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Tee-up for Webinar today

Á Bob Gold was our ófeaturedô guest speaker at the CISE Fall 

meeting at Georgia Tech.  His focus was on how ISE 

Leaders in Organizations could enhance how ISE is 

positioned in their companies.

Á Much of our March 2017 presentation was focused on the 

Art and Science of Persuasion which is very salient to the 

Young Professionalôs Development Process but also very 

relevant throughout oneôs career. 

Á Todayôs Webinar focuses on how to Become a 

ChangeMaster.

Á Bob and Scott have collaborated to compile some key óart

and scienceô associated with this Competency 

Development.
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Purpose, Objectives, Agenda

Key Points:

Á ISEôs need to learn to become Change Masters too

Á This is about the blend of art and science and a method by which we all 

can become better Change Masters

Á If people learn this and practice this, they can become more powerful and 

effective and successful 

Á The Pragmatic First Steps are simple, if thereôs a will there is a wayé.
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Agenda

12:00 Scott tee-up

12:07 Scott Introduce óAbstractionsô

12:27 Bob build off the abstractions 

with ñBehavioral Technologyò

12:50 Scott Close-out

This Webinar is provided in 

partnership with the following IISE 

óaffinity groupsô:

Å The Michigan and Louisville 

Chapters

Å The Industrial Advisory Board

Å The Young Professionals Group

Å The Society for Engineering and 

Management Systems

Å The Society for Health Systems

Å The Council on Industrial and 

Systems Engineering

Å And, the Industry Practitioner 

Track Program Committee for the 

Annual IISE Conference in 

Orlando in May 2019.



Upcoming Webinars from Chapter #1 

and CISE and IAB and Young 

Professionals and many IISE Divisions



Upcoming Webinars



Questions?
How Weôll 

Handle
Please write your question in the webinar 

question web form.  We will address as 

many as we can at the end of the webinar 

and send and email with follow upôs to 

attendees for those not able to be 

responded to. 

Disclaimer, this is not an example of a good ómeeting deckô, itôs a training deck.  Weôve got too many slides 

and the slides are óabstractionsô that are intended to be viewed as a ógestaltô point in a series of points, and 

this doesnôt stand alone without the trainer.  Weôve decided to do this intentionally so that we have examples 

for you ready, in the right spots if we feel we need them to make a point.  If we donôt, then weôll skip slidesð

goal is to make our points not show all the slides nor discuss every slide in detail.  



ñIf you donôt go within, you 
go withoutò

ñThough no one can go back and make a brand new start, 
anyone can start from now and make a brand new 
ending.ò

ɶ Anonymous

Our Premise is that becoming an 

effective Change Master starts with 

learning how to change ourselvesða 

practice what you preach approach.

http://realsimple.chtah.com/a/hBLYtwuBAuBI6B74kcXBam6H0.BAuBI6UU/nldt13-5


In a major study of successful 

transformations Change Mastery is 

clearly the top Factor

In the Art and Science of Persuasion (successful change and improvement), itôs not about what you did (not show 

and tell), not really about what you are selling as much as it is about you understanding who you are ósellingô 

to and what matters to them.
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