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Housekeeping

Thank you for joining us!

We’ll share how to get access to the recording, presentation 
several times throughout this webinar.

We will field questions as appropriate and time permits.  
Please use the ‘chat’ function to share your comments and 
questions.

Follow up questions are welcomed and contact information 
is provided at the end of the presentation.

For those who value certificates of participation, IISE will be 
mailing those out the week after the webinar.  Be patient and 
check your clutter and spam folders if you don’t receive one. 

Let us know how we did, are doing.  ssink@jumpcurves.com 
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125 Timely Webinars on a full 
spectrum of Performance Excellence 
topics with an Integrated Systems 
Engineering Perspective and Point 
of View.

Available on-demand for IISE 
members.  

Clustered into packages of 
webinars to provide tailored 
Certificate opportunities 
for our Members.  
1--Operational Excellence
2--Integrated LeanSigma
3--Operational Analytics
4--Change Leadership & 

Management

3

Strengthen your Resume 
and Linkedin Page!!

Main Landing Page for all our Perf Exc Webinars

https://www.iise.org/details.aspx?id=46729


For the other 
Change 

Leadership and 
Management 

webinars in our 
mini-series…

IISE Perf 
Excellence 
Webinars 

On-Demand 
Link 

https://www.iise.org/details.aspx?id=46729
https://www.iise.org/details.aspx?id=46729
https://www.iise.org/details.aspx?id=46729
https://www.iise.org/details.aspx?id=46729
https://www.iise.org/details.aspx?id=46729


Key ‘Abstractions’ to 
understand
This is an executive summary recap of the 
key concepts presented in the webinar on the 
27th of Aug.  
I will breeze through them quickly and you 
can study them later if you would like.

Click here to access Initial Webinar 08.27.24

https://www.iise.org/details.aspx?id=55178


Greatness is a lot 
about disciplined 
people (thought, 

word, deed)

Disciplined about 
what?

Systems 
& 

Statistical 
Thinking

Personal 
Mastery

Mental 
Models

Creation 
Skillful

I G/T O 
Learning

Blending Peter Senge 5th Discipline with Jim Collins Built to Last and Good to 
Great :  Foundational Model for the Point of View

ILSS  
done right

Other Four Disciplines

ISE and 
ILSS What is missing for many…



Types of ‘Factors’ in the 
‘equation’

Nature (innate 
qualities):
• IQ
• EQ/EI
• Physical 

Nurture (personal 
experiences):
• Cognitive
• Psychomotor/
      Physical
• Affective
• Interpersonal
• Perceptual 

Fundamental/ 
Foundational Pre-
requisites (e.g.’s):

• Mindset-
Consciousness

• Intentionality
• Values-Operating 

Principles
• Learning capability
• Creation Skillfulness
• Listening skills
• Empathy and 

Humility
• Trustworthy
• Serve the Higher 

Good

Habits (e.g.’s)

• Begin with end in 
mind

• Seek to 
understand

• Thought 
Leadership

• Relationship 
Building & Mgmt.

• Build and sustain 
trust

• Create and 
manage Brand

• Think Win-Win
• Synergize
• Leverage Mentors



The Pre-req’s highlighted in 
the article..
Attitude is a Choice—
 spending more time in ‘difference’
Intentionality
Defensive Routines
‘Living on the Right’ (Values and Operating Principles)

These are moderating and/or mediating variables 
in relationship to the Habits….





Membership has its Privileges…. 
Access to our great Magazine

Managing 
through 

VUCA
Dec 2022

SCM 4.0
April 
2023

Aug 2023
Op 

Analytics 

Dec 2023
ISE’s Leveraging AI

March 2024
Leading 

Transformationa
l Change

July 2024
Transformational 
Improvement in 

Healthcare

Oct 2024
Habits of Highly 
Successful ISE’s



O4D Trilogy
1.  Attitude is a Choice

•  The attitude I choose/adopt, impacts the results I create
•  the brain has three parts/components, the oldest part tends to take over in 

certain situations over riding the newest part (where creation and full 
potential happens)

• Humans tend to go unconscious at times

2.  Stances we can adopt, types of attitudes impact results we 
create

 Difference, Evaluation, Judgment
 At-cause
 At-effect

3.  Intention-Mechanism-Result Model (extension of at-cause/at-
effect)



Difference (acceptant 
listening, just noticing 
difference, seeking to 
understand)

Evaluation 
(usefulness, utility)

Judgment 
(right/wrong, 
good/bad, 
agree/disagree)

Reshape how you see, listen; where your mind goes in 
situations

Default Position

5%

35%

60%

Full Potential Position

50%

45%

5%



The normal and natural progression, 
migration to competence…..

Breaking through the 
Unc/Inc barrier can be 
challenging if you don’t 
tackle the pre-req’s.

Wrong Intuitions at the 
outset—’student 
training student, worker 
training worker’ 
(Deming)



On Commitment 
Until one is committed there is hesitancy, the chance to draw back, 
always ineffectiveness.  Concerning all acts of initiative (and creation) 
there is one elementary truth, the ignorance of which kills countless 
ideas and splendid plans:  that the moment one definitely 
commits oneself, then Providence moves too.  

 All sorts of things occur to help one succeed that would never otherwise 
have occurred.  A whole stream of events issue from the decision, raising in 
one’s favour all manner of unforeseen incidents and meetings and material 
assistance, which no person could have dreamed would have come their 
way.  

Only those who have the patience to do simple things perfectly 
w ill acquire the skills to do difficult things easily.  



Defensive Routines
• Chris Argyris
• People’s tendency to behave in ways to avoid being 

embarrassed or threatened
• learned and skillful, unconscious, habitual
• Adversely impacts communication, learning, coordination and 

cooperation
• Powerful phenomenon
• Limits impact of positive habits



Leaders create Conditions where human 
beings will naturally live on the “Right” and 
when we do that, we create more VALUE!!!

Hierarchical/Jobs

Serving the Higher Good

Creative

Nurture Ideas

Under Performance

SERVING

EXCELLENCE

INTEGRITY

LEARNING

Individual

Serve Ourselves

Conventional

Attack Ideas

Fearful

Indecisive

Being Popular

Focus on Activity

At-fault/At-blame

Competitive

Closed, Political, Indirect

Defending/Debating

Territorial

Team

Courageous

Decisive

Making the ‘Right’ Decision

Focus on Results

At-Cause

Collaborative

Open, Honest, Direct

Listening/Dialoguing

Contributions

Sharing

FULL POTENTIAL PERFORMANCE

Problem-Solver Creation Skillful

Question/Statement Ratio Low Question/Statement Ratio Hi



Ground Rules (the list from 
previous groups in bootcamps)

Use open, honest, direct communication.
 Say what you mean and mean what you say; be direct.

Maintain confidentiality
 No attribution/no retribution

Make good Agreements and Manage them to build trust
 If you have breakdowns, manage the breakdowns in a way that builds trust
 show up right on time to start, we’ll end right on time, and when we do 

assignments/exercises, do them the way you are instructed
Maintain a Supportive Environment
 Help others if/when they get stuck
 Active and/or deep listening

Be prepared and stay focused
 Stay focused on the conversation at hand

Be Self-Monitoring
 Keep your observer on, stay conscious, listen to your listening

Maintain a proper attitude for learning
 1% possibility
 stay open to experimenting, taking a risk
 minimize judgment (right/wrong; agree/disagree; like/dislike)



• How did you find the foundational training you went through, 
specifically the things Scott talked about in the first webinar on the 
27th of August (if you missed this, the link to recording and 
presentation is this… https://www.iise.org/details.aspx?id=55178   )

 What concepts, abstractions have worked best for you in practice?

 What tips would you have for how to work with all these principles 
and concepts Scott has thrown our way?   Comment on how you’ve 
applied them and benefits you have seen.

 Which of the pre-requisites that Scott went over was most 
important, in your view?

 What’s your personal set of ‘habits’ that you feel are most critical for 
personal and professional success?

 And, I’ll weave in questions from the audience as we go along.

PANEL QUESTIONS

https://www.iise.org/details.aspx?id=55178


• Now that you are into your career, what stands out for you about 
the Other Four Discipline component of your ILSS Certification 
Capstone?

• What concepts have worked for you best in practice?

• (if you missed this, the link to recording and presentation is this… 
https://www.iise.org/details.aspx?id=55178   )

PANEL QUESTIONS

https://www.iise.org/details.aspx?id=55178


Greatness is a lot 
about disciplined 
people (thought, 

word, deed)

Disciplined about 
what?

Systems 
& 

Statistical 
Thinking

Personal 
Mastery

Mental 
Models

Creation 
Skillful

I G/T O 
Learning

Blending Peter Senge 5th Discipline with Jim Collins Built to Last and Good to 
Great :  Foundational Model for the Point of View

ILSS  
done right

Other Four Disciplines

ISE and 
ILSS What is missing for many…



 What tips would you have for how to work with all these principles 
and concepts Scott has thrown our way?   Comment on how you’ve 
applied them and benefits you have seen.

PANEL QUESTIONS



 Which of the pre-requisites that Scott went 
over was most important, in your view?

 The pre-requisites concepts is new but 
the abstractions were part of your Lab III.

PANEL QUESTIONS



The Pre-req’s highlighted in 
the article..
Attitude is a Choice—
 spending more time in ‘difference’
Intentionality
Defensive Routines
‘Living on the Right’ (Values and Operating Principles)

These are moderating and/or mediating variables 
in relationship to the Habits….



 What’s your personal set of ‘habits’ that you 
feel are most critical for personal and 
professional success?

 Have you always had these ‘habits’, tendencies or have 
been something you acquired and refined along the 
way? 

 How do you work at them.

PANEL QUESTIONS





Adapted from Benjamin Loh’s Linkedin Post of 8 April, 2014.
https://www.linkedin.com/pulse/20140408051527-47618221-5-great-habits-of-successful-
young-professionals-that-you-need-to-develop/ 

The Next 7 Habits of Highly Effective 
Young Professionals

1.  Pick and Use Great 
Mentors

2.  Build Relationships

3.  Manage your Brand

4.  Toot your own Horn

5. Develop Curiosity and T-
Shaped Mastery

6.  Build and Sustain Trust

7. Establish yourself as a 
Thought Leader

Leverage Mentors

https://en.wikipedia.org/wiki/File:The_7_Habits_of_Highly_Effective_People.jpg
https://www.linkedin.com/pulse/20140408051527-47618221-5-great-habits-of-successful-young-professionals-that-you-need-to-develop
https://www.linkedin.com/pulse/20140408051527-47618221-5-great-habits-of-successful-young-professionals-that-you-need-to-develop/
https://www.linkedin.com/pulse/20140408051527-47618221-5-great-habits-of-successful-young-professionals-that-you-need-to-develop/


Purpose clear, missions aligned, 
intentionality managed

This is similar to 
Collin’s Hedgehog 
Model.

When you are closer 
to your ‘nexus’ you 
are centered and 
more powerful and 
satisfied.

It’s dynamic, I have 
moved in and out of 
‘centered’ a lot over 
my life and career.  





Your Personal and Professional Plan of Development, the road to 
becoming a Change Master requires a multi-dimensional strategy 
and plan.



Your 
Vision—

characterization of 
‘what you want’

You’re 
current 
reality—
characterization of what 
you have

Creating a P&P Planning Wall, Migration Strategy 
and Plan

Managing your ‘Fronts’:

Spiritual, Wellness, EQ
Learning—knowledge & skills
Planning
Relationships
Serving
Positioning, Brand
BE’ing
Pre-req’s that need work

An explicit plan 
of ‘investments’ 
you make in 
yourself from a 
personal and 
professional 
perspective, 
literally a 
‘program’ plan.



ISE and IISE for Life—how IISE supports 
you for your entire Career…..

CISE

Young 
Professionals

IAB

Career Path and Timeline
You can get involved in Societies, Divisions and also ‘Affinity Groups’ like Young Professionals, Industry 

Advisory Board and the Council on Industrial and Systems Engineering

Young 
Professionals 
(early career)

IISE Student 
Chapter

CISE 
(seasoned 
executives, 

ISE 
thought 
leaders)

IAB
(Highly 

successful 
mid-career 

ISE’s)

Professional Chapters are:  Alumni Affinity Groups, Local/State/Regional Affinity 
Groups, Industry and Practitioner Focused



There are Brand Foundations—strict requirements 
to integrate into your character and thought-word-

deed patterns



T-Shaped Mastery and Developing Curiosity

https://medium.com/@jchyip/why-t-shaped-people-e8706198e437

Three types of Mastery

https://medium.com/@jchyip/why-t-shaped-people-e8706198e437


T-Shaped Mastery and Developing Curiosity

Is T-Shaped Enough for you??

Theory Reality

Inverted Normal 
Distribution Histogram 
with different depths 

across topics-Shaped 
Mastery

V-Shaped Mastery



T-Shaped Mastery and Developing Curiosity

https://medium.com/@jchyip/why-t-shaped-people-e8706198e437

There are three types of Mastery

How do we become V-Shaped 
professionals?

• Many see value in this 
(service, manufacturing, 
consulting, etc)

• The go-to person

• Professionals strive to 
become V shapedV

‘V-shaped’

Capable in a lot of things 
and different levels of 
expertise in all of them

https://medium.com/@jchyip/why-t-shaped-people-e8706198e437


T-Shaped Mastery and Developing Curiosity

How do we become V-Shaped professionals?

Beginning of LifeChildhoodHigh SchoolCollege

Professional

~50 years

~22 years

• Intersection between 
“guided” path and 
“unguided path”

• Defines how you will be 
come a V-Shaped 
Professional

• Curiosity

D
ep

th

Range



T-Shaped Mastery and Developing 
Curiosity

“ My favorite words are possibilities, opportunities and curiosity. I think if you are curious, you create 

opportunities, and then if you open the doors, you create possibilities.” 

– Mario Testino 

Be curious and 
open

How do we become V-Shaped professionals?

Venture outside 
your comfort zone

Specialize/
Learn about what 

YOU want! 

Collaborate

https://over-50.typepad.com/over-50/2018/05/outsmarting-your-
comfort-zone-free-book.html

https://www.councilofnonprofits.org/thought-leadership/5-tips-nonprofit-
collaborations

https://www.wdl.org/en/item/576/

https://over-50.typepad.com/over-50/2018/05/outsmarting-your-comfort-zone-free-book.html
https://over-50.typepad.com/over-50/2018/05/outsmarting-your-comfort-zone-free-book.html
https://www.councilofnonprofits.org/thought-leadership/5-tips-nonprofit-collaborations
https://www.councilofnonprofits.org/thought-leadership/5-tips-nonprofit-collaborations
https://www.wdl.org/en/item/576/


How to….



Components of Trust (e.g.)



 Self
 Relationship
 Organizational
 Market
 Societal

 Agreement Mgmt.

Speed of Trust and 
the “Trust Bank”

 The “Trust 
Account”

http://www.goodreads.com/book/show/36076.The_Speed_of_Trust


Persuasion and Trust
The things young ISE’s 
struggle with are:

1.  inability to 
connect

2.  inability to demonstrate, 
prove competency

3.  not a character issue per se

What do you think about this?

The Most 
Successful ISE’s 
and Process 
Improvement 
Specialists and 
Change Agents

http://www.osu.edu/


Key Points

 First we make our Habits and then our Habits make us— Take ownership of growing and strengthening 
your Habits!!

 Covey’s 7-Habits of Highly Effective people are foundational, there are additional habits Young Professionals need to 
develop to ensure Career Success— Adopt all 14 HABITS

 the Industry Advisory Board has completed a survey of IISE Young Professionals and the findings support the need for the 
Second 7 Habits for Highly Successful Young Professionals— We Listen and we understand what you need to 
continue to succeed—take full advantage of IISE!!

  IISE has a number of ‘services’ that members can and should take advantage of to grow and develop these next set of 7 
Habits— Come to Atlanta and meet peer professionals and sign up for the pre-conference workshop 
on Habits.

  Developing your “Brand” and then Positioning you and your Brand— Proactively work on who you want to be 
and position yourself for even more success.

 Developing your T-Model and Managing Trust.—Grow your Believability Index by growing Credibility and 
Trust!!  

What’s your Plan to continue to develop ALL of the habits of Highly Successful 
Young Professionals?  Take Advantage of all that IISE has to offer!!



2024-10-04

What do you 
think about 

this?

Anything not 
clear?  

Questions?

Any insights or aha’s 
from these sharings 

that you feel are 
valuable/useful?

How can IISE help you 
continue to succeed in 
your career and Life?

What’s a recent aha 
moment, learning, 

innovation relative to 
your effectiveness 

evolution?See you at the Annual 
IISE Annual Conference 

in Atlanta?

Dialogue We’d Like to Spark in our next webinar, 4 Oct, and then in May ‘25 
in Atlanta



Atlanta Workshops

Saturday, 31 May 2025

  Becoming a Change Master
• Join me in Atlanta the day before our Annual Conference starts 

for a 3 hour workshop on what we’ve discussed in this webinar…

  Operational Analytics and Management Systems  
Engineering—the ISE way
• This will be the second 3-hour workshop focused on 

Management Systems Engineering and Operational Analytics.  

More to come about these new offerings from IISE and how to 
register.



Upcoming Offerings for you.

11 Oct—Final Four, best-in-class ISE Senior Design Projects (Traditional 
ISE)
REGISTER--Final Four ISE Senior Design Case Studies (traditional)

18 Oct—Final Four, best in class ISE Senior Design Projects (Service 
Systems Engineering)
REGISTER--Final Four ISE Senior Design Case Studies (Service Systems 
Engineering)

21 Oct—Procurement in the Age of Disruption:  Strategies for a 
Resilient Supply Chain
REGISTER:  Resilient Supply Chain with Thomas Beil

30 Oct—ReGlobalization:  Aligning Western Hemisphere Supply 
Chains to Address the mandates of nearshoring, reshoring, and 
friendshoring
REGISTER:  Jim Tompkins on ReGlobalization and Supply Chain 
Adjustment Requirements

Register Now!!!

https://events.teams.microsoft.com/event/a089f4a9-aebd-46b7-b8fa-07245854c315@1bf21f59-ba3f-4757-8a65-44b4acb89f42
https://events.teams.microsoft.com/event/7f76bb60-6136-4d1e-9a9f-e2307434107d@1bf21f59-ba3f-4757-8a65-44b4acb89f42
https://events.teams.microsoft.com/event/7f76bb60-6136-4d1e-9a9f-e2307434107d@1bf21f59-ba3f-4757-8a65-44b4acb89f42
https://events.teams.microsoft.com/event/dcafcdc1-dfd4-4bcc-b08e-698f18658dee@1bf21f59-ba3f-4757-8a65-44b4acb89f42
https://events.teams.microsoft.com/event/9fdfa490-afed-418d-b59f-b2be6d56db2a@1bf21f59-ba3f-4757-8a65-44b4acb89f42
https://events.teams.microsoft.com/event/9fdfa490-afed-418d-b59f-b2be6d56db2a@1bf21f59-ba3f-4757-8a65-44b4acb89f42


Thank You!

Contact us for More Info:

For more information on how IISE 
can play a role with your ILSS 
training needs:
James Swisher:  
jswisher@iise.org 

For questions about our IISE 
Webinar Series and our IISE 
Operational Analytics 
Certification Program:
Scott Sink:  
ssink@jumpcurves.com 
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