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Housekeeping

Thank you for joining us!

We’ll share how to get access to the recording, presentation, YouTube versions and blogs 
at the end of the webinar.  

We will field questions as appropriate and time permits.  Please use the ‘chat’ function to 
share your comments and questions.

Follow up questions are welcomed and contact information is provided at the end of the 
presentation.

For those who value certificates of participation, IISE will be mailing those out the week 
after the webinar.  Be patient and check your clutter and spam folders if you don’t receive 
one. 
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Thanks to our Sponsor and Partner for 
investing time, money, energy 

programming and directing this overall 
Program for IISE!



Purpose and Agenda

PURPOSE:  
To continue to share our points of views on Business Process Management 
4.0/5.0 AND to zoom in on the Portfolio Management

• Part I—how to Design, Develop, Deploy an Enterprise-Wide Op Ex Program (Scott)
• Part II—how to ensure you are picking the right projects, creating 

migration strategies and plans of action (Jared)

11:00 Scott to tee-up the Webinar—Recap Part I

11:10 Jared will zoom in on our Roadmap and share learnings

11:45 Dialogue

11:55 Scott Close out and Adjourn



100+ Timely Webinars on a full 
spectrum of Performance 
Excellence topics with an 
Integrated Systems Engineering 
Perspective and Point of View.

Available on-demand for IISE 
members.  

Clustered into packages 
of webinars to provide 
tailored Certificate 
opportunities for our 
Members.  
1--Operational Excellence
2--Integrated LeanSigma
3--Operational Analytics
4--Change Leadership & 

Management
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Strengthen your Resume 
and Linkedin Page!!



Over 35 timely 
webinars, on-demand 
for IISE Members in 
just Organizational and 
Operational Excellence

Earn a Certification 
in Operational 
Analytics and 
Certificates in 
Operational Excellence 
with IISE.

Contact James Swisher:  
jswisher@iise.org
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mailto:jswisher@iise.org


All of this really 
focuses on how ISE’s 
can help lead and 
drive accelerated 
Benefits Realization.

We continue to grow 
our on-demand 
library of Best 
Practice Case Studies 
for our Members and 
Customers of IISE.
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Insightful Leadership: Surfing the Waves to Organizational Excellence 

“Get rid of the fear, understand what the wave is going to do and become a part of it.”

https://www.linkedin.com/in/jimtompkins1/

Jim Tompkins

Supply Chain Thought Leader and Entrepreneur
Chairman and Founder Tompkins Ventures
Past President, IISE

19 Sept 2022

https://www.linkedin.com/in/jimtompkins1/


Creating Improved Operational Excellence Resilience in the Face of a 
Steady Stream of Disruptions

Regardless of your business situation in the post pandemic and current economic 
situation, here are some ‘Insightful Leadership’ to help you enhance your 

Productivity Improvement Efforts.

Jim Dobson, Partner
The Poirier GroupDavid Poirier, P.E.

CEO The Poirier Group

Scott Sink
IISE Global Performance 
Excellence Webinar Series
Director

https://www.linkedin.com/in/poirierdavid/
https://www.linkedin.com/in/jim-
dobson-5b213510/

27 Sept 2022

https://www.linkedin.com/in/poirierdavid/
https://www.linkedin.com/in/jim-dobson-5b213510/


Business Process Management 4.0/5.0: 
Perspectives, Points of View, Migration Strategies

6 October 2022

IISE Performance Excellence 
Webinar Series Director

D. Scott Sink
IISE Global Perf Excellence Coordinator

CISE Facilitator

Our Presenter and Panelists 
today:

Jared Frederici, 
Senior Leader, The Poirier Group

Jim Dobson
Partner, TPG



A big thanks to Jim 
Tompkins, David Poirier, Jim 
Dobson, and Jared Frederici
for their ‘insightful’ 
leadership wisdom sharing in 
these three webinars that led 
up to this Capstone Article 
featured in the ISE Magazine 
this month.

Thanks also to Keith 
Albertson, Chief Editor for 
IISE, ISE, for his assistance 
bringing this all together.

If you’re not a member of 
IISE, please consider joining 
to receive digital and hard 
copy access to our Magazine.



Quick Recap from Part I 
on the 29th of November

Agenda/Story Line:

• It’s all about “B”—how good you are at it, how fast you 
are!

• We’ve built a Roadmap (like DMAIC) on for BPI

• The End Game is Value Creation, Create more Value faster in the 20’s

• Follow the Roadmap:  Y=f(X), if you do that, you’ll grow Enterprise Value

To get a copy of our Blog on the Webinar from the 29th

please use this link  https://www.thepoiriergroup.com/

https://www.thepoiriergroup.com/


Fundamentally, it’s all about how well you lead and manage “B” work.  

Left to own devices, most organizations do not do this well enough to be Great.

• A= Administer (DO) our day 
jobs, accomplish our 
accountabilities

• C= Cater to Crises, Fight 
Fires, do the unexpected

• D= Do the Dumb, waste 
time, non-value add time and 
effort (right things, wrong 
way; wrong things, right way; 
wrong things, wrong way)

• E= Enjoy Life

• B= Build the Business 
(improve what we do and 
how we do things) 

Suboptimal Time 
Mgmt

A B C D E

12

The Default Position for Most 
Organizations looks something like this 
(in general)—too much NVA, too many 

crises to cater too, not enough quality A 
time, and not enough quality B

Optimal Time Mgmt

A B C D E

With ‘Insightful Leadership’, a 
more optimal balance of and 

quality of B can be built into how 
organizations use their people’s 

time.  

FROM TO



In 2023 and beyond, the focus will be on building capability 
and capacity to improve productivity better and faster!

13

Profitability

Total 
Sales/Revenue

Total Costs

Price Recovery Productivity

Change in 
Prices

Change in 
Costs

Change in 
Output

Change in 
Input

Enterprise Value Creation requires Insightful Leadership in order to 
Drive Productivity Improvement faster than competition.  

For most organizations this calls for Strengthening Business Process 
Improvement Competence and Capabilities.  



Our High Level Roadmap to Great BPI 
Programs Creating Great Results
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The Default Position for Most 
Organizations looks something like 
this (in general)—too much NVA, 
too many crises to cater too, not 
enough quality A time, and not 

enough quality B

With ‘Insightful Leadership’,
a more optimal balance of and 

quality of B can be built into how 
organizations

use their people’s time.  

FROM TO

• Creation Skillful

• Clear visions, future states top down and 
across the organization

• Conscious Competence wrt to Org’l and 
Operational Excellence

• At-cause, intentionality, ‘rowing together’

• Focused and aligned improvement

• PML’s 3-4 driving to 5

• R2A2 clarity, no ambiguity and conflict

• Full potential performance defined, clear 
and consciously, systematically moving in 
that direction.

• Problem-solving 
• Unclear vision and mis 

alignment
• Unconscious, semi-conscious 

to waste, inefficiency, 
consequences of poor 
performance

• At-effect vs at-cause 
• Unfocused improvement
• Low process maturity levels
• Unclear R2A2 pervasive
• Underperformance by a 

factor of 10x +

“B” Strategy 
Workshop

“B” 
Infrastructure 

right

BPI team 
‘owns’ “B”

Mindset  
Training

Training an 
Engagement

Deployment

Visibility

Tiered Huddle 
System

Acknowledge 
& Sustain



This is the ‘Size of the Prize’, why this is so important.  
When you get “B” right this happens..
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$6

$60

Built to Last Data:
Great/Visionary went from 1 to 6400

Pretty Good/Comparison went from 1 to 955

Good is the Enemy of Great!
Have to see it, believe it to create it.  

It’s you see it when you believe it….

One example of a Transformation 
we’ve been an integral part of…
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Architecting and Engineering 
Organizational/Operational 
Excellence Programs

A Poirier Group Case Study

Operational Excellence
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The Equation for Success (Possibilities and 
Drivers)

• 2-3% of Total Enterprise Revenues in 
Hard Benefits Annually

• > $125,000 in Hard Benefits / Project

• Right Size the process improvement and 
business process improvement specialist 
pool over time to build capacity to support 
the required level of improvement in our 
business plans and objectives.

• 40% of our employees actively engaged 
in improvement of what we do and how 
we do it at any given moment in time

X1:  Leadership & Management Alignment and 
Commitment

X2:  Pick the right ‘belts’

X3:  Best-in-class training and development

X4:  Pick the right projects

X5:  Skillful, disciplined, sustainable execution of 
LeanSigma Methodology;

X6:  Celebrate successes and use them as a catalyst 
for even more success

• X7-n……(e.g. infrastructure, communication front, 
etc.)

Y (sustainable, best-in-
class business 
results)

X (key driver variables)= f( )



Lean Sigma Foundations

18

Leadership Alignment & Support 
Infrastructure was a Critical Early Factor

BPI Core Team
LeanSigma Architecture and 

Engineering

Lean-Sigma 
Administrative 

Coordinator

President
LOB 2

President
LOB 3

President
LOB 1

President
LOB 4

Master Black Belt 
Support—Training, 

Coaching

Program & Project 
Management Support

CFOCIO
EVP

Org. 
Dynamics

Subject Matter 
Expertise Support

CEO & President
MDS

LeanSigma Deployment Leaders 
and Managers

Value Stream Owners/Managers & Process Owners 
(Champions)

‘Belts’

Core Teams

Executive 
Sponsors

SM
E’s (Finance , IT, H

R
, R

EF, 
SC

M
, R

egulatory R
ep’s)

Program 
Initialization

Engage 
the 
‘Right’ 
People

Best in 
Class 
Training

Pick the 
Right 
Projects

Discipline 
around 
Methodology

Celebrate 
Successes to get 
the ‘fly wheel’ 
spinning

1) Pick the right belts and 2) surround them 
with the support requirements they need to be successful.

08.12.2022



 The ‘End Game’ is to Optimize the 
Lifetime Value of various 
stakeholders in the system 
(customers, internal and external; 
employees; shareholders; the 
business)

 There is a science and there are 
explicit methods that can be utilized 
to do this

 Formalized Performance 
Improvement Programs (e.g. Op Ex) 
can have huge impact

 Blended, broad, balanced views and 
capabilities on types of improvement 
methods is required. 
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Enhanced
Behavior

1.0

Ideal

Increased Geog. / 
Segment Scope/

Greater
Longevity

Quantity of Stakeholder Relationships

Average
Stakeholder 
Relationship

Value 
Created

Average
Stakeholder 
Relationship

Duration

1x

1.0

Ideal

1.0 Ideal

End Game for our Performance Improvement Efforts—Growing 
Enterprise Value (My Story about what the EVP for HR asked me 

and how I responded.)

Full Potential



Jared’s focus today….
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Measurement & Evaluation to 
Support Improvement:

Fact/Data Based Decision-Making System & Process 
Improvement

(e.g. Business Process 
Reengineering/Improvement)

Change Leadership & 
Management:
Full Potential

Condition of Mind

Information & Technology Enablement 
to Provoke Timely & Effective 

Decisions and Actions

Program & Project
Management

Discipline
(Benefits Realization)

Constituency Value Exchange 
Management

Full Potential 
Performance

Planning System:
Strategy and Policy 

Implementation and Deployment; 
Organizational Alignment/

Effectiveness

Focused Improvement:  
Consistency of Methods, 
Standards of Excellence,  

Assessments, 
Benchmarking



Let’s have Jared zoom in on these two steps in 
the Roadmap

Program 
Initialization

Engage 
the 
‘Right’ 
People

Best in 
Class 
Training

Pick the 
Right 
Projects

Discipline 
around 
Methodology

Celebrate 
Successes to get 
the ‘fly wheel’ 
spinning

• the Context and Challenges of the 20’s
• impact on Portfolio design and rationalization
• knowing business processes and interaction effects
• being able to zoom in and out with your analysis and understanding
• systematic identification of control points, failure modes, pain points
• understanding and managing complex PROGRAM interdependencies
• Portfolio optimization
• Putting it all together
• Building the Business Case, understanding how much Value is Created



So What…?

Key “fronts” for 2023 economically, socio-politically

If you don’t understand the context of the business 
you’re in and you’re making recommendations 
and/or decisions on what projects we ought to do, 
you’re already behind.

Rising Retail 
Pricing &
Inflation

Drivers:
• Geopolitical 

international tensions
• Supply chain 

bottlenecks & manuf. 
stops/starts 
(auto/semiconductor)

• Recovering economy

Cost of 
Money, & Dry 

Powder
Drivers:
• Small to mid-market 

struggling w/ AR
• Bank interest rates 

rising, barriers to entry
• Cost of $ up, private 

debt and debt
• Available PE Funding

Employment 
“Bubble”, 

Tech, Services
Drivers:
• Right sizing on “tech” 

bubble jobs
• Impact on services 

as a % of revenue
• Bottom-line 

pressures
• Investor pressures

3.7% US, 3.9% 
Canada GDP 
Growth BUT 

8.2% 
Consumer 

Prices up YOY



How does knowing the “business context” drive 
portfolio rationalization?
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A solid understanding of the differences between, and the interaction effects/overlap of the 
three* core financial statements is “table stakes” knowledge for portfolio drivers

*Statement of owners / change in equity not Included but can be important in 
specific situations

Revenue generation (numerator)
Costs (denominator)

Note interaction effects
P&L can scale up and down many levels
Annual budgeting cycle, Capex, services

Receivables (AR)
Payables (AP)

Contracts management, procure to pay, order to 
cash

Assets (inventory ex. – working capital)
Liabilities (ex. rent)

Short term payables
Long-term notes/bonds
Goodwill & intangibles

We tend to describe “value” in one dimension, cost management / direct savings but note that’s one dimension 
out of 3 with multiple interaction effects. Example – how would you manage a portfolio of improvement 

projects knowing the organization would like to sell to Private Equity in the next year?



Predecessor – knowing the business processes 
(and interaction effects)
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Organizations may have multiple legal entities, operational entities, international entities, 
shared services that support some (but not all), and embedded services in operations

The financial view is just one view – interaction effects are critical, especially when understanding corporate 
allocations against shared services, budgeting, capex disbursement and when doing cross-functional business 

cases

Corporate processes 
organized by 
department



One layer deeper on processes…

25

Complex organizations often have support entities in corporate op’s or shared services 
alongside traditional operations. Changes to one impact the other (and vice versa)

What dimensions of the organization benefit from speeding up the procure-to-pay lifecycle? What about AP or 
AR?

Corporate processes featured as process 
steps within key cross-functional 
processes.



Reconciling pain points and root causes against the 
organization’s processes
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Mapping pain points and overlaying them against the business’s processes is a common 
starting point to understand the overlap. Note commonalities in issues with “handoffs”

Traditional waste elimination can speed up the process, but what else can it do? 
Lean practitioners and CI/PMO drivers need to understand complex interaction 

effects

Eight Categories of  Waste

1. Overproducing
• Producing more, sooner or faster than 

required

2. Inventory
• Any form of batch processing

3. Waiting

4. Extra Processing

5. Correction
• Any form of defects

6. Excess Motion
• Movement of People

7. Transportation
• Movement of Paperwork

8. Underutilized People
• People’s abilities, not their time



Complex “program” interdependencies 
against key business capabilities
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For 8 relatively “simple” programs recommended to a client, note the interaction effects 
(yellow bursts) against key organizational competencies

How can you understand the value-creation and financial impact to the organization if you don’t understand how each 
program and project impact key competencies (and interact with each other)?



Moving into the notion of a “benefit to 
burden” portfolio optimization tool
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For each program or project (not differentiation), scoring against custom criteria for the 
benefit vs. the burden they create is a common strategy to effectively assess “value creation”

How do you think these variables and relative weightings are impacted by the business context?



Beginning to pull it all together
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Understanding the ration of burden vs. benefit, alongside the impact to pain points collected 
against the processes, and the quantitative begin to help us paint a picture of importance

But when do we do these, and who does them…?



Timeline view – beginning to understand the 
“when” but with a twist…
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Migrating to a time-series view of the programs and projects is the next step, using the 
guidance of benefit to burden, but now we need to understand organizational capacity

This step should / must contain multiple feedback loops with the organization of those who “own” the initiative. What is 
their available capacity? How much can the organization withstand? What’s the sweet spot of organizational change and 

momentum creation without overwhelming the business?



Uh-oh moments – resourcing view
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In time series, how much time do you need from the organization to pull off successful 
implementation (including change management, training, IT enablement, etc.)?

This is one of the most often overlooked portions. Set up your organizations for success by understanding the real time 
demands of those individuals needed to deliver, and bump up against “running the business”



Financial view of value creation
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EBITA waterfall diagrams, by program and segmenting by project can often portray the power 
of individual programs and their financial value creation but is one of many portrayals

How do you think we need to adapt our portrayals to accommodate projects whereby the balance sheet is the critical 
factor in value creation?
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In conclusion
7 key process steps to nail “picking the right projects” to deliver the value required for your 
organization at the right moment in time

1. Do – understand the global, socio-political and economic situation your organization is 
in (and note, this can change rapidly) 

6. Do Not – go without understanding the real-time impacts of the delivery of these 
improvement projects on your critical stakeholder and operators

2. Do Not – go without understanding the interaction effects your projects have against 
the 3 core financial statements

3. Do – map both the processes within the scope of your area, BUT the interactions 
between departments, especially those key handoffs

4. Do – overlay discrete pain points and root cause against the organization’s key 
processes 

5. Do – create custom benefit to burden matrices that have both custom variables and 
weightings based on the answers to #1

7. Do – portray value in accordance with the type of value creation the portfolio supports 
(waterfall on direct savings is just scratching the surface)



Time permitting a little dialogue
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Jared…

• you’ve been through this all many times the past 10+ years.  
What are some of the bigger challenges and how have you 
dealt with them?

• This might seem overwhelming to a small or medium sized 
enterprise?  Thoughts?

• Practical first steps for students or young professionals just 
starting to learn about all this? 



What’s 
Next?

Reach out to:

Access to the recording and presentation:

IISE-- IISE Performance Excellence Webinars

TPG-- A ‘Blog’ version or a YouTube version of this webinar--

TPG Insights and the TPG YouTube Channel

For more about IISE, how to join if you aren’t a 
member and other Training Offerings and 
Services:
James Swisher jswisher@iise.org

For more about IISE’s Global Performance Excellence Webinar Series or 
the Operational Analyitics Certification Program:

Scott Sink  ssink@jumpcurves.com
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https://www.iise.org/details.aspx?id=46729
https://www.thepoiriergroup.com/perspectives/
https://www.youtube.com/channel/UCixxhLPZrwdK-DdKYqYZm1A
mailto:jswisher@iise.org
mailto:ssink@jumpcurves.com


Just Ahead…..
2022 IISE Training and Development Opportunities:

13 December—Strategic Performance Improvement 
Planning in periods of economic challenge
https://us06web.zoom.us/webinar/register/WN_BqAq1-RCS-
mlhAcaWL6VFA

6 Jan—Jim Tompkins:  Supply Chain Leadership 
4.0/5.0 for the 20’s
https://us06web.zoom.us/webinar/register/WN_StgudzXRTaCoQabXN84P9w

13 Jan—Best Practice Case Studies:  Peavey Industries and 
Supply Chain BPI

https://us06web.zoom.us/webinar/register/WN_j0l-6SPeSj-Yoq_v2MbLYQ

9 Feb—How to Align BPI Programs to Aggressive Waste and Cost 
Reduction

https://us06web.zoom.us/webinar/register/WN_cNo9KZ2vScexHl1ZCfyBVQ

And don’t forget IISE’s new:
• Operational Analytics Certification Program
• Operational Excellence Certificate Packages

• Change Master Certificate Program

https://us06web.zoom.us/webinar/register/WN_BqAq1-RCS-mlhAcaWL6VFA
https://us06web.zoom.us/webinar/register/WN_StgudzXRTaCoQabXN84P9w
https://us06web.zoom.us/webinar/register/WN_j0l-6SPeSj-Yoq_v2MbLYQ
https://us06web.zoom.us/webinar/register/WN_cNo9KZ2vScexHl1ZCfyBVQ


Thank You!
Contact us for More Info:

For more information on how IISE can play a role with 
your Professional Development needs:

James Swisher:  jswisher@iise.org

For questions about our IISE Webinar Series and our 
IISE Operational Analytics Certification Program or 
about CISE:

Scott Sink:  ssink@jumpcurves.com

Special Thanks to our Sponsors for this 
Webinar:
https://www.thepoiriergroup.com/

For more information on how the Poirier Group can play a role with 
your Operational Excellence and organizational transformations 
please contact:

Jared Frederici:  jared.frederici@thepoiriergroup.com

https://www.linkedin.com/in/jaredfrederici/

37

mailto:jswisher@iise.org
mailto:ssink@jumpcurves.com
https://www.thepoiriergroup.com/
mailto:jared.frederici@thepoiriergroup.com
https://www.linkedin.com/in/jaredfrederici/


Complete a Short Survey for us?

● Your Feedback is Important:
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A short survey will be available to you as just 
prior to leaving the webinar, we’d appreciate 
your input.  

Reach out if you have questions or other 
needs:

James Swisher jswisher@iise.org

Scott Sink  ssink@jumpcurves.com

mailto:jswisher@iise.org
mailto:ssink@jumpcurves.com
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Operational Excellence, Performance Excellence, Integrated LeanSigma, Operational Analytics, 
BPM/I 4.0, High Performing Cultures, Integration of Strategy-People-Process-Information and 

Technology Enablement, Best in Class Case Studies, Networking

All being Developed for you for New Orleans in May 2023!!!

IISE Performance Excellence Track for 
Practitioners and Students



If you are not a 
member of IISE, 
consider joining!!
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IISE is THE Professional Society for 
Integrated Systems Engineers.

There are well over 250,000 
practicing ISE’s.

IISE provides a broad range of 
professional development  support 
services, offerings, and networking 
opportunities—Become an ISE for 
LIFE!!



An Operational Analytics Certification 
will significantly enhance your 
foundational training

Overview

Organizations are swimming in data, colloquially they are data rich and 
information poor.  

Migrating from Data to Information to Insights and Understanding to 
Decisions/Actions and ultimately to Business Benefits Realization is the end 
game.  

Organizations are losing at this game today because they don’t have the 
right knowledge and skill sets to execute the right strategies to harness the 
power coming from More Data and the ability to move it faster.  

Professionals, perhaps most importantly, students in ISE, that become 
proficient at Operational Analytics will have unprecedented career 
opportunities.  

This program is focused on building your knowledge and skills in a tiered 
fashion—Understanding to Principles, Methods, Tools to Application Skill 
Development as the foundation.  This comes from this initial blended 
training program.  

Sitting on top of that base, we’ll support your migration to higher levels of 
Mastery (Analysis, Solution Creation, System Design and Development, 
Deployment) with the Certification portion of this program.

Advanced Mastery Level 
(Advanced Certification)

Reduction to Practice 
Skills (Certification)

Foundational Principles, 
Methods, Tools 

(Certificate)

Investment Requirement
Certificate:
~ 3-6 mos. Elapsed time
~ 220 hours (e.g. equivalent to 1, 3 credit hour U/G 
level class
$450 for ISE Students (must be members of IISE)
$575 for Professional IISE members, $725 for 
professional, non IISE members
Certification:
$250 for Student IISE members
$950 for Professional IISE Members, $1250 for Professional 
Non-Members of IISE



Who was this designed for

We had several target audiences in mind 
when we designed and developed this 
course:

1. Industrial and Systems Engineering 
Undergrads (Seniors) and Grads who want 
to augment their BSISE degrees;

2. Young Professionals who want to expand 
Career possibilities, strengthen Resumes, 
Linkedin Profiles and have a strong appetite 
for Analytics;

3. Business Intelligence Professionals who 
sense that there is more to Analytics than 
just creating lots of Power BI Reports and 
realize the real Leaders and Managers are 
overwhelmed with Data and frustrated that 
they can’t get IT to support them, as 
customers, better.  

Our Faculty Member, Ben Amaba, 
likes this slide!!



Course Modules and 
Learning Objectives

We have 10 Core Modules in the Course:

1. Course Overview and Guidance

2. Operational Analytics Perspectives and Points of View 
from Thought Leaders

3. Operational Analytics:  The Data Management Role

4. Operational Analytics:  The Analyst Role

5. Operational Analytics:  The Data Scientist Role

6. Operational Analytics:  Business Process Improvement 
and Integrated LeanSigma Role 

7. Visible Measurement Systems, how to deploy to 
support Study-Adjust

8. Operational Analytics:  The Management Systems 
Engineer Role

9. Operational Analytics:  Case Studies

10. Operational Analytics Final Exam

Learning Objectives
• Understand the Fundamentals of Operational Analytics through 

the Voice of Thought Leaders in this field

• Understand and Practice with the Data Management Role—how 
to get data, store it, organize it, cleanse it, integrate it….

• Understand and Practice with the Data Analyst Role—how to 
understand the voice of the ‘customer’, how to understand the 
fundamental questions that need answered, how to convert data 
to usable information

• Understand Data Sciences—advanced data capture, data 
management, data analytics by building intelligence and learning 
into our ‘machines’

• Understand and Practice with the application of Op Analytics to 
Business Process Improvement and Integrated LeanSigma

• Understand and practice how to bring all this together in the 
form of Engineered Management Systems and to integrate in 
Visible Measurement Systems and effective Study-Adjust 
processes.



Program Highlights

Recently pre-recorded webinar 
recordings in 60 minute digestible 
chunks provided by thought 
leaders and faculty in our 
program.  On-Demand.

Best-in-class Case Studies

• Op Analytics embedded in 
Process Improvement Projects 
(6 practical, industry diverse 
tollgate decks to help you 
internalize how this works)

• Data Sets from real world 
projects to aid you in 
developing reduce to practice 
skills

The LearnUpon LMS is intuitive 
and easy to use and has a way for 
us to Track your Practice work 
and interact as appropriate.

Virtual Coaching Sessions by 
Module provided by Faculty

Community Q&A/Chat Boards.

Live, synchronous training 
sessions monthly.



Competency Development 
Model

Take the course, pass the exam

Advanced Mastery Level 
(Advanced Certification)

Reduction to Practice 
Skills (Certification)

Foundational Principles, 
Methods, Tools 

(Certificate)

Successfully Complete an OA Project 
(prove you can reduce to practice)

Complete the Mastery Level Program (In Development) 
Proof of breadth and depth



Special Offer to Webinar 
Participants today…

https://www.iise.org/TrainingCenter/C
ourseDetail/?EventCode=OAO

The 10% off Coupon Code is 
OpAnalytics10

https://www.iise.org/TrainingCenter/CourseDetail/?EventCode=OAO
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