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Housekeeping

Thank you for joining us!

We’ll share how to get access to the recording, presentation, YouTube versions and blogs 
at the end of the webinar.

We will field questions as appropriate and time permits.  Please use the ‘chat’ function to 
share your comments and questions.

Follow up questions are welcomed and contact information is provided at the end of the 
presentation.

For those who value certificates of participation, IISE will be mailing those out the week 
after the webinar.  Be patient and check your clutter and spam folders if you don’t receive 
one. 
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90 Timely Webinars on a full 
spectrum of Performance 
Excellence topics with an 
Integrated Systems Engineering 
Perspective and Point of View.

Available on-demand for IISE 
members.  

Clustered into packages of 
webinars to provide tailored 
Certificate opportunities for 
our Members.  

1--Operational Excellence
2--Integrated LeanSigma
3--Operational Analytics
4--Change Leadership & 

Management
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A  m i n i - s e r i e s  o f  W e b i n a r s  p a s t  3  
y e a r s  o n  C a r e e r  a n d  L e a d e r s h i p  
D e v e l o p m e n t… .
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David Poirier, TPG
Yves Belanger, Sobeys

Ron Romano, Walmart CA

Kelli Franklin-Joyner (UPS)
Jim Dobson (Disney)

Rudy Santacroce (Cannon 
Design)

Mike Mueller, Deere
Steve Savoie, GM
Joan Tafoya, Meta



Over 22 timely webinars, on-demand for IISE Members in the 
area of career development, personal and professional mastery, 
change leadership and management.

Earn a Certificate in Change Leadership and Management 
with one of our bundles of webinars.  

Contact James Swisher:  jswisher@iise.org
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Jim Tompkins
Intro

Change that was most impactful to my career:  
Moving from a role in academia to entrepreneurship. 

A word to best describe my career: 
Innovation

Current Experience: Past Experience:

Chairman and CEOProfessor

Motto/Drive: 

Go! Go! Go!

Chairman and Founder



Life Choice 
Point #1

WHY? 
o Interested in Industrial Engineering

o Acceptance into Purdue University

o Getting married

Ph.D. in  
Industrial 

Engineering

United 
States 
Army

N.C. State 
University

Tompkins 
International

Tompkins 
Ventures & 
Tompkins 

Leadership



Life Choice 
Point #2

WHY? 
o New family and just out of the Army

LESSONS LEARNED  
o Met different students that soon were 

my first employees
o Consulting projects on the side

Ph.D. in  
Industrial 

Engineering

United 
States 
Army

N.C. State 
University

Tompkins 
International

Tompkins 
Ventures & 
Tompkins 

Leadership



Life Choice 
Point #3

INNOVATION
o Continue to recreate and innovate to be the 

strongest form of yourself

Peak to Peak
o There are moments of triumph

o Moments of disappointment

o All are moments to learn from

Ph.D. in  
Industrial 

Engineering

United 
States 
Army

N.C. State 
University

Tompkins 
International

Tompkins 
Ventures & 
Tompkins 

Leadership



Jim Tompkins–
Final Thoughts

o Never thought I would leave Tompkins International, but 
also never thought a COVID-19 would happen

o I love the continuous journey, continuous learning

o Industrial & Systems Engineering has been a great 
foundation

o Supply chain has been in a mode of non-stop growth

o The new normal is Disruption… Insightful Leadership

Final Thoughts



Some questions for you from Scott and our audience:

•

•

•

•

•

•

•

•

•

•

•



Just Ahead…..
2022 IISE Training and Development Opportunities:

6 October—BPM 4.0/5.0:  Migration Strategies to the 
improved integration of Information and Technology 
Enablement and People (Jared Frederici, The Poirier Group)

https://us06web.zoom.us/webinar/register/WN_bi0DxTxWRr2
b3QUKNcSilQ

21 October—Huddles 301:  Designing, Developing, 
Deploying Huddles—Case Study in a Retail Organization 
(Peter Hunter, Peavey Industries)

9 November—Data Sciences 101/201:  The Science behind 
Data Sciences (Edd Biddle, IBM UK)

And don’t forget IISE’s new:
• Operational Analytics Certification Program

• Operational Excellence Certificate Packages
• Change Master Certificate Program

https://us06web.zoom.us/webinar/register/WN_bi0DxTxWRr2b3QUKNcSilQ


If you are not a 
member of IISE, 
consider joining!!
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IISE is THE Professional Society 
for Integrated Systems 
Engineers.

There are well over 250,000 
practicing ISE’s.

IISE provides a broad range of 
professional development  
support services, offerings, and 
networking opportunities—
Become an ISE for LIFE!!



Thank You!

Contact Information

Our Sponsor and Presenters:

Jim Tompkins:

• https://www.linkedin.com/in/jimtompkins1/

• https://tompkinsventures.com/

IISE:  

James Swisher:  Director of Continuing Ed and Program Development

• jswisher@iise.org

Scott Sink:  Director, Global Performance Excellence Webinar Series

• https://www.linkedin.com/in/dscottsink/

• ssink@jumpcurves.com
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Complete a 
Short Survey for 

us?

Your Feedback is Important:

A short survey will be available to you as just 
prior to leaving the webinar, we’d appreciate 
your input.  

Reach out if you have questions or other 
needs:

James Swisher jswisher@iise.org

Scott Sink  ssink@jumpcurves.com
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Operational Excellence, Performance Excellence, Integrated LeanSigma, Operational 
Analytics, BPM/I 4.0, High Performing Cultures, Integration of Strategy-People-
Process-Information and Technology Enablement, Best in Class Case Studies, 

Networking

All being Developed for you for New Orleans in May 2023!!!

IISE Operational & Performance 
Excellence Track for Practitioners 

and Students


