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PURPOSE:

To share learnings from recent Performance Management
System Development initiatives

11:30

The Toyota Production System and beyond....

The components of a typical Perf Management System (or
Operational Excellence Program)
Drill down on key components

Close out and Adjourn
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A system is a group of interacting

Eﬁernal Environ;;\

4 eng or interrelated elements that act
y A according to a set of rules to form
e L s N a unified whole.l2 A system,
/o guendedEnvirg, . Technology, surrounded and influenced by its
// A\ e Knowledge, environment, is described by its
i/ Ciistomers SWEpIleE, \ \“ boundaries, structure and purpose
y //’;;E;;\\ Partners, \ and expressed in |ts_ functioning.
/ ps°° Heai Shareholders \ Systems are the subjects of study
y D \ f of systems theory and other
BifaneialCapHal systems sciences.
) Market, Human,
Social, | /
Core Work ° Techg::;}?g{ \\ ©» Sys-tem
Enabling System /f

(IT, HR, Financial) I sistom/
CBles. See definitions in:

All Physiolagy Computing Science Gambling Music
noun

1. a set of things working together as parts of a mechanism or an interconnecting network.

"the state railroad system”
of Beliefs ; Similar: = structure organization order arrangement complex apparatus = v
‘ 2. aset of principles or procedures according to which something is done; an organized

framework or method.
“the public school system”

Similar: = method methodology technigue process procedure approach =+


https://en.wikipedia.org/wiki/Interaction
https://en.wikipedia.org/wiki/System#cite_note-merriam-webster-system-1
https://en.wikipedia.org/wiki/Structure
https://en.wikipedia.org/wiki/Systems_theory
https://en.wikipedia.org/wiki/Systems_science

| . .
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evolving.....

The ‘nature’ of organizational systems is

Top-Down
Hierarchy

The Evolution of Organizations

Organizations
Inward-Focused

=

Direct and Control
Leadership Style

‘)
aa (“”3_0 f
@@@ eaE @
Silos

B\

Detailed Instruction

From Organizations as

Support and Inﬁ:-rm
Leadership Style

To Organizations as

People as
Resources

Focus

Trust, Shared
Ownership

Value Networks
(Internal
and External)

= T
Product/Profit Leadershi p-as-Drar:ticR hrak

Leadership Style

:4f':'.|———-""'.'

People, Purpose,
Planet Focused

To Organizations as
RELATIONSHIPS

MACHINE
INDUSTRY 1.0 - 3.0

(Taplorizm Fordism)

“ORGANISM"
INDUSTRY 4.0

(Comwerngence. Agite)

INDUSTRY 5.0

(Relationshipism, People-Contered Organization System)

Much of this evolution is ‘driven’ by the ‘10 Laws of

Technology’ (hyperconnectivity) that are altering how we work
and relate and how value is created...
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Our Perspective and Point of View..

STraTE oy
“the way we
think and plan®

FrocESSES

“thewaywe  Performance “the waywe
interconnect” Excellence operate”

lELN L r»(,?/

At a very high level
Organizational
Performance
Management Systems

aim to optimize the
Integration of People,
Strategy, Process, and
Technology (incl.
Information)
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SYSTEMS .
ENGINEERING understand this..

Syni‘heslze

To "’JI 6 '.-.-E et you kho
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I 0 'bl dos To ih ords

%.:. pe-syaluato i*“\
+hinki 9 M {

Application
s
i Lifecycle
SSaE Management

e el

. Change ;
orchestrat,o " anageme,.
Orchestration - —

anme % : - ! ! DeSK

L——>

Integration,

Synthesizing,
Orchestration

= .
gocker Patterns :
(Vi Chef

. openstack
Private cloud

/\/@

&
—mamn AT NN @S ( SOFTLAY=R > e amazon
@. § openstack T e
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Thinking to function optimally

THE ICEBERG MODEL

' EVENTS
‘ What is happening?

N

/l
5

95@_/
9871 buisesloU|

_/PATTERNS OF BEHAVIOR
What trend:g'.éﬁ"e there over time?

.

o g L
EMS STRU@T"URE

w are the,paxts relateq‘i
What inﬂuengcs ﬂ"

In order to succeed with Operational
Excellence (System Wide
Performance Mgmt. Sys’s)
Leadership will need to embrace,
learn how to be systems thinkers.

Some Leaders/Managers do this
naturally, many don’t. That's the
reality Change Agents live with.

In the absence of Leadership being
aligned and attuned to Systems
Thinking, that way of approaching
Enterprise-wide Operational
Excellence sustainable in impactful
positive change is unlikely.
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SYSTEMS Dr. Deming expressed it this way...

=
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The Lens of Profound Knowledge

eci
of a system

"The system of profound
knowledge provides a lens.
It provides a new map of
theory by which to
understand and optimize our

organizations.”
(Deming, Out of the Crisis)

It provides an opportunity
for dialogue and learning!

30

Social network theory

Reliability theory

Program evaluation
Operational definitions

Model for Improvement

Design of experiments

Decision theory
Leadership
Diffusion of innovations

Theories of motivation

Measurement
Regression
Graphical displays of data

Statistical process control
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To share learnings from recent Performance Management
System Development initiatives

11:30 What is a ‘Performance Management System’?

The components of a typical Perf Management System (or
Operational Excellence Program)
Drill down on key components

Close out and Adjourn




Many Organizational Leaders have ‘Platforms’ and ‘Planks’ in their
Strategy Platforms (Fronts)

Business
Performance
Reviews

Talent
Management

Customer/
Competition/
Capital

Operational
Excellence

Weekly EMT teleconferences
Monthly business reviews

Disciplined annual plans

Biannual talent reviews

New executive compensation plan

Business unit/Corporate strategy
Detailed industry analysis

Customer value led process

Lean Sigma Roadmaps and Toolkit

Compliance Programs (EHS, Quality,
etc.)

LeanSigma Practitioner Development

Balanced Improvement Portfolios

Action oriented decision making
Tighter accountability

Customer responsive

Better understanding of “A”
performers; enriched career path

Expansion of variable compensation
opportunity

Alignment of shareholder and
management incentives

Longer range growth agenda
Focused R&D investments
Capital matched to growth

Standard approach across the Enterprise

Building global quality competitiveness,
productivity improvement, process and
cost efficiency, compliance and assurance

Simplify processes

Customer responsive




= Council on 20’s style Operational Excellence
I INDUSTRIAL &

SYSTEMS Programs are a product of well over 100
ENBINEERING years of ‘design and development’

A BRIEF -HOWEVER COMPLEX- HISTORY OF LEAN

- ] ) Operational
Several branches & trends influence its evolution Excellence
A'Shewqh::i'tig?’l g Motorola, 1983 M % - . |
statistical 7 4 {omaic 60 ) L - Six sigma Evolution began with
— - . Lean the founding of
. Goldratt, Lean Six Sigma X Siema . . .
Toyoia, 1645 (o) - Theory of : ° TS:C Industrial Engineering

Just In Time onstraints < ) h
| S ok s T ; T] — circa turn of 20
? o Production ] i Century
N

E. Toyoda, T. Ohno System Professional lean
Taylor, 1880 doke °acﬂhing i culture Branches evolved in
Taylorism e 200 Lean — Lean Lean and TQM then
Work Scientific Japan Institute of p ki WoMrTJ‘zg:::ent Managt
Productive - Yamashina, i
anagem Maintenance, 1973 2000 wcm L |n1£. Integra];jerj
Preventive Total Productive — eansigma and now
_ iy S ST ] o it Integrated
< gl Getety Frgonomiclen ! RS into Integrate
R .Deming AN gonomic{ Environment Health MS S t E - . .
“i Operational»PDCA, 1950 } Quality ' ystems engineering.
Quality \ Qualit: . Tam
Ford, 1915 I" gl Enterprisg Wide
Quality Normalization Qualityhanagement ) ‘ Sallty Operatlonal
Assurance Systen business Proces » Assyrmnce Excellence Programs
Managemen BPM
1900 1920 1940 1960 1980 2000 2020

All Rights Reserved www.Essence-Leadership.com®©
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Coupled with Systems Thinking
come the other four components
that reflect the disciplines of a
Learning Organization.

Many of the Components of an

Enterprise Performance
Management System build from
these Learning Organization
Components.

Let’s look at a 20’s view of an

Operational Management System.

One core principle and requirement is
‘Learning’ Capability

@tnvora

ﬁﬁﬁﬁtﬁe ORGANIZATION }
CY STEMSé’ﬁ?lsliﬂi”ifﬁi
THan, Gamd examine

Inter felahOﬂShIPS
between parts

de.tP\‘i mgramed

MeNToL e
MOdeLS *“"*32 Au:’ra f

w('led n A ons.

SHARED
VISIon

G with vision, people
excel and Jearn not

becavse they are

Con‘hnually
clanﬁjmg and
deepemng our persona!

told fo but
Personal e
MASTERY
process of

2ot TP AM LeARNING

ve OPINg Capacities of ateam +o creste
resvlts they troly desire 4o see.
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and effort

Here s an example of

the Integrated Quality
Management System

Process

\ Management
Leadership and \

Organization 2 N » o h ;:ﬁ?:rzleongty = Th I n k ab O Ut th I S

3 Innovation i \ Risk | b eyo n d J U St

Human T ; i \ ‘ ‘ Utilization .
3 . Management Effectiveness

Internal

‘ - Efficiency
= = f nowledge \ Procurement D -
Auditing \ Ma:ag':zem = \ n:l(anav;e:lgnt : — Productivi ty

\ ‘ Quality of Work Life
Documentation K % o\ Legal and Regulatory . .
Management \ - A Complance Innovation/Learning

\ Management

Profitability
Sustainability
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AEmn INDUSTRIAL And Don’t lose sight of the ‘end
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POSITIONING STRATEGY VALUE EXCHANGE OPERATIONAL
OPTIMIZATION EXCELLENCE
a S T A R I
Improve Positioning via.. Managing the Exchange of Value Improve Quality, Efficiency,
With Stakeholders Productivity, Innovation,

‘ ' Engagement, Quality of Work

life, Sustainability

Geographic Coverage / Altering the Give/Get, ‘
Offerings Provided / Responding to unmet and
Served Segments / unfulfilled needs, QFD, Apply principles and methods of
Branding/ Imaging, etc. Innovation, Rebalancing ISE and ILSS
Segment

Investment




To create a Great Operational Excellence System

you have to take a

approach

THE STRATEGY AND APPROACH

Program Fn.gagfe the P‘.Ck the Best in Class Discipline Celebrate ‘Successes,
Initialization Right Right Training around to get the ‘fly wheel
People Projects Methodology spinning
T8 Infrastructure (Leadership Engagement) Point of Arrival
Departure

Planning
e Isolated Process

Improvement .
Initiatives Learmng

e Inconsistency in
method and Measurement
approach

e Low penetration
across the
business

Communication

¢ Not sustainable
(starts and stops)

= |

Motivation

CURRENT STATE Political/Positioning

Best-in-class Operational
Excellence Program with
Sustainable and Significant
Impact:

e Best in class profitable
growth

e Critical mass of
seasoned and skilled
Change Agents

e Way of doing
business

e 'Good kind of tired’

FUTURE STATE
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PURPOSE:

To share learnings from recent Performance Management
System Development initiatives

11:30 What is a ‘Performance Management System’?
The Toyota Production System and beyond....

Drill down on key components

Close out and Adjourn
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Hoshin Kanri (Policy Deployment): Climbing the Mountain
Together with Sherpa Leadership

Annual Hoshin
Plan -

N4 ---
Function hoshin ~
f ---

Hoshin Kanri

Yoji Akao, the 50’s

§ KANRI 5

Policy Deployment

Component 1—Planning (Effectiveness)

https://www.1ise.org/details.aspx?1d=52498

— Next week we’ll zoom in on this



https://www.iise.org/details.aspx?id=52498

AR\ 'NSTITUTE OF

#AEER INDUSTRIAL TRT . i
WEEF & SYSTEMS We'll link you to previous webinars that

NP¥ ENGINEERS support our key points today...

IISE PERFORMANCE EXCELLENCE WEBINARS

&B|| SE PERFORMANCE
> 1 DL EXCELLENCE WEBINARS

Boost your career. Add knowledge to your ISE toolkit. Select from any (or all) of the 11SE Performance
Excellence Webinar tracks below to hone your skillset to its maximum and improve your
organization.

Performance Excellence topics indude ...

Accelerating Banefits Best Pr Carser and Leadership
Realization Case Studies Development

Change Leadership and Industry and Integrated Lean and
Service Systems 4.0

Operational Operational and Business Personal and

Analytics Process Excellence Professional Mastery

Accelerating Benefits Realization

Dive into agile and other methodologies that speed up operational results and bottom line impact.

= Implementation Sciences and Benefits Realization Management

Operational Analytics: How it Supports Business Cases, Evaluation Studies, Benefits Realization
Confirmation

Disruptive Innovation in Distribution: From Weeks to Days to Hours

Agile Methodology to Enable Rapid Process Innovation and Improvement

The Agile Scrum Process for Process and Product Improvement

Rapid [AGILE) Deployment and Execution of Integrated Systemns Engineering Principles and
Methods in Times of Major Disruption

[Backtotop]
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Thinking
» How fo think - 12 paradigms

« Reflection - foce the facts
« Ideqs - Creativity & Craft

Standard Work  Stability

Component 2—Lean (Efficiency, Productivity)

Toyota
Production
System

Developed between
1948 and 1975

Built from early IE
foundations and from
Ford and US Grocery

Store Systems as

‘prototypes’

THE ==
TOYOTA

3
v

AR 1P T
14 MANAGEMENT PRINGIPLES

FROM THE WORLD'S GREATEST MANUFACTURER
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SYSTEMS A
ENGINEERING (How do we know?)

Balanced Scorecard

Late 90’s

- . ) A goal of the highest level of
les of Th t f the fut
Guiding principles of an e picture of the future as e

organization seen by the organization il Eeel e i
BSC DESIGNER
L | 4 SCSG TZ?I;/E‘;#:;I!\:IG
STEP 3 - DESCRIPTION STEP 2 - FORMULATION e

BUSINESS GOALS STRATEGY MAP e STRATEGIC PRIORITIES BMJANLED
Building blocks of the Business goals connected by ____ The pillars for the future BALANCED SCORECARD,
SWOT, VRIO, PESTEL, GAP
strategy; strategic hypothesns cause-and-effect logic strategy ANALYSIS, RISK SG['I{EC m“
@ INITIATIVES
STEP 4 - CASCADING

Quantification of the business Strategy commentary STEP 5 B EXECUTION nﬂlml t l\ I\dplfl“
Is that make th s rational i I d i i
I N e i Ilaml P hmhm

e Tracking efforts and
LEADING METRICS LAGGING METRICS results with KPIs
GIE el e LR EF LIS Validation of the results achieved e Reporting

Component 3—Measurement (How do we

Know?)
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The Employee Engagement

IL@%‘-}E{,@ML& Component.. (QWL, Culture, Climate,
ENGINEERING Full Potential Employee Perf.)

Clinic Huddles
I Peri-Operative
o Huddle
Emergency Critical Care Outpatient IHQSPM'USE.J OR
Huddle Huddle Huddle npaient Unks Huddle

Huddles

] Tt t 1

Patient Flow Huddle

1
1 1 1 1 1

Integrated Huddle

/7711 11T INN N

Materials - IT - Laboratory - Facilities - Radiology - Pharmacy - Facilities/Security -
Family Centered Care - Rehab - Respiratory - Infusion Center - Construction

Component 4—Employee Engagement

(Quality of Work Life)

Tiered Huddles:

Focus on data/fact
based
communication,
coordination, and
process
improvement
Catalyze Change
(e.g. 2-second
lean)

Promote
communication,
coordination and
critical ongoing
mutual
adjustments

Not ‘regular’
meetings!!!
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INDUSTRIAL & ‘ . SN
SYSTEMS components’ in this view of

Operational Excellence...

ENGINEERING

Leadership and behaviours People development

. Reward & recognition One team
From Vision to

Strategy Structure

- Roles &
Implementation Responsibilities

Agile Communication

Operational
Adopted Exce“ence Problem solving

Standard but Continuous

flexible

Transformational

Methods &

tools From objectives to Decision
data meetings

Innovation

Actions & decisions Visible management
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SYSTEMS Webinar last year....
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LAI=® Enterprise Transformation Roadmap
P mm— https://www.lise.

(307 Ni=c)[ofl Determine . Amicuate Business Case for Lean [T Engage « Foster Executive Lean Learning
Strategic - Focus on Stakehoider Value Enterprise Leadership in . Obtain Executive Buy-in

e oA e ey ML Transtormtion - Exeh v Lo org/details.aspx?
1d=52498

Strategic Implications of Transformation
crscidriniy o - PLANNING CYCLE
= Monitor & Measure the Outcomes ;
Nurture, * Nurture, Process, & imbed : . A Committed Leadership Team

Lean Culture
Process & Imbed + Caplure & Difise Lessons

Lean Enterprise Leamed 4 Understand . perform Stakeholders Analysis
Thlnk‘ng + Synchronize Stratege Current * Defne As-Is Value Stream

Long-Term & Shont-Term Cycles State » Perform Entérprise Assessment

implementation Results

Capabilities & Deficiencies Identified

Implement &
« Synchronze Detaded Plans
Coordinate Envision & :
« Implement Pr and .
Transformation Track Prwo:as . Design . mvris&ogumse!n
Plan » Commia Rescurces Future Value Stream
= Provde Education & Training Enterprise » Perform Gap Analysis h // ..
JITWWW.11S€C
EXECUTION CYCLE ttp S
Lean Enterprise Vision . Org/detalls . aSDX
Create Transformation Plan « Algn Organization . o4
+ Identify Key Enterprise krprovement Project Areas Align « ABgn Incentives Qldzs 245 8
+ Determine Impact Upon Enterprse Performance Enterprise « Empower Change Agents .

Aignment

« Prioritize, Select and Sequence Project Areas Infrastructure -+ Ratonalze Systems & Poicies

o Requirements A
+ Publish Communication Plan Kentified Algn Metrics



https://www.iise.org/details.aspx?id=52498
https://www.iise.org/details.aspx?id=52458

Sustainable Operations Excellence—The
Integration of Cl, Op Ex, DMAIC and DfLSS

REDy

DFSS
Six Sigma
Lean

Process Management

Strategic Thinking / Planning

Aszessment

Balanced o
Scorecard I imldg. -

-’ﬂrl'.'.mitrur'
Development

10.01.2022 25
Process Management System
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PURPOSE:

To share learnings from recent Performance Management
System Development initiatives

11:30 What is a ‘Performance Management System’?

The Toyota Production System and beyond....
The components of a typical Perf Management System (or
Operational Excellence Program)

Close out and Adjourn




The TPG Framework: product of 30
years of design and development
o and application

Mission, Vision and Guiding Principles

Corporate Strategic Objectives

T
High Perf Culture & Strat Perf Migration Tech
Employees Climate Imp Planning Deployment Plan Acceleration

—— ——
KRA’s KRA’s KRA’s Process Breakdown Value Streams X
7+2 Key Result Structures, KRA’s KRA's
Extent td 1 t Value Stream PML’s for VS s and . !
e.g. OCI SPIP PML, Allgnment Xient of ceploymen . Quality of Future State Rate at which new Tech
> . Owners, key Processes 4 . .. .
Areas of Agile and ¥
Attunement o and Migration Plan for Innovation is taking
€.g. CNPS, ? Continuous Tech Enablement place
Huddl Synergy, Improvement
uddle Discipline,
Engagement st

Process & Dept. Level Objectives & Huddles

Business Process/Functional Unit Objectives

Objectives Key Results KPIs  Targets Initiatives Objectives  Key Results KPIs Targets/Gaps Adjustments
o =% {S} ﬂ 0 ‘ /’ M
H il @ & il o} & bt
-

. 3 Continuous

BPI Leadership & Governance Foundation Bus Process

220 . ange PMO Operati(.)nal Improvement

-, anagement o Analytics |

P A
Report to CEO/COO A (% N
o
Op Ex LT = Top Team (SLT) D &=
Ent BPI lead chairs Unit BPI Manages Proiect and People SPIPP, Pick the Right Owns Deployment and Health of all forms of|
Leads Team - Chan eg& Sus t]ainabili " sz A2 Projects, Benefits Realization BI, BSC, VMS’s, Huddle Process Improvement throughout
Owns Process Improvement (“B”) g 5k Boards, Chartbooks Enterprise

Multi-Tier
Balanced
Scorecard(s)
Outcome
Measures

Tier 1 -
Exec

ad

Tier 2 -
Leadership

N

Tier3 & 4 -
Dept, Unit

ad




The Equation for Success (Possibilities and

Drivers)

Y (sustainable, best- _ _
in-class business = f X (key driver variables)
results)

X1: Leadership & Management Alignment and
. Commitment
X2: Pick the right People (Who before What)
o 2-3% of Total Enterprise Revenues in
Hard Benefits Annually X3: Best-in-class training and development

e > $125,000 in Hard Benefits / Project X4: Pick the right projects

X5: Skillful, disciplined, sustainable execution of

e Right Size the process improvement and Integrated LeanSigma Methodology:

business process improvement specialist
tpl‘?g Irggﬁ{régﬁ\% %?I!?ng?op\?g%ﬁ? %ucp)B(r)rt X6: Celebrate successes and use them as a catalyst

business plans and objectives. for even more success

) e X7-n......(e.g. infrastructure, communication front,
e 40% of our employees actively engaged etc.)

in improvement of what we do and how
we do it at any given moment in time




Key Success Factors—Early out

KSF #1: A Leader, CEO, MDS and David Poirier, President of MDS
Enterprise Services at the time, who positioned ISE and BPI as a key
component in the MDS Transformation.

KSF #2: The CEO was replaced by a young leader who had seen the
benefits from an Op Ex Program driven with Integrated LeanSigma in
another Life Sciences organization so sustained support was an
important factor. Continuity of Leadership, Strategy, Vision...

KSF #3: Alignment between the CEO, President, and | around the
Vision (intended Future State—3 years out), the current state and the

migration strategy and plan.
0 Tere Qe seravrs Uspryansery



http://www.osu.edu/

Key Success Factors—Early out

KSF #4. Employing BMGi to help us get the design right. They saved us a
year probably by ensuring we got first things first.

* eHandbook

* Roles and Accountabilities

*  Deployment launch learnings

«  White Belt Design and execution assistance early out

*  Picking right projects advice

KSF #5: Deciding to purchase an Enterprise Program Management System
(Enterprise Track at the time)
* tactical investment that paid off strategic dividends for us as we evolved

KSF #6: The development of an Enterprise Design, Development,
Deployment Team (DDT).

*  Senior Leaders/Manager from each of 12 units, my counterpart in the units—Deployment
Leaders

I|'|'r_ r “rre '_I d ul- I Toorpur ey ey =rpep ¥
i elr sl ) oleml B ..-'.j_ J el 1k
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Key Success Factors—Early out

KSF #7: The Infrastructure strategy being thought through and
endorsed by the top 12 leaders to include the development of Value
Stream Owners. | had a sense that VSO’s would be a critical role for
success and discovered later just how important that was.

KSF #8: The early and rapid execution of White Belt Training
Sessions for the top teams (12 teams roughly top 20 from each team =
top 240) of every unit in MDS followed closely thereafter by another
Strategy Session with the CEO and his top team. Then very closely
after that another round of WB sessions in every unit resulting in a
rapid blitz of socializing and alignment of Principles, Strategies, Plans.
Within 6 months we had totally positioned the entire organization for
what was to follow.



http://www.osu.edu/

Key Success Factors—First & Second
Year

KSF #9: Allowing Project Selection to emerge naturally in the first year for the
process improvement specialists in training. Often was voice of employee
driving—eliminate paint points.
« Taking a very broad view of ‘improvement’ to include DfLSS, DMAIC, Kaizen’s, A3,
Continuous Improvement (e.g. quick wins, PDSA, etc.)

* Not forcing strategy and policy deployment, top down, too early, allowing this to be bottom
up. The CEO referred to is as Controlled or Organized revolution from bottom up.

“Our strategy in year 1 was to bubble up the talent and the projects, leave a lot of local control and
direction, get people using the tools, pick projects that people are jazzed’ about”

“l suspect that our portfolio is focused on process pain points right now and light in areas that actually
touch the customer and we have to focus on beefing up this dimension of the portfolio”

KSF #10: Picking the right candidates and optimizing the training.

* Picking the right people was a serious decision, not taken lightly. Like a company would pick
someone for an Executive MBA.

+  We started with a traditional ‘death by powerpoint’, standard belt training program but
decisively and rapidly killed that in favor of a Blended Training Program with MoreSteam.

One of our best decisions!!
0 Tere Q1o Seraers Usryenrsery
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The First Six Months was Benchmarking, Partnering, Socializing with the
Senior Team, Readying to do White Belt Training to the top 250 |leaders

Signeff Ron

Source External LeanSigma
Expertise (BMG and

Wave
PEB  Romanc, Successfl
D May/10/2006 SER p pOMEN DUEEEL  Leansign

MoreSteam)

Engage . . . e Celebrate
Program theg g Pick the Best in Discipline Successes fo vet
Initialization & Rioht [> Right [> Class [> around [> o <1 Whee%,
Infrastructure . Projects Training Methodology . ‘y
People spinning
= S
- B L e == EnterpriseTrack:
\ ’ M Welcome to the MDS LeanSigma eHandbook! *
& = Program and Project Tracking
— M)
& ~ N ‘aster Black Belt)
c § : aaaaa
jp— Q a Leadershi i = a—
: E g v O eadership Commitment il project Dashboard
= = roj inancial Summary
E Q og o m @;Twlrg%fﬁﬁm%ﬁmﬁs EALDAIES S Project Timelines (Planned vs. Actual)
g I S = & Sl e e e wam N | o
p— VJ : Q_‘ shareholders, customers and employees. 3 : ::: -E
g-. S ) 8) . T ek v s e A e Foan “_"_'M-L_ﬁn—ru : N
— % h 8 q E- Handbook: :: - L:w: J;ul.-. l‘l g % T T T T T T T T T
G=D S .| é ' o . B ‘ TSI LT
> O = 5 LeanSigma Policies & Guidance e
gk . = o
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Leadership Alignment & Support

Infrastructure was a Critical Early Factor

. . T Celebrate
Program [> [> P{Ck the Best in Discipline [> Successes to get
Initialization ngl.lt Cla§s . around the ‘fly wheel’
Projects Training Methodology spinning

. CEO & President
Executive MDS

Sponsors

CcIO ‘ CFO

BPI Core Team
LeanSigma Architecture and
Engineering

EVP President President President I President

LOB 1 LOB 2 LOB 3 LOB 4

Op Ex Administrative
Coordinator

Org.
Dynamics

LeanSigma Deployment Leaders

Master Black Belt and Managers

Support—Training,
Coaching

¥

ue Stream Owners/Managers & Process Owners
(Champions)

S

Core Teams

Program & Project
Management Support

(s, doy A1018N39Y INDS
Y ¥H LI © 9oueul) S, HINS

Subject Matter —
Expertise Support

1) Pick the right belts and 2) surround them

with the support requirements they need to be successful.



This ‘house’ framework essentially is a representation of the

frontal work that has to be done to build a PMS

THE STRATEGY AND APPROACH

Program En.gage the P{Ck the Best in Class Discipline Celebrate Successes
e L ‘Right’ Right . . around to get the ‘fly wheel’
Initialization . Training s
People Projects Methodology spinning

Point of Infrastructure (Leadership Engagement)

Point of Arrival
Departure

Best-in-class Operational
e Isolated Process Excellence Program with
Improvement Sustainable and Significant

Initiatives Impact:
* X% (of Revenue) in

Planning

e Inconsistency in

method and Measurement Annual Benefits
approach e Critical mass of
e Low penetration seasoned and skilled
across the Change Agents
szl Communication e Way of doing
¢ Not sustainable - business
(starts and stops) Motivation e 'Good kind of tired’
CURRENT STATE FUTURE STATE

Political/Positioning




The Strategy and Method you use
must vield these outcomes...

Communication Creating a shared understanding and the necessary conditions for alignment
Align ment Driving the synergy required to rapidly translate strategy into reality

Visibility Creating a clear link between plans, actions and results that drives accountability

Accountability Taking responsibility for the results | produce

DiSCipline Having the perseverance to always follow through

65% of organizations have an agreed upon strategy
14% of employees understand their organizations strategy
<10% of organizations successfully execute

BEBEER THE POIRIERGROUP




Teams, as discussed,

critical to success o

5 Dysfunctions of a Team

Inattentiaon
to Results

Avoidance of
Accountability

Lack af Cammitment

Fear af Carflict

Absence of Trust

BEBEER THE POIRIERGROUP

will be so

- Op EX

£956.91¢ )
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TRUST
TAX

TRUST
DIVIDEND



Most organizations are engaging employees at all levels in
Process/Performance Improvement activities on top of their ‘day jobs’—
Perhaps the most significant transformation component is as simple as Time
Management

FROM

Suboptimal Time
Mgmt

The Default Position for Most Organizations
looks something like this (in general)—too

much NVA, too many crises to cater too, not
enough quality A time, and not enough
quality B

BEBEER THE POIRIERGROUP

A= Administer (DO) our
day jobs, accomplish
our accountabilities

C= Cater to Crises, Fight
Fires, do the
unexpected

D= Do the Dumb, waste
time, non-value add
time and effort (right
things, wrong way;
wrong things, right way;
wrong things, wrong
way)

E= Enjoy Life

B= Build the Business
(improve what we do
and how we do things)

TO

Optimal Time
Mgmt

el

Employee Engagement in Huddles and
Continuous Improvement and other
“B” type of initiatives can cause this

shift in how we spend our time




Speed of Trust is another
superordinate component

Stephen Covey’s Trust Matrix
The Speed of Trust

[ charocte |

€.24¢.9

@ = @ ) owom

Record

Credibility

Performance

TRUST
TAX

N
s

BEEBES HE POIRIERGROUP
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PURPOSE:

To share learnings from recent Performance Management
System Development initiatives

11:00 What is a ‘Performance Management System’?

The Toyota Production System and beyond....

The components of a typical Perf Management System (or
Operational Excellence Program)

Close out and overview next week’s Part |l
Drill down on key components




Presenter
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D. Scott Sink,
Adjunct Prof, Va Tech

Global Perf Excellence Webinars

Team Lead, IISE

Sharing Lessons Learned

A Special 2-part Series to launch the 2022 IISE Global
Performance Excellence Webinar Season

Part I: The Theory, Principles, Frameworks (today)

1. A Planning Process for Op Ex
2. How to Build Balanced Scorecards (Measurement)
3. Huddles 101 (Employee Engagement)

JAD\. INSTITUTE OF

AEEA INDUSTRIAL

WHEP & SYSTEMS
NP/ ENGINEERS

O\

18 January 2022




INDUSTRIAL
& SYSTEMS

Over 50 recorded Webinars on
a wide spectrum of
Performance Excellence Topics
are available to members of
lISE by clicking on this link.

Please contact

jswisher@iise.org if you have
any difficulty locating a

particular webinar.

https://www.lise.org/det
atls.aspx?1d=46729&

O Where to find our digital

s |[prary of past Webinars

IISE PERFORMANCE EXCELLENCE WEBINARS

L I I S PERFORMANCE
7 = EXCELLENCE WEBINARS

Boost your career. Add knowledge to your ISE toolkit. Select from any (or all) of the IISE Performance
Excellence Webinar tracks below to hone your skillset to its maximum and improve your
organization.

Performance Excellence topics include ...

Accelerating Benefits Best Practice
Realization Case Studies

Career and Leadership
Development

Change Leadership and Industry and Integrated Lean and

Six Sigma

Management Service Systemns 4.0

Operational Operational and Business Personal and

Analytics Process Excellence

Professional Mastery

Accelerating Benefits Realization

Dive into agile and other methodologies that speed up operational results and bottom line impact.

= Disruptive Innovation in Distribution: From Weeks to Days to Hours

= Agile Methodology to Enable Rapid Process Innovation and Improvement

» The Agile Scrum Process for Process and Product Improvement

* Rapid (AGILE) Deployment and Execution of Integrated Systems Engineering Principles and
Methods in Times of Major Disruption

[Backtotop]


https://www.iise.org/details.aspx?id=46729&
mailto:jswisher@iise.org

Just Ahead.....

2022 Webinar Topics under Development

How to design and develop Balance
Scorecard Systems (next week, 18 Jan,
for light overview, later for more detail)

IISE Performance/Operational Excellence
Track at our Annual Conference Overview
(8 Feb)

Integrated LeanSigma Program
Optimization (22 Feb)

Best of Best ISE Capstone Sr Design Case
Reviews (June)

How to design, develop, deploy
Operational Excellence Programs

And more, 2 per month for 2022.

And don’t forget IISE’s new
Operational Analytics
Certification Program...



Customer and Member Satisfaction and
Feedback Survey

Sharing Lessons Learned

AR

https://www.iise.org/details.aspx?id=46729
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https://www.iise.org/details.aspx?id=46729

An Operational Analytics Certification
AREA INDUSTRIAL will significantly enhance your

@A\ |NSTITUTE OF

WP & SYSTEMS

W ENGINEERS foundational training

Overview

Organizations are swimming in data, colloquially they are data rich and
information poor.

Migrating from Data to Information to Insights and Understanding to
Decisions/Actions and ultimately to Business Benefits Realization is the end
game.

Organizations are losing at this game today because they don’t have the
right knowledge and skill sets to execute the right strategies to harness the
power coming from More Data and the ability to move it faster.

Professionals, perhaps most importantly, students in ISE, that become
proficient at Operational Analytics will have unprecedented career
opportunities.

This program is focused on building your knowledge and skills in a tiered
fashion—Understanding to Principles, Methods, Tools to Application Skill
Development as the foundation. This comes from this initial blended
training program.

Sitting on top of that base, we’ll support your migration to higher levels of
Mastery (Analysis, Solution Creation, System Design and Development,
Deployment) with the Certification portion of this program.

Advanced Mastery Level
(Advanced Certification)

Reduction to Practice
Skills (Certification)

Foundational Principles,
Methods, Tools
(Certificate)

Investment Requirement

Certificate:

~ 3-6 mos. Elapsed time

~ 220 hours (e.g. equivalent to 1, 3 credit hour U/G
level class

S450 for ISE Students (must be members of IISE)
S575 for Professional IISE members, $725 for
professional, non IISE members

Certification:

$250 for Student IISE members

S950 for Professional IISE Members, $1250 for Professional
Non-Members of IISE
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We had several target audiences in mind Our FaCUIty Member; Ben Amaba;

when we designed and developed this likes this slide!!
course:

IBM, Big Data Use Cases

Industrial and Systems Engineering Opercttions AanYSiS

Undergrads (Seniors) and Grads who want
to augment their BSISE degrees;

Young Professionals who want to expand :
Career possibilities, strengthen Resumes, -
Linkedin Profiles and have a strong appetite

for Analytics;

Business Intelligence Professionals who

sense that there is more to Analytics than

just creating lots of Power Bl Reports and

realize the real Leaders and Managers are

overwhelmed with Data and frustrated that

they can’t get IT to support them, as o ks o
customers, better.

Leam more at IBM.com/BigData




A\ '\STITUTE OF
AERA INDUSTRIAL

WHEP & SYSTEMS
N/ ENGINEERS

We have 10 Core Modules in the Course:

Course Overview and Guidance

Operational Analytics Perspectives and Points of View
from Thought Leaders

Operational Analytics: The Data Management Role
Operational Analytics: The Analyst Role
Operational Analytics: The Data Scientist Role

Operational Analytics: Business Process Improvement
and Integrated LeanSigma Role

Visible Measurement Systems, how to deploy to
support Study-Adjust

Operational Analytics: The Management Systems
Engineer Role

Operational Analytics: Case Studies

Operational Analytics Final Exam

Course Modules and
Learning Objectives

Learning Objectives

Understand the Fundamentals of Operational Analytics through
the Voice of Thought Leaders in this field

Understand and Practice with the Data Management Role—how
to get data, store it, organize it, cleanse it, integrate it....

Understand and Practice with the Data Analyst Role—how to
understand the voice of the ‘customer’, how to understand the
fundamental questions that need answered, how to convert data
to usable information

Understand Data Sciences—advanced data capture, data
management, data analytics by building intelligence and learning
into our ‘machines’

Understand and Practice with the application of Op Analytics to
Business Process Improvement and Integrated LeanSigma

Understand and practice how to bring all this together in the
form of Engineered Management Systems and to integrate in
Visible Measurement Systems and effective Study-Adjust
processes.



Program Highlights

llll INDUSTRIAL

WHEP & SYSTEMS
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Best-in-class Case Studies

Op Analytics embedded in
Process Improvement Projects
(6 practical, industry diverse
tollgate decks to help you

Recently pre-recorded webinar internalize how this works)
yp Data Sets from real world

recordings in 60 minute digestible projects to aid you in

chunks provided by thought developing reduce to practice
leaders and faculty in our skills

program. On-Demand.

The LearnUpon LMS is intuitive
and easy to use and has a way for
us to Track your Practice work
and interact as appropriate.

Virtual Coaching Sessions by
Module provided by Faculty

Community Q&A/Chat Boards.

Practice Tracker : / ¢! o
Hssignmen'r Log : Live, synchronous training
B\ < N sessions monthly.




Competency Development

INDUSTRIAL

st Ao del

~

A:c\llanceddl\gas'ﬁ_ry I#avel Complete the Mastery Level Program (In Development)

{Advanced Certification) ) Proof of breadth and depth
~

Rselfiﬁg’c(lggrtﬁcis;?g:)e Successfully Complete an OA Project
) prove you can reduce to practice
. . )
Foundational Principles,
Methods, Tools Take the course, pass the exam
(Certificate)




Special Offer to Webinar

INDUSTRIAL

(.S‘NEYE!E%?S Participants today...

https://www.iise.org/TrainingCenter/C
ourseDetail/?EventCode=0A0

The 10% off Coupon Code is
OpAnalytics10



https://www.iise.org/TrainingCenter/CourseDetail/?EventCode=OAO

