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Thank you for joining us! Solving complex & critical problems of the world.

We'll share how to get access to the recording, presentation
several times throughout this webinar.

We will field questions as appropriate and time permits.
Please use the ‘chat’ function to share your comments and
questions.

Follow up questions are welcomed and contact information is
provided at the end of the presentation.

For those who value certificates of participation, [ISE will be
mailing those out the week after the webinar. Be patient and
check your clutter and spam folders if you don’t receive one.

There is a short survey at the end that we’d appreciate you
completing
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b Engineering Perspective and Point
of View.
Boost your career. Add knowledge to your 1SE toolkit. Select from any (or all) of the IISE Performance Available on-demand for IISE
Excellence Webinar tracks below to hone your skillset to its maximum and improve your members.

organization.

Clustered into packages of
Performance Excellence topics include .. webinars to provide tailored
Certificate opportunities

Accelerating Banefits ast Practice Career and Leadership
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https://www.iise.org/details.aspx?id=46729

Industry and Service Systems 4.0

Explore the major “movements” and hear thought leaders in Industry 4.0, Healthcare 4.0, Supply
Chain 4.0, Service Systems 4.0, more.

* Al501: Migration Strategies
» Al401: CISE Panel Perspectives and Points of View on Industry 4.0 and Al LseX HERE For the other Al
® Al301: Al for Smart-Integrated Automation webinars in our
® Al 201: Threats, Failure Modes, Watch-Outs, Challenges, and Obstacles
® Al101: Sensemaking of Al and ISE Perspective

* Supply Chain Management 4.0 in Periods of Disruption

® Supply Chain Leadership Insights for the "20s

mini-series...

* Business Process Management 4.0/5.0: Visions and Migration Strategies Perspectives and Points II S E P erf
of View -

* Business Process Management 4.0/5.0: Perspectives and Points of View to Migrate to Higher Excellence
Levels of Operational Excellence .

® Integrated Systems Engineering: Thought Leader Perspectives and Points of View V \/ eblnars

* Supply Chain 4.0: Cold Supply Management-Vaccine Case Focus

® Using 'Control Towers' to Integrate your Digital Supply Network M

® Supply Chain 4.0: Benchmarking to latest Innovations in Logistics and Supply Chain Leadership .
and Management Ll—lflk

* Service Systems Engineering Best Practice Virtual Benchmarking

® Service Systems Engineering Outstanding Innovation

* The Industry Practitioner Track Orlando 2019: Sneak Preview

* Smart Supply Chains and Industry 4.0

* The Impact of Industry 4.0 on Business Models

® The ISE Role in Service Systems Engineering: Service 4.0 Overview, Digital Transformation in
Healthcare and Enterprise Shared Service

® Whetting your Appetite ("Aperitivo"): All you Need to Know about Industry 4.0
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The World Economic Forum

INTRODUCING THE WORLD ECONOMIC FORUM

Our role

The World Economic Forum is the
International Organization for Public-Private
Cooperation.

Our purpose is to bring together stakeholders from all sectors
of society to shape a better future and generate great impact.

Reinforced by a track record of success over five decades, we
are proud to serve as your trusted platform for high-level,
multistakeholder cooperation.

&

Our mission is to

Improve the state
of the world.
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INTRODUCING THE WORLD ECONOMIC FORUM

Who we engage

The Forum focuses on public-private cooperation.

=

g #® 0

Business

Academia and science

Youth

Philanthropic entities

S

Civil society

International organizations

Media

Arts

ﬁ% Government

T
%/ Innovators

%
&% Cultural leaders
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How we achieve change

2 = ©

\ o/ ol 2/
Building awareness Informing decisions Driving collective action
and shaping the and guiding and impact
agenda strategy

o —

The Forum brings together leaders from  Our initiatives, white papers, policy We provide a platform for Partners to start
business, government, international frameworks, and flagship reports help new alliances and mobilize the resources
organizations, academia and civil companies prepare for social changes needed to make the world more

society globally, to share knowledge and economic developments, informing sustainable and inclusive.

and drive positive change. leadership decisions.

The World Economic Forum

11
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INTRODUCING THE WORLD ECONOMIC FORUM

Our 10 centres

78

i
Advanced
Manufacturing and

Supply Chain

Enables more resilient,
sustainable and inclusive
manufacturing ecosystems
and supply chains.

W

Health and
Healthcare

Identifies and scales up
solutions for more resilient,
efficient, and equitable
healthcare systems.

Cybersecurity

Reinforces the importance
of cybersecurity as a
strategic priority and drives
global action to address
cybersecurity challenges.

&

Nature and
Climate

Accelerates net-zero
climate action, regenerates
food, water and ocean
systems, and promotes
circular economies.

ol

Energy and
Materials

Drives initiatives and
coalitions to ensure the
energy transition is
sustainable, secure,
resilient and affordable.

&

New Economy
and Society

Provides a platform for
leaders to shape inclusive
and equitable economies
and societies that create
opportunity for all.

150

Financial and
Monetary Systems

Designs and develops a
financial system that
effectively allocates capital
and investment in support
of planet, people, and
communities.

7\
&

Regions, Trade and
Geopolitics

Helps stakeholders shape
progress on global and
regional priorities within
the most complex
geopolitical and geo-
economic landscape in
decades.

et

Fourth Industrial
Revolution

Advances the application
of human-centred and
society-serving
technologies.

Urban
Transformation

Advances public-private
collaboration in cities,
enabling more resilient and
future-ready communities
and local economies.
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Centre for Advanced Manufacturing and Supply Chains

ADVANCED MANUFACTURING AND SUPPLY CHAINS

Our vision for the future of advanced manufacturing

Innovation

Unlocking and deploying innovative
products, technologies and business
models to create new value and a
positive impact on society.

- _,;.rf—:-.r}:! H-E "

Sustainability

Driving sustainable and profitable
growth to achieve carbon neutrality and
committing to ESG reporting across
manufacturing and production value
chains.

Inclusion

Empowering manufacturing workers
with new opportunities and supporting
companies, governments and local
communities to strengthen their
competitiveness.
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ADVANCED MANUFACTURING AND SUPPLY CHAINS

o1 Priorities and initiatives
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https://www.weforum.org/projects/augmented-workforce-initiative
https://www.weforum.org/projects/augmented-workforce-initiative
https://www.weforum.org/projects/circular-transformation-of-industries
https://www.weforum.org/projects/circular-transformation-of-industries
https://incit.org/services/cosiri
https://incit.org/services/cosiri
https://incit.org/services/cosiri
https://initiatives.weforum.org/global-lighthouse-network/home
https://initiatives.weforum.org/global-lighthouse-network/home
https://www.weforum.org/projects/enabling-intelligent-manufacturing
https://www.weforum.org/projects/enabling-intelligent-manufacturing
https://www.weforum.org/projects/global-smart-industry-readiness-index-initiative
https://www.weforum.org/projects/global-smart-industry-readiness-index-initiative
https://www.weforum.org/projects/global-smart-industry-readiness-index-initiative
https://www.weforum.org/projects/the-future-of-industrial-strategies-initiative
https://www.weforum.org/projects/the-future-of-industrial-strategies-initiative
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Centre for Advanced Manufacturing and Supply Chains
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ADVANCED MANUFACTURING AND SUPPLY CHAINS

Our partners

Advanced manufacturing

Analog Devices Inc.
Augury

Biotechnology Innovation
Organization

Coherent
Contemporary Amperex
Technology Limited
(CATL)

COPA DATA

Desktop Metal

FLEX

Foxconn Industrial
Internet

Guangdong Galanz
Enterprise

International Centre for
Industrial Transformation
(INCIT)

JABIL CIRCUIT

OC Oerlikon

Panasonic Connect
Rockwell Automation
Siemens

SVOLT Energy
Technology

TCL Technology Group
Turkish Employers
Association of Metal
Industries (MESS)

TUV SUD

Aerospace

General Dynamics
Corporation
The Boeing Company

Automotive

Al Futtaim

Apollo Tyres

Bharat Forge

Garrett Motion
Guangzhou Automobile
Hero Group

Mahindra Group
Robert Bosch

Toyota Motor
Corporation
Volkswagen

Volvo Car Corporation
Volvo Group

Capital markets and
investment

Africa Finance
Corporation

African Development
Bank

CITIC Group
Guidance Tamil Nadu
Industrial Development
Corporation of South
Africa

Luksic Group

NEOM

Qatar Development Bank
Saudi Industrial
Development Fund
South Africa Reserve
Bank

Singapore Economic
Development Board
(EDB)

Chemicals

- Dow

- Engro

- OCP Group

— Reliance Industries

— Saudi Basic Industries
Corporation (SABIC)

- UPL

Energy

- ABB

- Enel

— LONGI Green Energy
Technology

— Schneider Electric

Engineering and

infrastructure

— Zoomlion

— Consolidated
Contractors

— Mitsubishi Heavy
Industries

- VELUX

Food and beverage

— Ball Corporation

— Becle

— China Mengniu Dairy Co
— Gloria

— HEINEKEN

- JBS

— Nestlé

— Sealed Air

- Suntory Holdings

— Siriwana Company
Limited

— Tsingtao

- Coca-Cola

— Kuwaiti Danish Dairy

- Tyson

Health and healthcare

— Agilent Technologies

— AstraZeneca

- Beximco

— Bristol Myers Squibb

- Merck KGaA

— Tamer Group

— Ginkgo Bioworks

— Johnson & Johnson

— Novartis

- Royal Philips

— Sanofi

— Serum Institute of India

IT and Communications
- Apple

- C3Al

— Capgemini

— Celonis

— Cognizant

— Dell

— Ericsson

— Fujitsu

— Hitachi

- HP

- Infosys

— Intel Corporation
- LENOVO

— Microsoft

Palantir Technologies
Qualcomm Incorporated
Rescale, Inc

SAP

Western Digital

Mining and metals

ArcelorMittal

Emirates Global
Aluminium

Exxaro Resources
Glencore International
JSW

Korea Zinc Company
Norsk Hydro

POSCO Holdings.
Teck Resources

The Aditya Birla
Tianjin Rockcheck
Investment

Vale

Vedanta Resources
Zhengzhou Coal Mining
Machinery

Oil and gas

Saudi Aramco
SOCAR

Professional services

Adecco Group

Bain & Company
Indonesian Chamber of
Commerce and Industry
Kearney
ManpowerGroup

McKinsey & Company

Retail and consumer goods

Haier Group
Henkel

Kog

L'Oreal

LVMH

Midea Group
Procter & Gamble
Ralph Lauren
Unilever

Supply chain and transport

Adani Ports and Special
Economic Zone

Agility

Crescent Enterprises
DSV

Damen Holding
Deutsche Post

Other industries

Automation Alley
Giti Group
Kudelski group
Tata Sons
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Centre for Advanced Manufacturing and Supply Chains

ADVANCED MANUFACTURING AND SUPPLY CHAINS

Our partners

Global Innovators and Technology

Pioneers

3YOURMIND GmbH

Altana Technologies Inc.

Black Lake

Canvass Analytics Inc.
causalens

Copia Automation
DataProphet
DiManex BV

DXM

Exiger LLC
Guidewheel
Intenseye

Kérber Digital GmbH
LightGuide, Inc
MakinaRocks
Manufacture 2030
Modern Meadow Inc.
Monolith Al Limited
NavVis

Our Next Energy Inc.
Plan A

Prophesee SA
Rescale, Inc.
Roboze

Sight Machine Inc

Sourcemap Inc.
Univercells
Workaround GmbH
Ynsect

Public sector

Australia, Department of

Jobs and Small Business
Brazil, Ministry of Industry,
Foreign Trade and Services
Germany, Federal Ministry of
Economic Affairs and Energy
India, National Institution for
Transforming India (NITI)
Aayog

Indonesia, Ministry of
Industry

Mexico, Secretariat of the
Economy

Michigan, US, State
Government

Republic of Korea, Ministry
of Small and Medium-Sized
Enterprises and Start-ups
Saudi Arabia, Ministry of
Commerce and Investment
Singapore, Office of the
Prime Minister

Spain, Ministry of Industry,
Commerce and Tourism
South Africa, Ministry of
Trade and Industry

Turkey, Ministry of Industry
and Technology

US, Department of
Commerce

Viet Nam, Ministry of
Industry and Trade

Civil society

American Federation of
Labor and Congress of
Industrial Organizations
(AFL-CIO)

IG Metall

International Labour
Organization (ILO)
International Trade Centre
(ITC)

International Trade Union
Confederation (ITUC)
United Nations Development
Programme (UNDP)
United Nations Industrial
Development Organization
(UNIDO)

World Bank

Academia

Boston University

Chalmers University of
Technology

Dartmouth College

Ecole Polytechnique
Fédérale de Lausanne
(EPFL)

ETH Zurich
INSEAD, France
Korea Advanced Institute of

Science and Technology
(KAIST)

Manchester Metropolitan
University

Massachusetts Institute of
Technology (MIT)

Nanyang Technology
University

National University of
Singapore

Seoul National University
Stanford University

UNIST (Ulsan National
Institute of Science and
Technology)

University of Cambridge
University of Maryland
University of Michigan
University of Pennsylvania
Zhejiang University
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Five new priorities drive the transformation in manufacturing

Innovate around sustainability to drive end-to-end operations and supply chains — prioritizing energy and
resource efficiency, gaining visibility on scope 1-3 emissions, considering carbon capture and storage
\olutions, and working with a supportive regulatory environment

.-\ | Sustainability

Resilience
O INAY

310101 Improve the understanding and visibility of supply chains through a range of approaches and strategies —
10I0IC  including building domestic and duplicate production capacity, trusted partnerships with nearby countries,
strengthening international collaboration and coordination

g—

Technology Readiness

@ Adopt and scale technology across end-to-end value chains — requiring new digital capabilities, suitable
infrastructure and regulation, local research and training institutions, knowledge sharing and technical
assistance

Skilled talent

@ Invest in skilling up talent and expertise to leverage digital technology as a key differentiating factor — enabled
by strong training providers acting at the country level, on-the-job trainings and mentorships, reskilling and
upskilling programs

The Global Lighthouse Network

J\S New Customer Demand
i\i\i\ Meet customers’ expectations — driving unique value and prioritizing on-time delivery, innovative products and

customization

Sources: World Economic Forum, in collaboration with Kearney, A Global Rewiring: Redefining Global Value Chains for the Future; World Economic Forum, in collaboration with the University of Cambridge’s Industrial
Innovation Policy Group, and the United Nations Industrial Development Organization The Future of Industrial Strategies: Five Grand Challenges for Resilient Manufacturing

19


https://www.weforum.org/whitepapers/the-resiliency-compass-navigating-global-value-chain-disruption-in-an-age-of-uncertainty/
https://www.weforum.org/whitepapers/a-global-rewiring-redefining-global-value-chains-for-the-future
https://www.weforum.org/whitepapers/the-future-of-industrial-strategies-five-grand-challenges-for-resilient-manufacturing
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The Global Lighthouse Network

Factories and value chains at the forefront of digital

transformation

Context

* The global manufacturing community is lagging in its adoption
of Fourth Industrial Revolution (4IR) technologies, with more
than 70% of companies stuck in “pilot purgatory”

Opportunity

* The manufacturing Industry identified the need for a neutral
collaboration platform to accelerate adoption of 4IR
technologies in manufacturing through new alliances,
partnerships and a shared, cross-industry learning journey

The Project

* The World Economic Forum’s Global Lighthouse Network is
a community of manufacturers showing leadership in applying
4R technologies at scale to drive financial and operational
impact by transforming factories, value chains and business
models

Reports and press
releases

White paper Press Release White paper
January January 2023 March 2022
2023

Presentation
video

Visit the Global Lighthouse Network website



https://initiatives.weforum.org/global-lighthouse-network/home
https://www.youtube.com/watch?time_continue=1&v=j62U089HDx0&feature=emb_logo
https://www.weforum.org/whitepapers/global-lighthouse-network-the-playbook-for-responsible-industry-transformation
https://www.weforum.org/press/2023/01/against-economic-headwinds-18-manufacturing-lighthouses-show-how-to-boost-productivity-and-sustainability-by-scaling-advanced-technologies-across-networks
https://www.weforum.org/whitepapers/global-lighthouse-network-shaping-the-next-chapter-of-the-fourth-industrial-revolution
https://initiatives.weforum.org/global-lighthouse-network/home
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The Global Lighthouse Network

WHO ARE THE LIGHTHOUSES

The Global Lighthouse Network includes 132 sites where

4|R technology is successfully deployed at scale

@ Existing lighthouse

. New lighthouse

@ Gxisting sustainabiity lighthouse
) New sustainability lighthouse

Overview of latest
Lighthouses

oo :%_':::Q
-0.4. .:’:.o‘?.o—@ @;“@ > A
Vet e g,
® . {’ L - e ®.c
o ot . | /e W .'-.@
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@ %> 0
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%o

To date, 132
Lighthouses, of
which 13
Sustainability
Lighthouses, have
been identified from
across different
industry sectors and
they have all joined a
unique cross-
company learning
journey to share
insights and
experiences, and
incubate new
potential partnerships


https://initiatives.weforum.org/global-lighthouse-network/lighthouses
https://initiatives.weforum.org/global-lighthouse-network/lighthouses

WORLD
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Diversity is a main asset for the initiative

Global Lighthouse Network: 132 sites from across more than 30 countries, all major industry
sectors and company size ranging from few Millions to hundreds of Billions

Geographical diversity Industry diversity

\
m Process Industries

= APAC = EMEA = CHINA = USA = LATAM = Pharma and Medical Products

O

= Advanced Industries

= Consumer Packaged Goods

The Global Lighthouse Network

N
N
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Lighthouses show impact across
operational performance indicators and

sustainability

+ Factory + End-to-end
KPIls improvements Impact range observed 100%

. - GHG emissions Lo S * - + * 8-97%

@ Sustainability
Waste reduction . > Lo S o . © 4-80%
Water consumption reduction L e e * * 5-65%
Energy efficiency R O * 1-58%
P . Factory output increase CHEGE B4 40 S0 0 " e o . + . Vi e 2-140%

2l Productivity
Productivity increase SHOE D I C PO HE S HHEE & B S e & * *> S 44+ o * > oo felelle 4-250%
OEE increase L L e e +e 2-84%
Product cost reduction LR L L B L . * 4-70%
Operating cost reduction e O e S L L s o O L O S o > L 3-92%
Quality costreduction B e e R g 0o * o *er M+ w o 2-99%
Inventory reduction D i S S S * - @ * 5-100%
Agili

gility Lead-time reduction O *” e e * *ue o R g * * * 10-99%
Change-over shortening . * * *e * * - e 11-100%
On-time delivery increase *e . 16-30%
Speed to Speed-to-market reduction * * o .o * . * o * 10-89%
G market Design iteration time reduction  + L . . kS . - @ 2.98%
Lot size reduction . * + +o 40-100%

® Customization

Further information on impact can be found in the latest white papers on the

Website


https://initiatives.weforum.org/global-lighthouse-network/media
https://initiatives.weforum.org/global-lighthouse-network/media
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THE GLOBAL LIGHTHOUSE NETWORK

The Learning Journey for Lighthouses and Partners

Lighthouses Go & See AM Intelligence
Live Workshops Lighthouse Platform
visits
* Global CEOs * C-suite and SVP * DT executives » Use case sharing
* New insights * 4|R Strategy * Lighthouse visit * Virtual tours

* Public event * Private event * Private event * Private community



Wave 12: timeline

March — mid May

06 November 26 January 2024 June 2024 Sept 2024
- == @ 000
—t | ——ju
= = 9 17 A
i ' Site visits .
Online selft Online selft (in-person and Expert panel Lighthouse
assessmen slEEmEn . evaluation announcement
opens deadline virtual)

The application link is accessible at the Global Lighthouse Network
website:
https://initiatives.weforum.org/global-lighthouse-network

The Global Lighthouse Network

25
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What it takes to become a lighthouse

Impact achieved Step-change in innovation (operating Intent Sustainability impact
model, product, service, business targeted as part of 4IR
model) considering level of journey, clear pledges
advancement from company

- ofindustryand company

Integrated use  Multiple, integrated 4IR technology Impact Multiple environmental

cases use cases deployed at scale categories with step-

change improvements

Enablers Best-practice on enablers such as a
clear 4IR strategy, lloT architecture,
workforce engagement, capability-
building and agile use case
development

Scale Sustainability impact
across multiple 4IR? use
cases deployed

The Global Lighthouse Network

Prior The Sustainability
Lighthous designation open
e exclusively to prior

designatio Lighthouse awardees
n

26
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The Global Lighthouse Network

TECHNOLOGY USE CASES

Overview of Lighthouse use cases

Main technologies / GLN total Main capabilities / GLN total

B Al / Machine Learning

M 3D Printing B Connected Customer

® Control Tower B Dynamic Fulfillment

Dynamic Synchro...
Digital Reality Fulfillment Planning W Intelligent Supply

Cognitive Automation

loT / Advanced analytics

B Dgital Twin Product Development

B 10T / Advanced analytics B Smart Operations

Dgital Twin Intelligent Supply

B Cognitive Automation B Synchronized Planning

Control B Robots, Cobots & Drones
Robots, Cobots | ‘Tower

Al / Machine Learning & Drones

Smart Operations

Global Lighthouse Network: = Collected 650+ use cases

= Al, Automation and Analytics cover 70% of applications

= Largest capability is Smart Operations
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Three observations from Manufacturing
Lighthouses

1.

Clearly defined business needs determine the overall portfolio of use cases, the KPI
and the technology

The right ecosystem and infrastructure ensure continuous innovation throughout the
organization

Learning across organizational silos — but also between industries.

The Global Lighthouse Network
w

N
©
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6 Enablers for digital transformation

» * lterate quickly on pilots, fail fast and learn continuously
oflo. \- Build MVPs in two-week sprints, bundle use cases in waves of months

oL
- = Create spaces for teams to work creatively on use cases
7 T ‘ = Co-locate tranformative roles (e.g., domain experts, data experts, etc.) to create internal innovation ecosystems

L.-o = Establish modern IloT architecture to enable agile creation of advanced use cases
& L% = Design for scalability to avoid tech debt

% = Establish new capabilities through partnerships with suppliers, customers, local Universities, etc.
= Share data and collaborate on technology platforms to create win-win

]‘ * Use internal and external expertise to reskill teams and upskill workforce and management
Was® " Provide resources for capability building, guidance and skills needed for continuous change

/ * Employ technology for fast, effective learning — e.g., digital learning pathways, VR/AR, gamification,
etc.

HHHE = Provide the governance structures to scale point-solutions across the organization through open communication
. = Support transparent exchange of use cases and learnings, focused on impact and purpose

The Global Lighthouse Network



Let’'s hear from a Lighthouse

* Eduardo, why do you and your company feel that this Lighthouse
initiative is important, adds value for you and others?

* As an active member of the Council on Industrial and Systems
Engineering, you have been involved in a number of our [ISE Global
Performance Excellence Webinars. Recently you shared the Flex
Journey, I'll show that in just a second. How does this Lighthouse
initiative and your involvement with that fit in your long term migration
strategy and plan execution?




= Council on 20’s style Operational Excellence

INDUSTRIAL &
Isvsrsms Programs are a product of well over 100

ENGINEERING years of ‘design and development’
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Degree of Change + Impact

33

On the 15" of March, Jared Frederici and | joined Eduardo
Toledo from Flex and discussed their Lean Six Sigma
Journey

Establish an Agile Continuous Agile CI
Improvement Management . Agile Continuous Improvement
L Six Si 4.0
System that enables Flex . ean sixsigma Lean Six Sigma 4.0 - Digitization « Automation
Forward and ensures Flex is a KTBN with

. F.
valuable partner to improve the "nance . Kaizen to Business Needs Aligned fo Finance & Business Priorities
world.

Lean 2.0
Lean 2.0 - End-to-end business process « Customer / Supplier Engagement

Lean Office ) : :
Lean Office « Streamline office processes

Lean Supply Chain .
Lean Operations .

Lean Supply Chain + End-to-end supply chain processes

Heijunka « Level Loading « Sequencing

Jidoka « Poka Yoke * Stop @ Abnormalities

Just -in-Time (JIT) * TAKT Time « Single Piece Flow * Pull Production

* Training * Change Management * Value Stream Map * Quick Changeover

Sefting Foundation * Leadership * Supermarket 55+ 1

* Quality * Productivity * Assets Velocity * Environment (CSER)
* Cost * Visible Difference * People Empowerment * Loss Prevention

* Delivery « Efficiency * Lead Time Reduction * System Migration

* Responsiveness *Speed * Pristine Ramp, Transfer & Startups

Commit to Deliver

This is a good example of how what I'm talking about plays out from a Method

perspective.

flex




ISE Annual Conference—Montreall!

» CISE Performance Excellence Track (Sunday)

» The Senior Leader of the ISE function in
organizations like Boeing, GM, Flex, UPS, Disney,
Emory Healthcare, Duke Healthcare, Sobeys, The
Poirier Group and 13 more share their insights,
experiences, points of view and suggestions for
how you can create improved Excellence in your
domain.

ISE Capstone Showcase and Leadership and Student
Mixer (5:00-5:30 Sunday)
« We’ll have the ‘Sweet ‘16" in both categories for
you to view, that’s a lot of fun to meet all the

students on the teams and understand their great
work.

That Showcase will occur in the context of the
" : larger leadership and student mixer, so it’s
iseorg Al rgister e e ot ooe,

Best Practices in Service Systems Engineering

zn MGY]B'% 2024 Finalists (Sunday am)
ANNUAL Montraal Convention Centre :

"SE ol Canade Final Four of the Capstone Competition (Monday am)
CONFERENCE & i

IISE Honors and Awards Event (Monday evening)




Al/Industry-Services 4.0

Svmposium

eﬁ\gl:;gl}lﬁ :%%(;ﬂggl}y;; Lt\rtiﬁcial Intelligence Symposium
conference symposium and Saturday May 18, 2024
hear from leading experts Proposed Schedule
in the diverse field of Al.

A chance to meet many of 9:00 AM — 10:15 AM: Opening & Keynotes from Dr. Joé T. Martineau & Dr. Foutse Khomh
our Council on Industrial o High “Altitude” Overview
and SyStemS Engineering o Definitions/Understanding
Leaders/Members. o Generative Al
o Active OQ&A
Networking and 10:30 AM — 12:00 PM: Panel Session (CISE members)

Professional Development
Opportunity.

Umbrella panel

How does Al fit within a philosophical structure (e.g., Industry 4.0)7
Relationship with smart automation

“How is Al instrumental in delivering results?”

oo o0

_ _ 12:00 pm - 1:30 PM: Lunch
Look for registration

information on the IISE

Website soon. o Al Ethics/Legal? Al Ethics/Legal?
o Software Integration/Cybersecurity

1:30 PM - 3:00 PM: “Hot Button” Topics

3:15 PM — 4:15 PM: Closing Session

5:00 PM: Dinner on their own

Join other conference attendees ar they can coordinate an AlS signup.




December Offerings for you..

December 19—

WORLD
ECONOMI NEW W,

RUA Change Leadership and oo
—— ; ’ -
. = LIGHTHOUSE®
£ NETWORK Management 101
Join me as we launch our miniseries in Change Leadership and
Management. I'll lay the foundation for this series by sharing the

principles for sound Change Leadership and Management as
organizations continue to strive for Operational Excellence.

Register using this link: REGISTER for Change Leadership and
Management 101



https://us06web.zoom.us/webinar/register/WN_DlmXWYn6RiiwfGsvRJb2HA
https://us06web.zoom.us/webinar/register/WN_DlmXWYn6RiiwfGsvRJb2HA
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