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Special thanks, again, to our Corporate
Sponsor UPS

We've attached
a couple of
youtube links
that you can
access, copy
during the
webinar and a
link is below too

Connecting people,
cultures and commerce

= https://youtu.be/60P
ups.com D-R5DIHQ



https://youtu.be/6oPD-R5DIHQ
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Membership Communities Training Conferences

https://www.1ise.org/details.aspx?1d=46729

Housekeeping

A webinar recording will be made available after the
session, follow up e-mail you will receive tomorrow.

Download the presentation DURING the Webinar, before
it ends!! and request extra handouts after the webinar.

Questions? Scott will review them as they come in and
integrate into the dialogue as appropriate and time
permits

Follow up questions are welcomed and contact
information is provided at the end of the presentation.

And, the Recording and Presentation pdf will be available
on IISE’s website for IISE members shortly after the
webinar date—Training/Webinars/Performance

Excellence. Membership Has Privileges!!


https://www.iise.org/details.aspx?id=46729
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e\‘wwm Natural Evolution from Recent Global

Most organizations are undergoing Transformation in many different ways. Jim Tompkins, David
Poirier, and Jim Dobson discussed four different situations and scenarios organizations find
themselves in currently and shared strategies for Navigating the Storm and creating Business
Continuity.

Many organizations were undergoing Transformation even before the Pandemic.

Organizational leaders are questioning how to get away from our ‘normal way of doing
things’ and think differently and more creatively.

How do we remove the non-value added work from our people and get bigger value and
more creative design from our engineers.

How do we engineer more value faster, drive more rapid benefits realization.

How do we use our current situation and challenges to understand if it’s time to disrupt or re-
invent ourselves to make greater impact.

* Jim Tompkins and David Poirier and also Jim Dobson from Disney spoke to these examples of

‘keep us awake’ at night needs that Senior Leaders have today.
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Navigating your Business Through the COVID-19 Crisis—7 April

Business Continuity Strategies and Tactics in Periods of Major Disruption—16 April

David Poirier, PE.

James A. Tompkins Ph.D.
CEO The Poirier Group

Chairman, Tompkins

ternational
() tompkins
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Engineering Management Systems to Ensure
Survival and Success


https://www.iise.org/details.aspx?id=46729

To get to Jim’s outstanding webinar recording use
this link also...

https://www.iise.org/details.aspx?1d=46729

Pioneering and# - o
ENngineering o |
New Worlo

Jim Dobson
Senior Manager, Business Planning & Industrial Engineering
Walt Disney Parks, Experiences, and Products


https://www.iise.org/details.aspx?id=46729

Where are we now?

Have’s Vs. Have Not’s
= s

Boom to Gloom | Gloom to Boom

Business Strength

o

Walmart >;<

Source: Restarting the Economy: Guidance for Public and Private Leaders by Jim Tompkins

Business Strength Areas of Consideration

* Financial Stability * Energy
e Customer-Centric * Innovation
* Planning * Leadership
» Execution e Teamwork
* Unique Value e Culture

Proposition
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A. Continuous Improvement, Transformation and Reinvention

The Circle of Life for Companies
HOLOMETABOLY

Reinvention for
Greater Success

HEMIMETABOLY /
i DISRUPTIO Transformation:

Transformation for (
N Hemimetaboly

b
AMETABOLY Creater Success I business
Continuous Continuous
Improvement: DISRUPTION Improvement:
. in product or Ametaboly
Success continues service

Continuous Bankruptcy
Improvement:

Successful Ametaboly Bankruptcy
Company

11

(©tompkins

2020 © Tompkins International. Confidential Material. All Rights
Reserved.



ISE's Create Value by Integrating People,
Strategy, Process and Technology

Enhancing the way
you think and plan

B

Strategy

Organizational
Alignment

7
7

Trust/
----- Values

Changing the way we
exchange value with our
\
employees and manage our
ploy g Performance ‘.
culture. Excellence |
1

T
I*1  What we do and how
H N
we do what we do.

Process

~
ey

Technology
Leveraging hyper-connectivity
and the full power of IT
Enablement

BEBEESHEPOIRIERGROUP
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11:00 Scott to Tee-up today’s Panel Metalogue
11:07 FORMATIVE DIALOGUE: Focal Questions we’d like to Zoom in on:

* STRATEGY: What’s the Purpose (Reason for Being) of ISE (and related functions) in
organizations? What’s the value proposition?

* STRATEGY: What’s the best way to position, organize and deploy “ISE”?

e STRATEGY: What are the most important opportunities and problems we should focus on? How do
we manage staying focused in the face of differing and dynamic priorities?

 PEOPLE: How to attract and keep the best talent for the “ISE” “function’?

 PEOPLE: How do we best lead and manage competency development and evolution for our talent, over
time, to best serve our ‘customers’?

« MEAS & EVAL: How do we measure, evaluate performance and progress over time and then utilize
that to continue to position “ISE” optimally?

* PROCESS & TECHNOLOGIES: How do we ensure we are staying on top of best in class, most
appropriate ‘technologies’ to ensure we can drive and engineer value and ensure timely benefits

realization?
12:00 Summative Metalogue on the Question of Transformation, Reinvention, Reengineering
12:15 Adjourn--Survey
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Membership Has Privileges—Consider joining IISE?  https://www.iise.org/Annual/details.aspx?id=560



https://www.iise.org/Annual/details.aspx?id=560

Customer and Member Satisfaction and

WakaReRans Feedback Survey
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Upcoming Webinar and Sponsors

9 Sept: Top 20 ISE Capstone Sr. Design Project S R —
Overviews E E ENGINEERING .

https://attendee.gotowebinar.com/reqister/5727613762926672143 m cowaro . s oA

NC STATE UNIVERSITY

= Council on
I INDUSTRIAL &
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https://attendee.gotowebinar.com/register/5727613762926672143

HSE

CONFERENCE & EXPO 2020
NOV. 1-3

@ ANNUAL

Performance Excellence Track

Outstanding ISE Capstone Sr. Design Award

Participate in the ISE Capstone Showcase on Sunday and vote for

the top 3 from the top 20 Capstone Projects in the Academic Year
2019-20.

Then, on Monday morning, come hear in-depth about the top three
projects you voted for on Sunday.

Strategy

Processes

Technology Perf .

Excellence

Thank you to the sponsors of this new award

IS

NC STATE UMIVERSITY 0

W VIRGIMNIA Grado Department of Industrial and
TECH Engin

Syetems Enginesring

EDWARD P FITTS DEPARTMENT OF
INDUSTRIAL AND SYSTEME EMGINEERING

Participate in this Award Process

unday, 1 November

11:00-6:00 Posters on Display
3:30-5:15  Formal “Judging” of Projects
6:00-7:30  CISE Leadership Mixer, Capstone Award Finalists

Announced

Monday, 2 November

8:00-9:20 am
7:30-9:30 pm

Top 3 Presentations,
Announced at H&A Banquet

20 Semi-Finalists from 12 Departments

W

SAESTERN MICHIGAR

Lt ERSITY 0

gifre  [H]ILLINOIS

w UNMIVERSITY
Georgia | [=/= UNIVERSITY af UM IVERSIT) B
Toch | ez WASHINGTON

B VirginiaTech

|"?r9r|£ the Future®

5

OKLAHOMA STATE
UMIVERSITY

ue
5@*@ LAMAR UNIVERSITY

UMIVERSITY OF
TEXAS
ARLINGTON

.

The UNMIVERSITY of OKLAHOMA

Council on
INDUSTRIAL & SYSTEMS
ENGINEERING

THE OHIO STATE
UNIVERSITY

Integrated Systems Engineering



Rubric for the Award Descriptive Titles for the Projects

o Populations Served: Healthcare, Transportation, Finance,
% : : giks @m e Production/Assembly, Maintenance, Service Support....
(& @ ¥ L €
. H H e Ao 1. Reducing Op Costs for Fleet Allocatioin (UofArkansas/ABF)
Q Q 2. Blower Vane Redesign (Illinois/Agri-Fab)
W & e 3. Achieving 2-day shipping and lower costs (Ok State/Assa Abloy)
S -a\\ = AT 4. CAD Syst Assessment & Consolid. (Univ of Ok/Baker Hughes)
(et e . Innovative 5. Improving On-time arrivals of students (Ohio State/City of Columbus)
. perstians Ressareh . Achieved Measured 6. Assembly Throughput Improvement (Iowa State/Danfoss)
F'::d;;:::’l‘ 7 e Positive Outcomes— 7. Product Wheel Optimization (Va Tech/Devils Backbone Brewing)
#\./Engineering | Make a Difference 8. Des & Mftg of Impedance Test (Lamar)
» Reduce to Practice ISE 9. Waste Diversion Sys Design (Ga Tech/Ga World Con Cntr)
BOK o 10. Computer Testing Rack Opt (Oklahoma/Hitachi)
\ Feeneme CrpiestionlBeherior / * Meet ABET Criteria 11. Capacity Improvement Modelling (Ok State/Integris Health)
= - 12. Driver Scheduling in face of imbalance (Arkansas/JB Hunt)

13. Production Planning (Ga Tech/Kinaxis)
15. Layout Development to Imp Prod Effic (Ill/Nudo Products)
16. Credit Strategy impact on loan production (Va Tech/Republic

Chair: Steve Savoie, Sr. Mgr. ]
Finance

IE, GM

: Young Professionals Rep:
Elizabeth Almquist, Fed Ex
ber I I ;

CISE Rep: Scott Sink, The
Poirier Group

17. Fixture Design for safe/effic transp (Iowa St./Snapon)
18. Inventory Red w/ Model&Kanban (Washington/Stryker)

CIEADH Rep: 19. Kanban Sys Optimization (Ohio St./Sutphen)

Eileen VanAken, Dept Head,
Va Tech 20. Health Provider Model Effic Imp. (WMU/WMU Health)

e o . ISE Dept. Capstone Diseases Tf'eate.d: Efficiency, Productivity, Throughput,
 IF Cmrdiﬂatnr Rep: P 1 Coordinator Rep: Blanton Sﬂﬁ:?f}', Opftmﬂhiy, -----
#( W+ Dima Nazzal, Ga Tech Reynolds, NC State
University Technologies Employed: Modeling, Design, Analytics,
Lean, Measurement Systems, Communication &
E Coordination, Simulation, Engineering Econ. Analysis,

ISE Dept. Capstone Do
Coordinator Rep: Logistics, .......

Matalie Cherbaka, Va Tech

1- } SHS Rep:
Elizabeth Gentry
Asst Prof, Louisville
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We'll have ‘synchronous’ as well
‘asynchronous’ sessions in our
Track and Conference

Membership Has Privileges—Consider joining IISE?  https://www.iise.org/Annual/details.aspx?id=560
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Performance Excellence Track

CONFERENCE & EXPO 2020
NOV. 1-3
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Reasons to Attend:

« Critical, hot topic sessions
« Benchmarking, learn from best in class organizations
« Networking and recruiting opportunities

= Effective, Efficient, High gquality and value Leamning and Development
« Actionable takeaways to Engineering Vialue for vour Business
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We designed the Track for:
- Industry Practitioners

- “ISE” function Leaders and Managers
« Young Professionals

« Students
How to
Improve
\ Culture
Successfully Sl
Extend my
Navigating Ne!m‘k r
Politics @
Accelerate
Career Progress
and Success
Get some
Operatio nal Altitude on my
Analytics life, job, and

career and have
some FUN

Agile f
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Program Matrix

Track Opening Speaker
Juan Perez, CIO at UPS
(ISE’s: We Engineer Value)
Conference Keynote
Pooja Dewan, VP & Chief Data and
Analytics Officer, Otis
Creating Cultures to

Support Operational
Excellence

Keynote Presentation

James Tompkins, Chairman and CEO,
Tompkins International and MonarchFx

Innowvation to Drive
Operational
Excellence

Conference Keynote
Andres Medaglia,
Universidad de los Andes

Change Management
in Military

Executive Roundtable
with Keynoter

The Value of
Professional
Engineering Licensure

Office 365 Tools
that Every ISE
Should Know

To Simulate or Not

Continuing Education and
Development Options and
Guidance for Young
Professionals

A Framework for
Integrated Process
Innovation
Implementation

Organizations &
Leaning out Proposal
Evaluation in the Navy

The Art and Science
of Navigating
Organizational Politics

Becoming Great at
Operational Analytics

The Art and Magic of
Disney Data

Personal and Profes-
sional Mastery—
Becoming a Change
Master

Learnings, Lessons,
Tips on Achieving and
Sustaining Work-Life
Balance

Agile Methodology to
Enable Rapid Process
Innovation and Im-
provement

Successful Women in
Industry

Finalists for the
Outstanding Service
Systems Engineering

Annual Award

Guiding and Coaching
the Next Generation
of Leaders &

Tapping into your
Company's Smart
Subconscious

Putting the Fast in
your Food: Upstream
Ordering Technique

Industrial Engineering
Toolkit in Operations
Restructuring

CISE, IAB, YP Leadership Mixer
and the Capstone Senior Design
Finalist Announcement

Industry Advisory Board Town
Hall—Speed Networking

Annual IISE Honors and Awards
Receptions and Banquet

IAB/YP Informal Networking Event

Improving
Maintenance
Management

Breaking Down
Barriers:
The Common Sense
Approach—Muting
Communication Waste

Treasure Hunting:

How to Find and

Leverage Hidden
Talent

The Paradox of
Standardization

Upgrading
Performance
Management




Thank You!

https://www.iise.org/
details.aspx?id=46729

Contact us for More Info or to
provide feedback:

For IISE Webinar Sponsorship opportunities Trent
Sexton:

* tsexton@iise.org

For IISE Webinar Ideas, Suggestions, Feedback,
Requets, Scott Sink:

 https://www.linkedin.com/in/dscottsink/
» ssink@jumpcurves.com
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