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By the end of this presentation 
you will be able to:

 Define the ergo coach program at Honda of South 
Carolina

 Identify roles and responsibilities of the ergo coach

 Share best practices and activities from ergo 
coaches



Team Leader (Manufacturing)

Line Assistant Associates

Assistant manager (Department lead)

Coordinator Manufacturing 
Coordinator 

(Admin/Technical)

Manager (Business unit leader)

Manufacturing Administrative /Technical

Targets 80% of workforce

The programs biggest impact on the organization

1400 Associates
22 Ergo Coaches
3 Administration
19 Manufacturing



What is the Ergo Coach?

Customize the Ergo Coach program for your application

At Honda of South Carolina

The ergo coach does not 

work directly for EHS. The 

ergo coach serves dual 

roles in the company





Key training 

activities included:

- Body mechanics

- Ergo guidelines

- Risk 

assessments

- Comfort surveys



Gear case 
Ergonomic Risk Assessment



Tip pinch force                                          High Risk
Yellow   

(Midpoint)
RedFigure               Green

< 4.8 Lbs 6.0 Lbs > 7.2 Lbs

Example: < 2.2 kg 2.7 kg >3.3 kg

hold radiator/condenser < 21.4 N 26.7 N > 32.0 N

Thumb and finger tips
Tip Pinch

Origin Compression Exerted force

Ergonomic

Risk Assessment



Hook grip force                     Low to moderate risk

Fixed 
object

Fixed 
object

< 9.8 Lbs 14.7 Lbs > 19.5 Lbs

Example: < 4.4 kg 6.7 kg > 8.9 kg

set radiator/condenser < 43.6 N 65.4 N > 86.7 N

Hook Grip

Palm and fingers

Yellow   
(Midpoint)

RedFigure               Green

Origin Compression Exerted force

Ergonomic

Risk Assessment



Part Design



Ergonomic

Part Design

Current
Design

Hole opening is too small to 
fit over pedal assemblies



Part Design Change

Proposed
Design

Ergonomic

Part Design

Open hole in floorboard assembly will 
allow pedal assemblies to be installed 
first, minimizing the ergonomic risk

Design change eliminated

Static:

Back flexion

Back lateral flexion

Squatting



Tool and Equipment 
Design







The 3n1 CAMLOCK 

tool combines 3 

separate assembly 

processes into 1 

task! 

1 Tighten and torques 

the fuel pump lock 

ring

2 Installs the fill neck 

plate level

3
Installs rubber 

silencers

1

2

3





Part Presentation



Bending down to get hooks under table Bins attached to inspection table to 
avoid bending down



Turn tables can 
not rotate 

because boxes 
and containers 

hit handle.

Handles have 
been extended 6 
inches to allow 

turn table to 
rotate.



Associates had limited access to loading

assembly carts

Full access to loading front and rear 

of cart. Reduced horizontal reach



Body Mechanics



Body mechanics 
training

Body mechanics 
mentoring



Early Intervention



Associate reports ergonomic 
associated pain to health center

Comfort survey is completed by plant 
nurse, information is sent 

electronically , shared with Ergo 
coach, department and EHS

Pain is mild at levels 1-3. 
Department management teams-
up with department ergo coach to 

implement ergonomic controls.

Pain is moderate at levels 4-6.  HSC 
ergo reporting form is completed 

by ergo coach and approved 
through EHS within 24 hours.

Pain is severe at levels 7-10. EHS 
and department management 

meet at the spot within 1 hour of 
initial complaint. 

Investigation analysis form is 
completed by Ergo coach then copied 

to plant nurse and 
EHS within 24 hours of initial 

complaint.

Work instructions are given to 
associate by plant nurse. Associate is 

to follow-up with the plant nurse 
prior to the start of the scheduled 

shift for up to 10 consecutive 
working days or until release of 
treatment by the plant nurse.

Plant nurse will determine if pain is 
related to on the job training or the 

procedure.  

At this point the reporting 
areas should be 

highlighted and reviewed
Ergo guidelines are located in 

the Public drive at P:\HSC 
policies & procedures\Safety 

policies & 
procedures\Ergonomics.

If pain last longer than 10 working 
days, what actions are needed to 

eliminate an injury

Explain ergonomic 
controls





ASSOCIATE MUST REPORT TO PLANT NURSE DAILY UNTIL RELEASED



The Coach’s Priorities
1.Follow up on all ergonomic complaints 
and comfort surveys 100%.
2.Encourage your team to use good body 
mechanics.
3.Analyize change points in your 
department, don’t overlook the obvious.
4.Incorporate the use of ergo guidelines 
in your departments.
5.Complete your monthly reports for 
your respected area.
6.The program will create continuous 
improvement activity.

April May Jun July Aug Sep Oct Nov Dec Jan Feb Mar

Ergo Coach Training Dates

Team 1 Meeting

Team 2 Meeting



Questions?


