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Thank You to Our Partners and 
Sponsors 

IISE Professional Affinity GroupsCorporate Sponsors



Special thanks, again, to our Corporate 

Sponsor UPS

▪ https://youtu.be/6oP
D-R5DIHQ

We’ve attached 

a couple of 

youtube links 

that you can 

access, copy 

during the 

webinar and a 

link is below too

https://youtu.be/6oPD-R5DIHQ


Our Distinguished Panel

David Reid David Poirier Jim Dobson

William Tolo Tiff CremerKevin VlietDhiraj Sukhwani

Steve Savoie



Housekeeping

A webinar recording will be made available after the 

session, follow up e-mail you will receive tomorrow.

Download the presentation DURING the Webinar, before 

it ends!! and request extra handouts after the webinar.

Questions? Scott will review them as they come in and 

integrate into the dialogue as appropriate and time 

permits

Follow up questions are welcomed and contact 

information is provided at the end of the presentation.

And, the Recording and Presentation pdf will be available 

on IISE’s website for IISE members shortly after the 

webinar date—Training/Webinars/Performance 

Excellence.  Membership Has Privileges!!
https://www.iise.org/details.aspx?id=46729

https://www.iise.org/details.aspx?id=46729


• Most organizations are undergoing Transformation in many different ways. Jim Tompkins, David 
Poirier, and Jim Dobson discussed four different situations and scenarios organizations find 
themselves in currently and shared strategies for Navigating the Storm and creating Business 
Continuity.

• Many organizations were undergoing Transformation even before the Pandemic. 

1. Organizational leaders are questioning how to get away from our ‘normal way of doing 
things’ and think differently and more creatively. 

2. How do we remove the non-value added work from our people and get bigger value and 
more creative design from our engineers.

3. How do we engineer more value faster, drive more rapid benefits realization.

4. How do we use our current situation and challenges to understand if it’s time to disrupt or re-
invent ourselves to make greater impact. 

• Jim Tompkins and David Poirier and also Jim Dobson from Disney spoke to these examples of 
‘keep us awake’ at night needs that Senior Leaders have today.

Natural Evolution from Recent Global 
IISE Webinars 



Navigating your Business Through the COVID-19 Crisis—7 April

Business Continuity Strategies and Tactics in Periods of Major Disruption—16 April

James A. Tompkins Ph.D.

Chairman, Tompkins 

International

Engineering Management Systems to Ensure 

Survival and Success

David Poirier, P.E.

CEO The Poirier Group

https://www.iise.org/d

etails.aspx?id=46729

To get to the recordings and decks 
for these two webinars, use this 

link…

https://www.iise.org/details.aspx?id=46729


Pioneering and 
Engineering a 
New World
Jim Dobson
Senior Manager, Business Planning & Industrial Engineering
Walt Disney Parks, Experiences, and Products

To get to Jim’s outstanding webinar recording use 

this link also…

https://www.iise.org/details.aspx?id=46729

https://www.iise.org/details.aspx?id=46729


Where are we now?
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Boom to 

Hibernate

Gloom to BoomBoom to Gloom

Boom to Boom

Have’s Vs. Have Not’s

Source:  Restarting the Economy:  Guidance for Public and Private Leaders by Jim Tompkins
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Business Strength Areas of Consideration

• Financial Stability

• Customer-Centric

• Planning

• Execution

• Unique Value 

Proposition

• Energy

• Innovation

• Leadership

• Teamwork

• Culture



A. Continuous Improvement, Transformation and Reinvention
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The Circle of Life for Companies
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Greater Success
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ISE’s Create Value by Integrating People, 
Strategy, Process and Technology
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Performance 
Excellence

Organizational 
Alignment 

Process

Strategy

Technology

People

Trust / 
Values

Enhancing the way 
you think and plan

Leveraging hyper-connectivity 
and the full power of IT 

Enablement

Changing the way we 
exchange value with our 

employees and manage our 
culture.

What we do and how 
we do what we do.



11:00 Scott to Tee-up today’s Panel Metalogue

11:07 FORMATIVE DIALOGUE:  Focal Questions we’d like to Zoom in on:

• STRATEGY:  What’s the Purpose (Reason for Being) of ISE (and related functions) in 
organizations? What’s the value proposition?

• STRATEGY:  What’s the best way to position, organize and deploy “ISE”?

• STRATEGY:  What are the most important opportunities and problems we should focus on? How do 
we manage staying focused in the face of differing and dynamic priorities?

• PEOPLE:  How to attract and keep the best talent for the “ISE” ‘function’?

• PEOPLE: How do we best lead and manage competency development and evolution for our talent, over 
time, to best serve our ‘customers’?

• MEAS & EVAL:  How do we measure, evaluate performance and progress over time and then utilize 
that to continue to position “ISE” optimally? 

• PROCESS & TECHNOLOGIES:  How do we ensure we are staying on top of best in class, most 
appropriate ‘technologies’ to ensure we can drive and engineer value and ensure timely benefits 
realization?

12:00 Summative Metalogue on the Question of Transformation, Reinvention, Reengineering

12:15 Adjourn--Survey

The Agenda and Focal 
Questions



Take Notes on Key Points



IISE’s Annual Conference

Membership Has Privileges—Consider joining IISE?     https://www.iise.org/Annual/details.aspx?id=560

Attend our 

Performance 

Excellence Track

https://www.iise.org/Annual/details.aspx?id=560


Customer and Member Satisfaction and 
Feedback Survey

Benchmarking Industry: 

How To Engineer Performance Excellence

You can download the deck (handouts)

You will receive an e-mail tomorrow with link to recording.

You can go to this IISE link soon and get deck and recording. 

https://www.iise.org/details.aspx?id=46729

https://www.iise.org/details.aspx?id=46729


Upcoming Webinar and Sponsors

9 Sept: Top 20 ISE Capstone Sr. Design Project 

Overviews

https://attendee.gotowebinar.com/register/5727613762926672143

https://attendee.gotowebinar.com/register/5727613762926672143






IISE’s Annual Conference

Membership Has Privileges—Consider joining IISE?     https://www.iise.org/Annual/details.aspx?id=560

Attend our Hybrid Performance 

Excellence Track

We’ll have  ‘synchronous’ as well 

‘asynchronous’ sessions in our 

Track and Conference

https://www.iise.org/Annual/details.aspx?id=560






Thank You!

An e-mail tomorrow 
from Go2Webinar will 
provide a link to the 
recording and you can 
also access the 
presentation and 
recording on the IISE 
website.

https://www.iise.org/
details.aspx?id=46729

Contact us for More Info or to 
provide feedback:

For IISE Webinar Sponsorship opportunities Trent 
Sexton: 

• tsexton@iise.org

For IISE Webinar Ideas, Suggestions, Feedback, 
Requets, Scott Sink:

• https://www.linkedin.com/in/dscottsink/

• ssink@jumpcurves.com
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