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Purpose and Agenda

PURPOSE:  

To share Perspectives and Points of View on the evolution of Industry 4.0 and 
more specifically what’s called Business Process Management 4.0.

11:00 Scott to tee-up the Webinar
What is Business Process Management?  Quick Recap of our BPM 4.0 webinar back in Nov 2021

11:07 Jared to provide updated overview on BPM 4.0

11:17 Eduardo to provide a quick overview of Flex Business Excellence

11:27 Scott to facilitate dialogue with Jared and Eduardo

11:55 Scott Close out and Adjourn



Business Process 
Management 4.0:  
Fundamental Questions 

• What do you mean when you say Business Process Management?  (Scott)

• What does this 4.0 thing mean? (Jared)

• What’s the Vision or End Game for BPM 4.0, Eduardo you call it Business 
Excellence?  What are you doing at Flex?

• How would one create a practical migration strategy and plan to address 
capability and performance gaps?

• How can IISE and ISE help with this significant piece of work?
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https://www.iise.org/details.aspx?id=46729

https://www.iise.org/details.aspx?id=46729
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ISE’s Create Value by Integrating People,
Strategy, Process and Technology

This integration, by definition, 

requires an understanding of 

Business Process Management.
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Performance
Excellence

ProcessPeople

Speed 
of 
Trust

Enhancing the way  
you think and plan

Strategy

Organizational
Alignment

Technology
Leveraging hyper-connectivity  

and the full power of IT  
Enablement

Changing the way we  
exchange value with our  

employees and manage our  
culture.

What we do and how
we do what we do.

Flow

Tech 
Acceleration

ISE’s are well suited (trained) to 

help manage this dynamic and 

often complex integration.



Seminal Article that shared a vision for the direction that ISE has been 
moving.  



20’s style Operational Excellence 
Programs are a product of well over 100 
years of ‘design and development’

Operational 
Excellence

Evolution began with 
the founding of 

Industrial Engineering 
circa turn of 20th

Century

Branches evolved in 
Lean and TQM then 

into Integrated 
LeanSigma and now 

into Integrated 
Systems Engineering:

Enterprise Wide 
Operational 

Excellence Programs



The ‘nature’ of organizational systems is 
evolving…..

Much of this evolution is ‘driven’ by the ‘10 Laws of 
Technology’ (hyperconnectivity) that are altering how we work 

and relate and how value is created…



Quality has been the focus of much Performance 
Improvement thought and effort but BPM 4.0 is 
much, much broader and pervasive/ubiquitous

Here is an example of 
the Integrated Quality 
Management System

Think about this 
beyond just 

Quality:

Effectiveness
Efficiency

Productivity
Quality of Work Life
Innovation/Learning

Profitability
Sustainability



The focus today 
is on how IT 
Enablement is 
creating huge 
new 
opportunities 
for Business 
Process 
Reengineering—
Redesign.

Business Process Management:  Improvement, Reengineering, Transformation



The New Industrial and Systems Engineering spans the full 
spectrum of Business Process Management Endeavors



What is a Business Process (Wiki)

 A business process, business method or business function is a 
collection of related, structured activities or tasks by people or 
equipment in which a specific sequence produces a service or 
product (serves a particular business goal) for a particular customer 
or customers. Business processes occur at all organizational levels 
and may or may not be visible to the customers.[1][2][3] A business 
process may often be visualized (modeled) as a flowchart of a 
sequence of activities with interleaving decision points or as a 
process matrix of a sequence of activities with relevance rules 
based on data in the process.[2][3][4][5] The benefits of using business 
processes include improved customer satisfaction and improved 
agility for reacting to rapid market change.[1][2] Process-oriented 
organizations break down the barriers of structural departments and 
try to avoid functional silos.[6]

https://en.wikipedia.org/wiki/Task_(project_management)
https://en.wikipedia.org/wiki/Business_process#cite_note-WeskeBusiness12-1
https://en.wikipedia.org/wiki/Business_process#cite_note-KirchmerHigh17-2
https://en.wikipedia.org/wiki/Business_process#cite_note-vonScheelPhase114-3
https://en.wikipedia.org/wiki/Flowchart
https://en.wikipedia.org/wiki/Business_process#cite_note-KirchmerHigh17-2
https://en.wikipedia.org/wiki/Business_process#cite_note-vonScheelPhase114-3
https://en.wikipedia.org/wiki/Business_process#cite_note-ChenBusiness12-4
https://en.wikipedia.org/wiki/Business_process#cite_note-ChandBusiness12-5
https://en.wikipedia.org/wiki/Business_process#cite_note-WeskeBusiness12-1
https://en.wikipedia.org/wiki/Business_process#cite_note-KirchmerHigh17-2
https://en.wikipedia.org/wiki/Functional_silo
https://en.wikipedia.org/wiki/Business_process#cite_note-vonRosingProcess14-6


Enterprise Process Breakdown 
Structures

Perhaps the 
highest level 
would be an 

End2End 
Value 

Stream Map 
for the 

Enterprise



The Business Process Groups from the Enterprise Value 
Map:

 Business Strategy and Management
 Customer Strategy, Relationship & Interactions
 Product Strategy, Development and Make/Buy
 Human Resource Strategy and Management
 IT Strategy and Management
 Other Shared Support Enterprise services





This is why people do Business Process 
Management

• Reduced Risks
• Enhanced 

Process 
Consistency

• Greater Brand 
Protection

• Product Safety
• Health and 

Safety
• Improved 

Predictability



Typical ERP BPM “Modules”



Business Process 
Management 4.0:  
Fundamental Questions 

• What do you mean when you say Business Process Management?

• What is this 4.0 concept?  

• What’s the Vision or End Game for BPM 4.0, Eduardo you call it Business 
Excellence?  

• How would one create a practical migration strategy and plan to address 
capability and performance gaps?

• How can IISE and ISE help with this significant piece of work?
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Private & Confidential

Where the Industry is Going (Already)

20

Automated ecosystems of 
“event-driven process mining”, 

triggering workflow and 
leveraging AI & RPA is here

The day of static, business 
process maps are going 
extinct in organizations



Private & Confidential

Where the Industry is Going (Already)

21

76% of banks w/ assets 
>$100B have implemented 

AI based strategies

These are organization wide 
ecosystems, NOT point 

solutions



Private & Confidential

Where the Industry is Going (Already)

22

Typical BPM journey from 
inception



Private & Confidential

Where the Industry is Going (Already)

23

What can it look like?



Private & Confidential

Business Process Management 4.0 and 5.0
Leveraging a variant of CMMI taxonomy, we can assess the maturity of an organization’s BPM 
competency among specific attributes. There is a high correlation between mature organizations and 
business longevity. TPG see’s an average maturity index of 2.4 / 6 across it’s past ~300 projects.

1. Ad Hoc, Habit

2. Defined, understood

4. BPI--
Managed

5. Reengineered, increasing automation

3. Cont. Imp. 

6. Autonomous

1. Controlled chaos. Things 
get done; we don’t really 
know how. Process is art. 
Process isn’t documented.

2. Processes are written down. 
People thought through current 
state. Some is outdated and 
processes are broken. A few digital 
workflows may exist but is sparse.

3. Future-state has been designed and 
somewhat implemented. Processes are fairly 
fresh, and we are fixing many as an 
organizational competency. Many workflows 
are virtual, some are automated.

4. A mature competency exists to both document 
new processes and fix broken processes 
dynamically. Processes are documented, many 
virtually with dynamic workflows and the system is 
governed by people and technology.

5. Most process is digital, via a “digital twin”. Process 
mining exists and process data is constantly analyzed. All 
or most of those processes that can be automated, are, 
leveraging RPA, AI and other advanced tools. Governance 
is rigorous, tight and controlled.

6. Algorithmic-based programs analyze dynamic process data that 
has been mined and automatically both predict and mitigate 
process breakdowns autonomously (Autonomous Business Process 
– ABP). Human intervention is only required if the business rules 
call for it, or if a decision is needed a human can make better than 
a machine. 

BPM 4.0

BPM 5.0



Business Process 
Management 4.0:  
Fundamental Questions 

• What do you mean when you say Business Process Management?

• What is this 4.0 concept?  

• What’s the Vision or End Game for BPM 4.0, Eduardo you call it Business 
Excellence?  

• How would one create a practical migration strategy and plan to address 
capability and performance gaps?

• How can IISE and ISE help with this significant piece of work?
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Company 
Overview

March 2022
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DESIGNERS AND ENGINEERS
3 thousand~

EMPLOYEES
160 thousand+

2021 RANKINGS
Fortune Global 500 & 
World’s Most Admired 
Company

EXPERIENCE IN SUSTAINABILITY 
Nearly 20 years

REVENUE
$24 billion+

CUSTOMERS
1 thousand

GLOBAL OPERATIONS
100+ facilities

SUPPLIERS
16 thousand

Our foundational strength
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Global Business 
Excellence
Lean Six Sigma Deployment
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Agile Continuous Improvement 
Enables a repeatable and reliable business system

Flawless
Launch thru 
Playbooks

Internal & 
External 
Customer 
Collaboration

Agile Continuous
Improvement 
Seeking Waste & 
Defects 
Elimination

Value 
Creation thru 
End-to-End 
VSM

Business
Enabler Thru 
Proactive 
Mindset

Key enabler to robustly drive consistent and 
discipline improvements with people engagement
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Global Business Excellence Objectives

Business
Enabler

Effectiveness

Enable Customer 
Value Stream teams 
to…

• Enhance Customer 
experience and a 
valuable partner to 
improve the world

• Drive excellence in 
Design, Operations, 
Supply Chain & 
Office functions

• Contribute savings to 
bottom line

Increase 
Competitiveness 

Performance 
Tracking Tool For 
Sustainable 
Deployment

Drive Agile Continuous 
Improvement aligned to 
Flex Forward strategy to 
make Lean Six Sigma a 
Way of Life

• People training and 
deployment

• Kaizen to Business 
Needs (KTBN) 
Workshops, Small Group 
Activities (SGA), Six 
Sigma Workshops, DFFS, 
Webinars & Best 
Practices sharing

• Lean & Six Sigma 
Certification

Agile Continuous 
ImprovementPeople & Culture

People is the most 
valuable asset in the 
company, which 
valuates day-by-day
• People empowerment, 

engagement, 
development &  
recognition

• DNA culture of 
Continuous 
Improvement that is 
always seeking a 
better way, moves fast 
and does the right 
thing

• It’s ALL about People
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Continuous Improvement Methodology

Flex Lean 
Enterprise

Six Sigma 
Capabilities

Deployment 
Approach

Measurement & 
Sustenance

Kaizen Goals:
Double the Good and
Halve the Bad with 
Triple the Speed and Sustain!
• Productivity  Improvement x 

2
• Inventory Reduction x 1/2 
• Lead Time Reduction x 1/2 
• Scrap Elimination x 1/10th

• Defects Elimination x 1/10th

Lean + Six Sigma = Speed + Accuracy

Eliminating 
Variation and 

Improve Quality

Deploy Systematic 
Process Improvement 
Using DMAIC / DFSS 

Methodology

Establish Model Lines

Deploy a Continuous 
Improvement Culture

High impact projects & 
prescriptive benchmarking

linked to customer and 
business needs

Line 
1

Line 
2

Line 
2

Results

Results

Results

Best Practice Sharing

It is people oriented

D
eg
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e 

of
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ha
ng

e+
 Im

pa
ct

Time

SMED:
Changeover 
Supermarket 

5s 
Value 

Stream Map

Heijunka
Level 

Loading
Sequencing

JIT
Takt Time…Single Piece 

Flow…Pull

JIDOKA
Stop & 

Abnormalities
Automation

Kanban
Six 

Sigma
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•Productivity 
•Visible Difference
•Efficiency
•Speed

•Assets Velocity
•People Empowerment
•Lead Time Reduction
•Pristine Ramp, Transfer & Startups

•Quality
•Cost
•Delivery
•Responsiveness

Just -in-Time (JIT) • TAKT Time • Single Piece Flow • Pull Production

Jidoka • Poka Yoke • Stop @ Abnormalities

Heijunka • Level Loading • Sequencing

•Training
•Leadership

•Value Stream Map
•5S + 1

•Quick Changeover•Change Management
•SupermarketSetting Foundation

Lean Operations

Lean Supply Chain

Lean Office

Lean Supply Chain

Lean Office

•Environment (CSER)
•Loss Prevention
•System MigrationCommit to Deliver

Lean 2.0
Lean 2.0

Lean Six Sigma 4.0

Flex Lean Six Sigma Journey

Agile Continuous Improvement

Kaizen to Business Needs

• Digitization • Automation

• End-to-end business process

Aligned to Finance & Business Priorities

• Streamline office processes

• End-to-end supply chain processes

KTBN with 
Finance

• Customer / Supplier Engagement

Agile CI

Lean Six Sigma 4.0

Establish an Agile Continuous 
Improvement Management 
System that enables Flex 
Forward and ensures Flex is a 
valuable partner to improve the 
world.



Business Process 
Management 4.0:  
Fundamental Questions 

• What do you mean when you say Business Process Management?

• What is this 4.0 concept?  

• What’s the Vision or End Game for BPM 4.0, Eduardo you call it Business 
Excellence?  

• How would one create a practical migration strategy and plan to address 
capability and performance gaps?  (Dialogue facilitated by Scott)

• How can IISE and ISE help with this significant piece of work?
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Q&A with Jared and Eduardo

 Eduardo, you and I were discussing the World Economic Forum and the 
Lighthouse Network, can you tell us briefly about this in context of BPM 4.0?

 Jared, in our last webinar in this BPM 4.0 series from IISE you walked us 
through strategies and tools to migrate up the BPM Maturity Levels, any 
high level thoughts on the migration strategy development a firm might use 
to get going with this a little more systematically?

 Eduardo, you own, are responsible for a lot, have a lot on your plate.  How 
do you juggle all the balls that are involved in Enterprise Transformation and 
Operational Excellence?  

 What’s your vision for the next 5 years in this domain?



Examples of trends in Industry 4.0

 Future of Manufacturing | Global Lighthouse 
Network – YouTube

https://www.weforum.org/events/the-davos-
agenda-2022

https://www3.weforum.org/docs/WEF_GLN_2
021_Reimagining_Operations_for_Growth.pdf

https://www.weforum.org/agenda/2022/01/8-
innovations-advanced-manufacturing-support-
esg-reporting/

https://www.youtube.com/watch?v=j62U089HDx0
https://www.weforum.org/events/the-davos-agenda-2022
https://www3.weforum.org/docs/WEF_GLN_2021_Reimagining_Operations_for_Growth.pdf
https://www.weforum.org/agenda/2022/01/8-innovations-advanced-manufacturing-support-esg-reporting/






https://www.weforum.org/agenda/2022/01/8-innovations-
advanced-manufacturing-support-esg-reporting/

https://www.weforum.org/agenda/2022/01/8-innovations-advanced-manufacturing-support-esg-reporting/




Private & Confidential

Select Skills & Tools Required / Available
Industrial Engineers can’t escape the inevitability of organizations wanting to climb the ladder of BPM 
maturity, thus new skills and familiarities with certain technology platforms are warranted. Many of 
which are not taught formally in academia.

1. Ad Hoc, Habit

2. Understood

4. Systematic BPI

5. Reengineered, Automated

3. Continuous Improvement

6. Autonomous

BPM 4.0

BPM 5.0

Recommended path given current 
climate. BUT ideal would be to have 
broader knowledge across a variety of 
platforms vs. singular knowledge of one. 



Private & Confidential

Navigating Maturity Level 1 and the 1-2 Transition
Many IE’s, especially those deployed into small organizations, startups or organizations with lower 
maturity, may find themselves working on the basics, to setup the foundation for higher levels.

Tools to Support

Frameworks to Employ

Enterprise Levels 1-3 
Mapping

Swimlane Level 4 
Mapping

RACI Matrix SOP’s

• Get an understanding of the 
enterprise business processes

• Choose, in priority order, 
business processes to get 
mapped (Visio is most 
common) and map by swim 
lane

• For the most critical processes, 
get clear SOPs in place and 
trained on

• Basic RACI matrix to see the 
interactions between and 
within processes

• Basic database management 
to extract some manual 
process data

Strategies



Private & Confidential

Navigating Maturity Level 2/3 and the 2/3 - 4 Transition
It’s likely that this will be the most common place you find yourself in as an IE supporting an 
organization. Process exists, but the continuous framework to continuously monitor and adjust is 
immature. Some workflow is digitized, but rarely automated and process data is still sparse.

Tools to Support

Frameworks to Employ

Multi-Tiered 
Governance
PMO/BPI
Model

• Typically, sustainability is an issue 
migrating to “managed” – processes 
don’t stay fresh. Figuring out who 
owns business process may seem 
trivial, BUT we need to strive to 
drive ownership

• Establish governance and 
ownership, how/if PMO or 
corporate BPI exists, if it’s the 
departmental owners, etc.

• Begin exposing some of the 
workflows virtually/digitally in 
workflows leveraging appropriate 
tools

• Begin dealing with process data, 
mined manually to assess the 
efficacy and basic stats on 
assessing and building future state

Strategies

Clear R&R Around Who 
“Owns” Process

Process Digitization, 
Workflow

Process Data 
Mining, Basic 
Analysis

3--CI



Private & Confidential

Navigating Maturity Level 4 and the 4 - 5 Transition
This phase begins to stretch the typical IE background and does require access to some more advanced tools and 
analytics to properly employ. However, this phase can also deliver much higher ROI’s via automation.

Tools to Support

Frameworks to Employ
Digital Twin

• Create the “digital twin” of in-
scope business processes, those 
ripe for automation via 
technology platforms matched to 
your organizations tech stack / 
ERP

• Begin using tools to leverage RPA 
to automate some of the digital 
workflows you have. Some great 
candidates are typically found in 
the service back office around 
invoice management

• Work with more dynamic process 
data, mining both manually and 
semi-automatically and setup 
business rules for cases where 
decision support comes 
automatically without much 
human intervention

• Ensure integration of governance 
structure upon review of 
automated or semi-automated 
processes

Strategies
Automation Workflow

Process Mining
Process Layers to Mined Data

4—Systematic BPI

5—Reengineered, Automation



Private & Confidential

Navigating Maturity Level 5 and the 5 - 6 Transition
There are very few organizations that are fully level 6 on BPM maturity. Those that have parts of their 
business at level 6 tend to be in financial services/banking, and tend to be highly transactional, with 
significant access to data, including process data.

Tools to Support

Frameworks to Employ
AI, ML and other Algorithms

• Ensure a framework where 
process data is digital, mined 
and stored dynamically

• Ensure digital twin is replicated 
of process

• Instead of static business rules 
around the process, consider 
leveraging an LSTM algorithm 
based on a large data set of 
time-series data

• Begin setting up test 
environments and leverage 
historical data and current 
data to test predictions

• Ensure business rules are in 
place to detect out of control 
signals and warning signs 
before full autonomous control 
is given

• Leverage relationships with 
vendors and other technology 
companies (consider Watson & 
Sagemaker use-cases)

Strategies

Auto Neural Networks & 
Node Creation 

Larger Scale, In-Memory and 
Dynamic Database Design



Business Process 
Management 4.0:  
Fundamental Questions 

• What do you mean when you say Business Process Management?

• What is this 4.0 concept?  

• What’s the Vision or End Game for BPM 4.0, Eduardo you call it Business 
Excellence?  

• How would one create a practical migration strategy and plan to address 
capability and performance gaps?

• How can IISE and ISE help with this significant piece of work?
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Just Ahead…..
2022 Webinar Topics under Development

• 22 March—ILSS Part II:  Detailed best in class 
case examples of DMAIC projects 
https://us06web.zoom.us/webinar/register/WN_IwJ6K
F4NTXuasWXwHLEq9A

• 7 April—Change Leadership & Management:  
Personal and Professional Management 
Module II 

• 22-24 May—IISE’s Annual Conference:  The 
Performance Excellence Track (Seattle, WA) 
https://www.iise.org/details.aspx?id=46729

And don’t forget IISE’s new 
Operational Analytics Certification 

Program…

https://us06web.zoom.us/webinar/register/WN_IwJ6KF4NTXuasWXwHLEq9A
https://www.iise.org/details.aspx?id=46729


Thank You!
Contact us for More Info:

For more information on how IISE can play a role with 
your Professional Development needs:
James Swisher:  jswisher@iise.org
For questions about our IISE Webinar Series and our 
IISE Operational Analytics Certification Program:
Scott Sink:  ssink@jumpcurves.com

Special Thanks to our Sponsors for this 
Webinar:
https://www.thepoiriergroup.com/

For more information on how the Poirier Group can play a role with 
your Operational Excellence and organizational transformations 
please contact:

Jared Frederici:  jared.frederici@thepoiriergroup.com

https://www.linkedin.com/in/jaredfrederici/

Eduardo Toledo:  https://www.linkedin.com/in/eduardo-
toledo-040a226/

https://origin-sc.flex.com/

47

mailto:jswisher@iise.org
mailto:ssink@jumpcurves.com
https://www.thepoiriergroup.com/
mailto:jared.frederici@thepoiriergroup.com
https://www.linkedin.com/in/jaredfrederici/
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Customer and Member Satisfaction and  
Feedback Survey

Business Process Management 4.0:
Perspectives & Points of View

You can go to this IISE link soon and get deck and recording.  
https://www.iise.org/details.aspx?id=46729

Certificates of Participation will be e-mailed 
to you within 3 business days.

https://www.iise.org/details.aspx?id=46729


An Operational Analytics Certification 
will significantly enhance your 
foundational training

Overview

Organizations are swimming in data, colloquially they are data rich and 
information poor.  

Migrating from Data to Information to Insights and Understanding to 
Decisions/Actions and ultimately to Business Benefits Realization is the end 
game.  

Organizations are losing at this game today because they don’t have the 
right knowledge and skill sets to execute the right strategies to harness the 
power coming from More Data and the ability to move it faster.  

Professionals, perhaps most importantly, students in ISE, that become 
proficient at Operational Analytics will have unprecedented career 
opportunities.  

This program is focused on building your knowledge and skills in a tiered 
fashion—Understanding to Principles, Methods, Tools to Application Skill 
Development as the foundation.  This comes from this initial blended 
training program.  

Sitting on top of that base, we’ll support your migration to higher levels of 
Mastery (Analysis, Solution Creation, System Design and Development, 
Deployment) with the Certification portion of this program.

Advanced Mastery Level 
(Advanced Certification)

Reduction to Practice 
Skills (Certification)

Foundational Principles, 
Methods, Tools 

(Certificate)

Investment Requirement
Certificate:
~ 3-6 mos. Elapsed time
~ 220 hours (e.g. equivalent to 1, 3 credit hour U/G 
level class
$450 for ISE Students (must be members of IISE)
$575 for Professional IISE members, $725 for 
professional, non IISE members
Certification:
$250 for Student IISE members
$950 for Professional IISE Members, $1250 for Professional 
Non-Members of IISE



Who was this designed for

We had several target audiences in mind 
when we designed and developed this 
course:

1. Industrial and Systems Engineering 
Undergrads (Seniors) and Grads who want 
to augment their BSISE degrees;

2. Young Professionals who want to expand 
Career possibilities, strengthen Resumes, 
Linkedin Profiles and have a strong appetite 
for Analytics;

3. Business Intelligence Professionals who 
sense that there is more to Analytics than 
just creating lots of Power BI Reports and 
realize the real Leaders and Managers are 
overwhelmed with Data and frustrated that 
they can’t get IT to support them, as 
customers, better.  

Our Faculty Member, Ben Amaba, 
likes this slide!!



Course Modules and 
Learning Objectives

We have 10 Core Modules in the Course:

1. Course Overview and Guidance

2. Operational Analytics Perspectives and Points of View 
from Thought Leaders

3. Operational Analytics:  The Data Management Role

4. Operational Analytics:  The Analyst Role

5. Operational Analytics:  The Data Scientist Role

6. Operational Analytics:  Business Process Improvement 
and Integrated LeanSigma Role 

7. Visible Measurement Systems, how to deploy to 
support Study-Adjust

8. Operational Analytics:  The Management Systems 
Engineer Role

9. Operational Analytics:  Case Studies

10. Operational Analytics Final Exam

Learning Objectives
• Understand the Fundamentals of Operational Analytics through 

the Voice of Thought Leaders in this field

• Understand and Practice with the Data Management Role—how 
to get data, store it, organize it, cleanse it, integrate it….

• Understand and Practice with the Data Analyst Role—how to 
understand the voice of the ‘customer’, how to understand the 
fundamental questions that need answered, how to convert data 
to usable information

• Understand Data Sciences—advanced data capture, data 
management, data analytics by building intelligence and learning 
into our ‘machines’

• Understand and Practice with the application of Op Analytics to 
Business Process Improvement and Integrated LeanSigma

• Understand and practice how to bring all this together in the 
form of Engineered Management Systems and to integrate in 
Visible Measurement Systems and effective Study-Adjust 
processes.



Program Highlights

Recently pre-recorded webinar 
recordings in 60 minute digestible 
chunks provided by thought 
leaders and faculty in our 
program.  On-Demand.

Best-in-class Case Studies

• Op Analytics embedded in 
Process Improvement Projects 
(6 practical, industry diverse 
tollgate decks to help you 
internalize how this works)

• Data Sets from real world 
projects to aid you in 
developing reduce to practice 
skills

The LearnUpon LMS is intuitive 
and easy to use and has a way for 
us to Track your Practice work 
and interact as appropriate.

Virtual Coaching Sessions by 
Module provided by Faculty

Community Q&A/Chat Boards.

Live, synchronous training 
sessions monthly.



Competency Development 
Model

Take the course, pass the exam

Advanced Mastery Level 
(Advanced Certification)

Reduction to Practice 
Skills (Certification)

Foundational Principles, 
Methods, Tools 

(Certificate)

Successfully Complete an OA Project 
(prove you can reduce to practice)

Complete the Mastery Level Program (In Development) 
Proof of breadth and depth



Special Offer to Webinar 
Participants today…

https://www.iise.org/TrainingCenter/C
ourseDetail/?EventCode=OAO

The 10% off Coupon Code is 
OpAnalytics10

https://www.iise.org/TrainingCenter/CourseDetail/?EventCode=OAO
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