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A Bob Gold was our oOfeaturedo6 gu Softskilscompaniesneed,

meeting gt Georg!a T_ech. His focus was on how I_SE but have a hard time finding
LeadeI'S In Organlzatlons COUId enhance hOW ISE IS Soft skills in high demand relative to their supply,
posrt]oned |n the|r Compar"es based on LinkedIn data
1. Creativity
A Much of our March 2017 presentation was focused on the 2. Persuasion
Art and Science of Persuasion which is very salient to the 3. Collaboration
Young Professional 6s Devel opme % Adaptabilty
rel evant throughout onebs <care S. Time Management

A Todayods Webinar focuses on how to Become a
ChangeMaster.

A Bob and Scott have collaborated to compile some key 6 a r t QH A '\ 'n—c

and scienced associated with t
Development.
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Purpose, Objectives, Agenda

Key Points:

r

A | SE6s need to |l earn to become Change

A This is about the blend of art and science and a method by which we all
can become better Change Masters

A If people learn this and practice this, they can become more powerful and
effective and successful

A The Pragmatic First Steps are simple,
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12:00 Scott tee-up This Webinar is provided in
partnership with the following IISE
12:07 Scott I ntroduce OfoXr:uni AN oo N o o)

12:27 Bob build off the abstractions The Michigan and Louisville
with fiBehavioral Chapters

The Industrial Advisory Board
12:50 Scott Close-out The Young Professionals Group

The Society for Engineering and

Management Systems

The Society for Health Systems

The Council on Industrial and

Systems Engineering

And, the Industry Practitioner
Track Program Committee for the
Annual IISE Conference in
Orlando in May 2019.
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Upcoming Webinars from Chapter #1
and CISE and IAB and Young
Professionals and many IISE Divisions

26 Feb (12-1 pm Eastem) SMART ANALYTICS

To Registerfor this Webinar, use this link:
https:/iwww.iise.org/details.aspx?id=48340

Jared Frederici. The Poirier Group; Matheus Scuta, Global Manufacturing Analytics Scientist,
Ford; and, Vignesh Gundesha, Data Analyst at the James Cancer Hospital and Solove
Research Institute will also be part of the Industry Practitioner Track in Orlando in May and this
Webinar is also a sneak preview of their more detailed training sessionthere. The Focusis on
“Smart Analytics”. The use of the word “Smart” implies a number of things that we'll cover in the
Webinar:

+ Effective and efficient data capture that is based on more intelligent data models;

+ Better designed and integrated Decision Support Systems, improved modeling of what it
really takes to support, provoke timely and effective decisions that serve to drive rapid
improvement in performance;

= Intelligent (machine learning) database management that improves data integrity and also
completeness and ease of analytics;

+ Blending of traditional ISE measurement principles and methods to augment, add to.
enrich data availability. Often our problemis not Big Data, rather it's poor data, too little
data, not the right data or no data:

* Andmore...

This Webinar will be an overview of what we'll cover in the expanded 80-minute development
session in Orlando in May.
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5 March (121 pm eastem) BECOMING A CHANGE MASTER

To register for this Webinar, use this link:
https://www.iise.org/details.aspx?id=48350

Bob Gold. is one of the World's leading behavioral technologists with more than 20 years of
applied research and development in the growing field of digital to human persuasion and
motivation. He joined Scott for a Webinar on The Art and Science of Persuasion and also
wrote an article forthe ISE magazine back in 2017. Bob and Scott tag team again to present
practical guidance on how you can improve your Change Leadership and Management
knowledge and skills and migrate to Change Master levels of competency and proficiency.

This Webinar is part of our Soft Skills Development Track of Offerings from [ISE, Chapter #1 and
a number of our Societies and Divisions.

If an egg is broken by an
outside force, life ends.

A.G.E.N.T. Eins orce
OF CHANGE

Activaly Generating Exc | New Thinking

Great things happen
from the inside.

Bob and Scott will bring their unigue points of views and experiences to bear on how ISEs, in
particular, can continue to develop their change leadership and management knowledge and
skills. Becoming a Change Master isn't something that just happens. Very few of us are

“Naturals” at leading and causing change. Ittakes a conscious strategy and plan that we will
outline for you.

This is a 60 minute version of an 80-minute
development session that Dave Poirier and
Scott will do for IISE in Crlando in May. That N—
session will focus on ‘Bootcamps’. Intensive
3-5day sessions aimed at catalyzing a major
mind-shift. step-function improvement in
knowledge and skill relative to change
mastering.

The Roller Coaster of Change

Realistic expectations.
Exctement

Process
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Upcoming Webinars

19 March (12-1 pmeastem) SNEAK PREVIEW of THE
INDUSTRY PRACTITIONER TRACK

Attend this Webinar, participate by asking questions, and earn a chance to get a $370
Discount on Registration to the IISE Annual Conference in Crlando in May!l

Scott Sink. Kaz Takeda, Disney: and Jared Frederici, The Poirier Group will give you a high level
tour guide of the 25 Development Sessions we have assembled for Industry Practitioners,
Young Professionals and Students in ISE. We will give you a behind the scenes view of how our
invited Professionals will be sharing, giving you a great and more detailed view of the value you
will get, personally and professionally, from the great program.

We'll also share all the networking and fun wraparound things we've designed for you that
augment the professional development opportunities.

So. don't miss this sneak preview and opportunity to win a deep discount on Registration to the
Premier ISE Event of the Year. The last two pages of our Monthly Memo provide an overview of
what we'll be covering in this Webinar. To Register go to this link:

https://www.iise.org/details.aspx?id=48487

18 April Agile/Scrum/Sprints for ISE’s (Joan Tafoya, Sandia
National Labs & CISE and Scott Sink, ISE at OSU & CISE)

One of the things that the Council on Industrial and Systems Engineering focuses on is
Continuous Learning and Development and continuous benchmarking.
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Joan Tafoya and Scott Sink, both CISE members

have joined forces to do some rapid learning Confimualy
(including experiential, reduction to practice dgpping o penent
learning) and put together a webinar that will %

overview how the Principles and Methods of Agile,
Scrums, Sprints, etc. can be applied to product and
process improvement. More on this new. offering. Foe o

a 59 capacition of 4 team $ croate
7 vesatts dney bruly desire 4p sex

24 April (12-1pmeastem) BEST OF BEST INTEGRATED
LEANSIGMA CERTIFICATION CAPSTONE
PRESENTATIONS from ISE at OSU

This is our annual webinar that showcases the best in class ISE/ILSS Certification Capstone
Projects. This version of ISE Capstone is a three-semester program that results in a Black Belt
Certificate and then a Green Belt Certification to augment the BSISE. A unique program.
exclusive to I3E at Ohio Slate.

“ou will have a chance to see three great process improvement projects in detail. We will have
at least one from Healthcare, one from Manufacturing/Production, and then one in Service
Systems to provide balance.

This is our most popular Webinar of the year, and many of our Members really value seeing
what our young ISE’s are learning and how they are able to apply what they've learned to create
value for organizations inthe Greater Columbus Area.

Hear from 3 of our great young
ISE's as they overview their Green
Belt Certification Capstone Projects.

Candidat

We'll select the bestin class
projects and ensure they span
industries and types of problems
focused on ‘solving’.

We'll also make sureto add in a

a"’"‘n Design for Lean3igma project
r (DCDOV) to show you how ISE's go
Q ‘- at those.

Our Members in Chapter #1
consistently tell us this is their
favorite annual webinar.
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To view previous years ILSS Capstone Project Webinars, please go to these links:

https.//www.iise.org/details.aspx?id=46240

https.//www.iise.org/Details.aspx?id=43925
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How WeoOl |
Handle

Please write your question in the webinar
guestion web form. We will address as
many as we can at the end of the webinar
and send and emai l |wi
attendees for those not able to be
responded to.

Di sclaimer, this is not an example of a good 0 me
and the slides are 6abstractionsodo that are i nten
[ doesnot stand al one without the trainer.

you ready, i n the right spots i f we feel wed
goal is to make our points not show all the slides nor discuss every slide in detail.
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Our Premise is that becoming an
effective Change Master starts with
learning how to change ourseldea

practice what you preach approach.

NnThough no one <c¢an

If an egg is broken by an
outside force, life ends. 0

by an; msude force,
then life begms

Great things happen
from the inside.

go back and make

anyone can start from now and make a brand new

ending. o

@& Anonymous



http://realsimple.chtah.com/a/hBLYtwuBAuBI6B74kcXBam6H0.BAuBI6UU/nldt13-5
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“1f 1 had an hour
to solve a problem
and my life depended
on the solution,
1 would spend
the first 55 minutes
determining the proper
question to ask
for once 1 know
the proper question,
1 could solve
the problem in less than

. 9
five minutes.

|l n the Art and Science of Persuasion (successful <c¢h
and tell), not really about what you are sellingas muchasi t i1 s about you wunderstan
to and what matters to them.



