
Creating Improved Operational Excellence Resilience in the Face of a 
Steady Stream of Disruptions

Regardless of your business situation in the post pandemic and current economic 
situation, here are some ‘Insightful Leadership’ to help you enhance your 
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Housekeeping

Thank you for joining us!

We’ll share how to get access to the recording, presentation, YouTube versions and 
blogs at the end of the webinar.

We will field questions as appropriate and time permits.  Please use the ‘chat’ 
function to share your comments and questions.

Follow up questions are welcomed and contact information is provided at the end 
of the presentation.

For those who value certificates of participation, IISE will be mailing those out the 
week after the webinar.
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A  B r i e f  B a c k g r o u n d

March 2020: Covid-19 Reality 
• 7 April:  Navigating through Business Disruptions—David Poirier, Scott Sink
• 16 April:  Business Continuity Strategies in Periods of Major Disruptions—Jim Tompkins and David 

Poirier
• 15 May:  Restarting the Economy:  Guidance on the Backside of Major Disruptions—Jim Tompkins
• 16 June:  Pioneering and Engineering a New World—Jim Dobson

2020-21—some 40+ Webinars from IISE on various aspects of Industry 4.0/5.0, Organization and 
Operational Excellence IISE Performance Excellence Webinar Library

The Next Series of Disruptions (2022)

• 19 Sept 2022: Insightful Leadership: Surfing the Waves to Organizational Excellence—Jim Tompkins
• 27 September 2022: Today’s Webinar—Creating Improved Operational Excellence Resilience in the 

Face of a Steady Stream of Disruptions—David Poirier and Jim Dobson
• 6 October:  Business Process Management 4.0/5.0—Migration Strategies for Resilient Operational 

Excellence—Jared Frederici and Jim Dobson
• November:  Most Common Failure Modes in Business Process Improvement Initiatives
• December:  Most Common Countermeasures/Solution Elements in BPI Initiatives
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https://www.iise.org/details.aspx?id=46729


90 Timely Webinars on a full 
spectrum of Performance 
Excellence topics with an 
Integrated Systems Engineering 
Perspective and Point of View.

Available on-demand for IISE 
members.  

Clustered into packages of 
webinars to provide tailored 
Certificate opportunities for 
our Members.  

1--Operational Excellence
2--Integrated LeanSigma
3--Operational Analytics
4--Change Leadership & 

Management
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Storyline for Today
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1. Disruptions (Uncertainty, Dynamics, Risk, Complexity, etc.) is the new 
norm;

2. We are where we are, it is what it is, can’t change/control it but can alter 
how we adjust and respond to it;

3. Different scenarios/situations that organizations are in require different 
strategies and tactics AND…;

4. The General Strategy for Success hasn’t changed however the 
requirements for success have;

5. Smooth Seas don’t make Skilled Sailors, how to ensure your 
organization takes the right strategy for finding and utilizing ‘skilled 
sailors’ for stormy seas (Insightful Leadership);

6. Practical tips on how to create migration strategies and plans for more 
resilient Operational Excellence Capabilities and Results.



Questions for our two Thought Leaders

Last week, Jim Tompkins discussed the Disruption to Tipping Point to 
Paradigm Shift to Requirement for Insightful Leadership.  It’s been said 
that the ‘20’s will be a decade of Disruptions.  

Your thoughts on this and how this impacts Leadership’s requirements 
to create more resilient and impactful Productivity Improvement 
‘Programs’.  
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Why Insightful Leadership Now? 

• Black Swans have mated with VUCA – Disruption is the new normal.

• The future will depart from the past, not continue it.

• Paradigm Shift requires new leadership philosophy.

• Disruptions of last few years have changed the way we work, shop, raise our 
families, learn, access entertainment.

• None of us is as smart as all of us, leveraging wisdom.
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The Black Swan Event

A Black Swan Event: An extremely 
negative and rare event, which is 

impossible to predict. 
Such events are random and have wide-

spread ramifications. The term is 
inspired by the possibility of seeing a black 

swan among a group of white swans. 

Severity/ Impact

Fr
eq

ue
nc

y/
Li

ke
lih

oo
d



This timeline of events reflects a shifting of Era’s of “Solutions”
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Ebola
2014-2016

Mortgage 
Crisis
2008

SARS
2002-2003

Recession
1990

COVID-19
2019-2020

OPEC Crisis 
1973

9/11
2001

Black Monday 
1987

Era of 
Technology

Era of Human 
Errors Era of Socio-Technical Interactions Era of Resilience

The issue is 
hardware failures

The issue is individual 
human performance

The issue is improper socio-technical 
interactions The issues is vulnerability to unanticipated situations

Inflation, 
Recession 2022



The Impact of These Events, in perspective longitudinally
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-17% 
2022

2019-22 
8%
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What we 
know:

1. Disruptions happen and we can control how we Study, Plan, Adjust 
and significantly impact how we ‘perform’ through the Disruption;

2. There is a front end, middle and back end to disruptions and 
different strategies, tactics, responses are required in those 
stages/phases AND disruptions are now co-mingling!!;

3. There are upside and downside risks and opportunities in each 
phase of the Disruptive Situations, figuring those out is important 
and will make a difference;

4. Mix of Threats and Opportunities in front of the disruption, in 
middle of storm and on backside of storm for all organizations (all of 
us);

5. There are some fundamental Leadership Principles and Methods 
that can be leveraged to survive and thrive the disruptions.
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Ins ight, Foresight and Ins ightful Leadership: The Surfing Analogy
• GET IN THE WATER WITH YOUR SURFBOARD.

• FORESIGHT: Ability to predict which wave will be the right 
one to ride

• INSIGHT: Understanding how the wave will break and how 
to innovate to maximize the success of your ride

• INSIGHTFUL LEADERSHIP: Action to get in front 
of the wave and harness the power of the wave

• PADDLE BACK OUT WITH GREATER FORESIGHT.

This Photo by Unknown Author is licensed under CC BY-SA
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We want to zoom in on this concept of Insightful Leadership that 
Jim introduced in our last webinar.

https://www.travelnewstalk.com/surfing-in-arugam-bay-a-surfing-hotspot.html
https://creativecommons.org/licenses/by-sa/3.0/


Insightful Leadership Defined:

• Leaders that have the ability to use their 
experience, knowledge, skill, wisdom and to 
integrate it with others to create foresight, 
insight, and then to convert those insights 
into strategies, plans, decisions and actions 
that work, produce improved results.

• Leaders that are Unconsciously Competent 
and that surround themselves with others 
like that and create teams of people that are 
NOT consciously or unconsciously 
incompetent.  

• Leaders that intuitively understand that 
driving Superior Results requires the skills of 
Specialists who know, from experience, how 
to design, develop, and implement Large-
Scale Transformations. 
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Sarah Canaday shared that an insightful leader has 
these behaviours and characteristics: 

• They know the background of their industry.
• They understand how it started, the market impetus, the evolution of their customers’ needs, and the competitive 

landscape, as well as economic and external factors that shaped the industry.
• They make knowledge acquisition a strategy.
• They stay current with industry and general business publications including trade and professional journals, blogs 

and online resources, business magazines and books. They attend seminars, conferences and workshops to learn 
about new developments in their fields.

• They study the latest market research.
• They analyze data to help determine factors that influence customer satisfaction and preferences, giving them 

insight into potential trends, risks and opportunities for the future.
• They network with people who can further broaden their thinking.
• They participate in professional and industry organizations, and they make connections with experts who have 

experience recognizing key trends and market shifts.
• They challenge themselves to apply their cumulative knowledge in innovative ways.
• They take a step back and look at the big picture, thinking about alternatives and new solutions with positive 

impact beyond the immediate problem. Plus, they have the confidence to recommend bold approaches that 
might push some people out of their comfort zones.

16https://saracanaday.com/1398/
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A theme today will be how ‘insightful leadership’ can cause 
your organization to be one of the few (8%) level 4 
organizations.
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October 6th we’ll be 
offering a Webinar that 
focuses specifically on 

how to develop 
migration strategies for 

Business Process 
Management (Op Ex) 

4.0/5.0.



Storyline for Today
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1. Disruptions (Uncertainty, Dynamics, Risk, Complexity, etc.) is the new 
norm;

2. We are where we are, it is what it is, can’t change/control it but can alter 
how we adjust and respond to it;

3. Different scenarios/situations that organizations are in require different 
strategies and tactics AND…;

4. The General Strategy for Success hasn’t changed however the 
requirements for success have;

5. Smooth Seas don’t make Skilled Sailors, how to ensure your 
organization takes the right strategy for finding and utilizing ‘skilled 
sailors’ for stormy seas (Insightful Leadership);

6. Practical tips on how to create migration strategies and plans for more 
resilient Operational Excellence Capabilities and Results.



And, fundamentally we know that this equation drives all 
strategy, regardless of contextual situation in periods of 
recession..

19

Profitability

Total 
Sales/Revenue

Total Costs

Price Recovery Productivity

Change in 
Prices

Change in 
Costs

Change in 
Output

Change in 
Input

Enterprise Value Creation requires Insightful Leadership in order to 
Drive Productivity Improvement faster than competition.  For most 

organizations this calls for Strengthening Business Process Improvement 
Competence and Capabilities.  



Predictable Results from ‘Insightful Leadership’?
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$6

$60

Built to Last Data

A Transformation that Dave played an 
integral role in…



Questions for our two Thought Leaders

One of the things we know about Economic Disruptions is that it places a 
premium on being able to drive productivity improvement faster. 

You’ve both led a number of transformations and are now helping other 
organizations to create more effective and resilient Organizational/Operational 
Excellence Programs.  

What are some of the key lessons, learnings, tips you’d share with our 
audience?

What does it take to pull off a transformation in the face of disruptions?
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Leading through Disruptions requires a lot of mindset 
management work….

22



Walk the Talk…. Practical culture and mindset 
management leadership
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At Effect At Cause

THOUGHTS, WORDS, DEEDS:

Wait and see, Do Nothing

“Not my job”

Finger-pointing

Tell me what to do

Ignore/deny

At-blame, at-fault

Enroll others

Sabotage

Can do it ourselves, don’t need 
help (unconsciously incompetent)

THOUGHTS, WORDS, DEEDS:

See it, Own it, Solve it, Do it

Do-nothing only when/because you 

know some else ‘has it’

Alignment and Accountability

Fixing problems fast and well but 

focused on fixing processes

Contributing to fixing systems

Leveraging Insightful Leadership 

(consciously incompetent)

Introduce the language and why the 
concept is important—Pers & Prof 
Mastery

Model and reinforce—internalize and 
make it part of culture

Focus on communication, coordination, 
building trust, feedback—Learning Org.

Strategy and Policy Rapid Deployment

Visible Measurement and Management 
Systems



The 
process of 

getting 
started



Storyline for Today
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1. Disruptions (Uncertainty, Dynamics, Risk, Complexity, etc.) is the new 
norm;

2. We are where we are, it is what it is, can’t change/control it but can alter 
how we adjust and respond to it;

3. Different scenarios/situations that organizations are in require different 
strategies and tactics AND…;

4. The General Strategy for Success hasn’t changed however the 
requirements for success have;

5. Smooth Seas don’t make Skilled Sailors, how to ensure your 
organization takes the right strategy for finding and utilizing ‘skilled 
sailors’ for stormy seas (Insightful Leadership);

6. Practical tips on how to create migration strategies and plans for more 
resilient Operational Excellence Capabilities and Results.



Path Forward: Embrace and Leverage Ins ightful Leadership
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Innovation

Entrepreneurship

Disruptions, Tipping 
Points, Paradigm 

Shifts!

Too Risky! Too Different!

Foresight
Insight

Trial, Error, 
Refinement

Validation

Paradigm 
Shift 

Begets 
Success

ESTABLISHED FIRM

Risk Averse

Disruptions, Tipping 
Points, Paradigm 

Shifts!

Foresight

Professional 
Management

The Innovation Cycle IS:

Profitable 
Growth 

and Value 
Creation

Resistance 
to Change



Tough Choices 
are Required 
in Periods of 

Major 
Disruption(s)



Questions for our two Thought Leaders

Jim Tompkins presented a model for what he called the innovation 
cycle.  One of the biggest questions that came in from our 
attendees last week was how agility and resilience work together.  

How do we create, leverage insightful leadership to achieve 
improved agility and resilience in our productivity improvement 
initiatives?

What are the variations on the ‘theme’ you see?
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Where are we now?
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Boom to 
Hibernate

Gloom to BoomGloom to Doom

Boom to Boom

Have’s Vs. Have Not’s

Source:  Restarting the Economy:  Guidance for Public and Private Leaders by Jim Tompkins
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Business Strength Areas of Consideration

• Financial Stability
• Customer-Centric
• Planning
• Execution
• Unique Value Proposition

• Energy
• Innovation
• Leadership
• Teamwork
• Culture



Viability

… the ability to live or operate under certain conditions

1. How do we modify our product / service to ensure it’s value to our customer?
a) What changes to the offering need to be made? (Safety, Product, 

Operation)
b) What changes in the delivery products / services need to be made? (Safety, 

Speed)
c) Can we accelerate components of our business strategy that better align 

with the current disruption?
2. How has marketing positioning changed as we enter into this next world?

a) Are there alternative activities that may be competing for our consumer’s 
time / dollars?

b) Do we need to consider new competitors that are “pivoting” into our space?
3. Does our business model have the “ability to live” under these new world 

conditions?
a) Do we have a strong consumer demand for our product/service?
b) Have we incurred additional Capital and/or OpEx costs that are not 

sustainable?
31



Resilience

… the ability to return to a viable / successful business after being bent, 
compressed, or stretched; elasticity

1. Re-thinking our Operational Strategy
a) What should we be doing to increase our supply chain resiliency? 

 Single vs. multiple suppliers, cost optimization, sub-supplier reliability, 
revisiting make vs. buy decisions, JIT inventory rebalancing

 Supply chain “eco systems”
b) What paradigms do we need to challenge?

 Optionality vs. Optimality
 Speed vs. Precision - “Fail Fast”

c) How can we continually enhance our value proposition and competitive 
edge?
 Digital Connection and IoT - Take advantage of technology to better 

understand our consumer and identify opportunities
 New products / services to “pivot” into
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Resilience

… the ability to return to a viable / successful business after being bent, 
compressed, or stretched; elasticity

2. Leveraging Technology (AI, Automation, IoT) internally to drive…
a) Effectiveness (more data sources now than ever) and efficiency (reduce 

manual labor costs) in managing our business
b) Speed in decision making

3. Ensuring capital Transparency and Liquidity
a) Develop more cost visibility into all parts of the operational process (e.g. 

material costs, supply chain, operational expenses)
b) In-depth review of operating costs to eliminate (or outsource) non-value-

added process steps and unnecessary expenses
c) More scrutiny around capital decisions and risk management
d) Maintaining liquidity to react to unanticipated needs and/or challenges
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Resilience

… the ability to return to a viable / successful business 
after being bent, compressed, or stretched; elasticity

4. Rethinking our organization to enable fast and agile decision 
making

a) “Re-Skilling”/”Up-Skilling” the workforce as technology 
drives the need for more technical competencies (cloud 
data access, etc.)

b) Creating organizational / team structures that can 
quickly adapt to next world needs and opportunities 
(transformation office)
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Resilience
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Storyline for Today
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1. Disruptions (Uncertainty, Dynamics, Risk, Complexity, etc.) is the new 
norm;

2. We are where we are, it is what it is, can’t change/control it but can alter 
how we adjust and respond to it;

3. Different scenarios/situations that organizations are in require different 
strategies and tactics AND…;

4. The General Strategy for Success hasn’t changed however the 
requirements for success have;

5. Smooth Seas don’t make Skilled Sailors, how to ensure your 
organization takes the right strategy for finding and utilizing ‘skilled 
sailors’ for stormy seas (Insightful Leadership);

6. Practical tips on how to create migration strategies and plans for more 
resilient Operational Excellence Capabilities and Results.



Questions for our two Thought Leaders
You both are practicing Integrated Systems Engineering, the integration 
of People, Strategy, Process and Information and Technology 
Enablement. 

Creating Strategies and Plans for how to drive Productivity Improvement 
better and faster in the 20’s is a forte for you both. 

What more can you tell us about ‘secrets’ to success for developing 
improved strategies and plans for Organizational Excellence and 
Resilience in times of disruptions?  
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The Factors to be Managed to Survive and Thrive…

38

Performance 
Excellence

Organizational 
Alignment 

Process

Strategy

Technology

People

Trust / 
Values

Enhancing the way 
you think and plan

Leveraging hyper-connectivity and 
the full power of IT Enablement

Changing the way we exchange 
value with our employees and 

manage our culture.
What we do and how 

we do what we do.



Don’t lose sight of the Fundamentals – Jim Collins
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Navigating through the front-side, 
middle, and back-side of this big 

storm requires staying focused on 
foundational principles and practices.



How can you do this really fast?  
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How can you do this really fast?  



Sustaining Performance 
Excellence requires Integration Regardless of condition/situation, 

the general new requirements for 
the four components are these: 

• Strategy—rapid development of right strategies, 
communication, alignment building, execution, 
deployment of front-middle-backside 
strategies/tactics/actions, Sense of Urgency, 
War/Fronts mental model.

• Process--Continuous improvement won’t work, 
back burner, need reinvention and reengineering 
and agile/sprinting

• Technology—build off capabilities of existing 
infrastructure, improve robustness, bolster it, 
connectivity is the key, innovation on steroids

• People—communicate to stay coordinated, build 
off culture base, speed of trust, clarity & conviction, 
innovative ways to manage right costing with 
people.

Performance 
Excellence

Organizational 
Alignment 

Process

Strategy

Technology

People
VOP’s/
Trust

Enhancing the way you think 
and plan

Leveraging hyper 
connectivity and the full 
power of IT Enablement

Changing the way 
we exchange value 
with our employees 

and manage our 
culture.

What we do and 
how we do what 

we do.

Fast 
Flow

Optimal
Enablement



Regardless of your situation, here’s a Strategy that can 
help
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1. Create a PMO/BPI team and a “War/Control” Room, Navy Seal caliber team;

2. Create your “Grand Strategy”. Butcher Block Paper, Post-its, real, visual, living, 
working strategy, tactic, actions room;  (Sprint Control Visibility);

3. Work across multiple time horizons as McKinsey suggests (next slide);

4. create multiple IMP’s (Integrated Master Plans) for your critical ‘fronts’ and have 
owners for each;

5. Apply Agile, Sprint, and OKR (Objective with associated Key Results) principles 
and methods.



Planning on multiple horizons
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Next 
Normal--
Disruption

1-2 years1-2 
quarters

This 
week

2-4 
weeks

Initial State and 
context

Scenarios & 
Assumptions 
Analysis

Strategy and 
Migration Path
Development

OKR’s & 
Control Points:
War Room,
Huddles



Build your Strategy to cause these outcomes……
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Communication Creating a shared understanding and the necessary conditions for 
alignment

Alignment Driving the synergy required to rapidly translate strategy into 
reality

Visibility

Accountability

Discipline

Creating a clear link between plans, actions and results that drives 
accountability

Taking responsibility for the results I produce

Having the perseverance to always follow through

65% of organizations have an agreed on strategy
14% of employees understand their organizations strategy

<10% of organizations successfully execute



Storyline for Today
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1. Disruptions (Uncertainty, Dynamics, Risk, Complexity, etc.) is the new 
norm;

2. We are where we are, it is what it is, can’t change/control it but can alter 
how we adjust and respond to it;

3. Different scenarios/situations that organizations are in require different 
strategies and tactics AND…;

4. The General Strategy for Success hasn’t changed however the 
requirements for success have;

5. Smooth Seas don’t make Skilled Sailors, how to ensure your 
organization takes the right strategy for finding and utilizing ‘skilled 
sailors’ for stormy seas (Insightful Leadership);

6. Practical tips on how to create migration strategies and plans for more 
resilient Operational Excellence Capabilities and Results.



Questions for our two Thought Leaders

Leaders and leadership teams are constantly faced with make vs buy vs 
partner type decisions for improvement initiatives.  

Designing and Developing and Deploying Operational/Organizational 
Excellence Programs, PMO’s, Business Process Improvement Programs is 
an “Art” and a “Science”.  

What advice do you have for leaders who know they have to kick it up a 
notch relative to productivity improvement but aren’t exactly sure how 
to go about doing that?
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No Time for Muddle….it’s a time for “Triple-Loop Learning”
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Innovating can be disruptive but it is essential
Stick to the Basics:  Built to Last, Good2Great Principles still apply - Spend sufficient time up front, 
planning with the right people, in the right way, with the right help and guidance and build a plan 

for migration through and past the Disruption.  

1

2
3

4

New Emergent Practices to 
Good Practice:
Have a vision for what Best 
Practice looks like, rapidly ‘sprint’ 
towards improved process 
capability with the ‘new things’, 
stabilize and standardize and go 
from good to great as rapidly as 
possible…
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To fully capitalize on the size of the prize in the ‘storm’ will take best in class 
process capability.  To minimize the maximum loss if this was a threat will 

take some real ‘right sizing’ discipline, innovation, leadership.

1

2 3

4

Good to Great: if this was an 
opportunity then this means 
you seized more than your fair 
share of the size of the prize 
(and served the higher good 
doing it).  If this was a huge 
threat, then maybe it means 
you mitigated the risks and 
minimized the maximum losses, 
etc. 
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So…Now What?
Getting Great in the Storm is Great but what about on the other side?  How do you plan for the 
new normal (whatever that is)?  So some will experience loss of control post COVID-19—think it 

through, prepare for it. 

1

2 3

4

Fragile to Agile:  Capture lessons learned and 
build Resilience.  Back side of this will present 
many new and different challenges than front side 
and middle.  Whatever you do in this cycle, do it in 
a way that is reproducible, Be Prepared,  because 
most certainly another one is around the corner.   
The better you get at this, this cycle, the better 
you’ll be the next cycle. 
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Once again, the fundamentals prevail and will serve you regardless of the situation

“Hedgehog”
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Having a group (internal or external) capable of walking your team through these steps to create 
Enhanced Productivity Improvement Strategies for Periods of Economic Disruption is Super 

Critical to Success

1--What Are 
Our 

Aspirations?

2--Where We 
Play?

3--How We 
Win?

4--What 
Capabilities 
Must Be in 

Place To Win?

5--How Do We 
Get There?

Enterprise 
Strategy

• Current Portfolio

• Current Domain

• Market Segments

• Customers 

• Parts of Value Chain

• Geography

• Strategy

• Competitive Positioning

• Competitive Advantage

• Value Proposition

• Differentiation

• Core Competencies

• Capability Gaps

• Unmet and Unfulfilled 
Client Needs

• Strategic Initiatives

• Execution Plan

• Shared Visions

• Purpose & Values

• Current State

• Solutions Provided

• Populations Served

• Technologies Employed

• Enterprise Strategy

• Stakeholder Value Propositions

• Trusted Partner

• Innovative and Responsive

• Information &Technology Accelerators

• Right people in right seats on bus

• Competitive Competencies and Right Mix

• Effective and Efficient Business Processes

• Pick the Right People

• Invest in People

• Grow the Right Competency Portfolio

• People, Strategy, Process, Technology

How do we get there but first,

• What are the requirements for 
success?

• What will it take from us, 
individually and collectively and 
in teams, to create our vision, 
to succeed at our chunks of 
work for the year?

• Business Model

• Do the Math

• Sustain Flow, rhythm, cadence required to 
achieve Revenue targets

• OH level math



Storyline for Today
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1. Disruptions (Uncertainty, Dynamics, Risk, Complexity, etc.) is the new 
norm;

2. We are where we are, it is what it is, can’t change/control it but can alter 
how we adjust and respond to it;

3. Different scenarios/situations that organizations are in require different 
strategies and tactics AND…;

4. The General Strategy for Success hasn’t changed however the 
requirements for success have;

5. Smooth Seas don’t make Skilled Sailors, how to ensure your 
organization takes the right strategy for finding and utilizing ‘skilled 
sailors’ for stormy seas (Insightful Leadership);

6. Practical tips on how to create migration strategies and plans for more 
resilient Operational Excellence Capabilities and Results.



Our experience, supported by a recent survey of 562 
business leaders in the US and UK…
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How can today’s businesses adapt and respond quickly to what’s next?

A recent survey of 562 business leaders in June 2022, spanning multiple industries in the U.S. and U.K. found that 
leaders are prioritizing flexibility in their transformation strategies this year, but they are leaving some value on 
the table as they plan for and execute these strategies: 

• Businesses are continuing to operate in silos with little organizational alignment, despite embarking on enterprise-wide 
transformation initiatives. 

• Leaders and teams are not effectively leveraging the resources at their disposal—such as data and analytics (D&A)—
throughout the entirety of the transformation journey. 

• There is also room for leaders to ensure the foundational elements of their business—think workforce, operations, data, 
technology, and more—are configured to adapt “little and often” to support a flexible strategy as new circumstances quickly 
and continuously unfold. 

We would add that Leaders often err on the side of ‘muddling through’ transformation work.  Taking 
advantage of ‘Insightful Leadership’ internally but also externally can be the difference between 
success and failure with required capability improvement initiatives.  



Create or rent or a mix of create/rent the capability to do Business Process Improvement on the fly, 
very agile.

Focus on rapid productivity improvement and benefits realization to offset Price Recovery 
challenges during recessionary periods—develop a ‘Navy Seal’ mindset BPI group (again, rent/buy 
or hybrid)

Adapt current resources to meet business needs – prioritize based on criticality of products and 
services—leverage Insightful Leadership (internally and/or externally), pick the right waves

Monitor and respond to market and competitive dynamics – leverage lessons learned in the market  
and in past market disruptions, track competitors reactions, redefine and revisit budgets and 
planning

Prepare for bounce back scenarios – based on company performance, market performance, 
included capacity planning, assess potential acquisitions, evaluate marketing campaigns

Manage cash and liquidity – stress test cash flow scenarios, ensure prudent cash management 
processes, assess investment viability

Instill rigorous cost discipline – instill strict procurement processes, evaluate employee base, limit 
discretionary spend

Revise financial plans and perform scenario stress tests – revisit target planning, be transparent on 
cash and financial positioning to key stakeholders, 
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Some Key Points, Tips, Suggestions to Consider:

1

2

3

4

5

6

7

8



Questions for our two Thought Leaders

And Finally, let’s quickly run through a Summary 
of some Key Points in the Slides and from your 
dialogue…..
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Key points—in summary

1. Disruptions are the new norm:
• They will happen more frequently, will not be single events
• They are changing the requirements for success for leaders and their teams
• They are placing a premium on being great learning organizations, harnessing 

the power of ‘Insightful Leadership’ (Within and Without)

2. It is what it is, we are where we are, we can’t change that.  We can change 
our attitudes and our actions.   
• Creating a Culture that embraces change, uncertainty, agility, flexibility, 

openness, learning is a key step in the migration process;
• Creating a team of Change Masters, Business Process Improvement High 

Performance Team can help create a pandemic of alignment for rapid 
productivity improvement—get people At-Cause.

S. Cunningham;  Intel Corporation; 2013



Key points—in Summary

3. Different organizations are in different situations hence strategies will 
vary, but there are some fundamental principles and approaches that cut 
across: 
• Economic Conditions do impact different organizations differently; 
• Disruptions lead to Tippling Points which in turn lead to Paradigm Shifts which 

then leads to Innovation, that’s true regardless of your type of business;
• Insightful leadership (internally and externally) can ensure you are not caught 

behind the power curve on this natural process.

4. The General Strategy for Creating Resilient Organizational Excellence 
(Business Process Improvement—Productivity Improvement) capabilities 
and competencies has not changed:
• The learnings from the past 30 years are salient and must be understood but 

not necessarily copied.  That often requires special ‘Insightful Leaders’;
• Speed of Trust is Critical to Success Requirement;
• The right migration strategy is important, how you create that is even more 

important.  

S. Cunningham;  Intel Corporation; 2013



Key points—in Summary

5. ‘Smooth Seas don’t make Skillful Sailors’.  Insightful Business Process Improvement—
Productivity Improvement Leaders can accelerate your success with the 
transformation in 2022-23.  
• Small teams of properly trained and coached BPI specialists can yield a disproportionate 

positive impact on Productivity Improvement and ROI/Benefits Realization;
• Many organizations muddle through the development and deployment of 

Operational/Organizational Excellence capability development;
• Leveraging ‘Insightful Leadership’ specialists in this process can help.

6. Blending Strategy developed in a way that satisfies the 5 key ‘words’ (next slide) and 
also integrates in improved Operational Analytics to support Rapid Benefit 
Realization will be a key in the next 2 years:
• It’s not going to be whether you are improving or whether you have an Op Ex Program that 

matters.  It’s going to be how fast you are improving productivity and how effective and 
efficient your Op Ex (PMO) program is relative to picking the right projects and driving 
benefits realization rapidly.

S. Cunningham;  Intel Corporation; 2013



Five Words that Change the Results you will Achieve as you 
build your Strategies for Navigating through the Disruption
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Communication Creating a shared understanding and the necessary conditions for 
alignment

Alignment Driving the synergy required to rapidly translate strategy into 
reality

Visibility

Accountability

Discipline

Creating a clear link between plans, actions and results that drives 
accountability

Taking responsibility for the results I produce

Having the perseverance to always follow through

65% of organizations have an agreed on strategy
14% of employees understand their organizations strategy

<10% of organizations successfully execute



Thank You!

Contact Information
Our Sponsor and Presenters:

David Poirier:
• https://www.linkedin.com/in/poirierdavid/
• https://www.thepoiriergroup.com/

Jim Dobson:
• https://www.linkedin.com/in/jim-dobson-5b213510/
• Jim.dobson@thepoiriergroup.com

IISE:  
James Swisher:  Director of Continuing Ed and Program Development

• jswisher@iise.org

Scott Sink:  Director, Global Performance Excellence Webinar Series

• https://www.linkedin.com/in/dscottsink/
• ssink@jumpcurves.com
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What’s Next?

Contact us if you would like:
Access to the recording and presentation:

IISE-- IISE Performance Excellence 
Webinars

A ‘Blog’ version or a YouTube version of this webinar-- TPG Insights
TPG YouTube Channel

For more about IISE, how to join if you aren’t a member 
and other Training Offerings and Services:
James Swisher jswisher@iise.org

For more about IISE’s Global Performance Excellence Webinar Series or 
the Operational Analyitics Certification Program:
Scott Sink  ssink@jumpcurves.com
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Don’t Miss our Upcoming Webinars: 
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Highly Successful ISE’s share Career and Life 
Choicepoints

Tues, 4 October 11:30-12:30 Eastern

Gabe Burnett
Director and Chief Engineer 
of Ind Eng, Boeing

Jim Tompkins
Chairman and Founder, 
Tompkins Ventures

https://us06web.zoom.us/webinar/register/WN_etwrnITRRDSg-W5R3HS_wA



Just Ahead…..
2022 IISE Training and Development Opportunities:

4 October—Life and Career Choicepoints—Highly Successful ISE’s share 
tips, learnings, lessons (Jim Tompkins, Tompkins Ventures & Gabe 
Burnett, Boeing)

6 October—BPM 4.0/5.0:  Migration Strategies to the improved integration 
of Information and Technology Enablement and People (Jared Frederici, 
The Poirier Group)

21 October—Huddles 301:  Designing, Developing, Deploying Huddles—
Case Study in a Retail Organization (Peter Hunter, Peavey Industries)

9 November—Data Sciences 101/201:  The Science behind Data Sciences 
(Edd Biddle, IBM UK)

And don’t forget IISE’s new:
• Operational Analytics Certification Program
• Operational Excellence Certificate Packages

• Change Master Certificate Program



If you are not a 
member of IISE, 
consider joining!!
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IISE is THE Professional Society 
for Integrated Systems 
Engineers.

There are well over 250,000 
practicing ISE’s.

IISE provides a broad range of 
professional development  
support services, offerings, and 
networking opportunities—
Become an ISE for LIFE!!



Complete a Short 
Survey for us?

Your Feedback is Important:

A short survey will be available to you as just 
prior to leaving the webinar, we’d appreciate 
your input.  

Reach out if you have questions or other 
needs:

James Swisher jswisher@iise.org

Scott Sink  ssink@jumpcurves.com
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68

Operational Excellence, Performance Excellence, Integrated LeanSigma, Operational Analytics, BPM/I 4.0, High Performing 
Cultures, Integration of Strategy-People-Process-Information and Technology Enablement, Best in Class Case Studies, 

Networking

All being Developed for you for New Orleans in May 2023!!!

IISE Operational & Performance 
Excellence Track for Practitioners 

and Students
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