:  Case Studies

10. Operational Analytics Final Exam

Learning Objectives
• Understand the Fundamentals of Operational Analytics through 

the Voice of Thought Leaders in this field

• Understand and Practice with the Data Management Role—how 
to get data, store it, organize it, cleanse it, integrate it….

• Understand and Practice with the Data Analyst Role—how to 
understand the voice of the ‘customer’, how to understand the 
fundamental questions that need answered, how to convert data 
to usable information

• Understand Data Sciences—advanced data capture, data 
management, data analytics by building intelligence and learning 
into our ‘machines’

• Understand and Practice with the application of Op Analytics to 
Business Process Improvement and Integrated LeanSigma

• Understand and practice how to bring all this together in the 
form of Engineered Management Systems and to integrate in 
Visible Measurement Systems and effective Study-Adjust 
processes.



Program Highlights

Recently pre-recorded webinar 
recordings in 60 minute digestible 
chunks provided by thought 
leaders and faculty in our 
program.  On-Demand.

Best-in-class Case Studies

• Op Analytics embedded in 
Process Improvement Projects 
(6 practical, industry diverse 
tollgate decks to help you 
internalize how this works)

• Data Sets from real world 
projects to aid you in 
developing reduce to practice 
skills

The LearnUpon LMS is intuitive 
and easy to use and has a way for 
us to Track your Practice work 
and interact as appropriate.

Virtual Coaching Sessions by 
Module provided by Faculty

Community Q&A/Chat Boards.

Live, synchronous training 
sessions monthly.



Competency Development 
Model

Take the course, pass the exam

Advanced Mastery Level 
(Advanced Certification)

Reduction to Practice 
Skills (Certification)

Foundational Principles, 
Methods, Tools 

(Certificate)

Successfully Complete an OA Project 
(prove you can reduce to practice)

Complete the Mastery Level Program (In Development) 
Proof of breadth and depth



Special Offer to Webinar 
Participants today…

https://www.iise.org/TrainingCenter/C
ourseDetail/?EventCode=OAO

The 10% off Coupon Code is 
OpAnalytics10

https://www.iise.org/TrainingCenter/CourseDetail/?EventCode=OAO
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