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Purpose and Agenda

PURPQOSE: To share Perspectives and Points of View and Case
Examples of how ISE’s support Benefits Realization through
Operational Analytics, Business Process Improvement, Business
Case Development, and Disciplined Evaluation Studies

11:00 Scott to Tee Up the Session and Jim and Jared will weigh in, provide

color commentary on Benefits Realization Management

11:55 Close out and Adjourn




Fundamental
Questions/ Agenda

1—Dialogue on the ‘Problem/Opportunity’ with Jared and Jim
* Benefits Realization Management Process

2—Zoom in on Finance/Business Case 601 for the Process Improvement Use
Case

3—More Dialogue on Best Practices related to ensuring Benefits are Realized
in a Timely Fashion

4—Close-out
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The End Game for Operational Excellence is to Systematically, Rapidly grow
Enterprise Value

VALUE OPERATIONAL
EXCHANGE EXCELLENCE
POSITIONING OPTIMIZATION

STRATEGY

1
: 10x
1

| S ———— ]

-4

Improve Positioning via.. Managing the Exchange of Value Improve Quality, Efficiency,
With Stakeholders Productivity, Innovation,

Engagement, Quality of Work life,

‘ ; Sustainability

Geographic Coverage / Altering the Give/Get, ;
Offerings Provided / Served Responding to unmet and
Segments / Branding/ unfulfilled needs, QFD, Innovation, Apply principles and methods of
Imaging, etc. Rebalancing Segment ISE and ILSS
Investment

The focal question today is how do we keep

improvement initiatives (teams) focused on the end-
game and drive Benefits Realization?
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ISE + Integrated LeanSigma + other Performance and Process
Improvement Methods FOCUSED on the right ‘levers’ (Enterprise
Value Map) WILL close ‘white space’, close performance gaps.

["m ) (a) ‘Breakthrough’ impro.veme.nt, (b) ‘continuous’ )
impr it and (c) bined impr patterns

Planned
“breakthrough™
improvements

Nigel Slack, Stuart Chambers & Robert Johnston, 2004 Operations Management, 4E: Chapter 18

WTEGRATED
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Six SiIGMA

ISE

Integrated Systems Engineering

m Enterprise Value Map

Practical paths to increase shareholder value



http://www.amazon.com/gp/product/images/0974632856/ref=dp_image_0?ie=UTF8&n=283155&s=books
http://www.deloitte.com/view/en_US/us/index.htm

Op Excellence: BPM/I Frameworks
(Structured Framework lllustration)
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Technology
Stream

Program & Process Governance

Initation |/  Project Setup
« Project Charter
« Programm & Project

« Feasability Study
+ Develop Business

o Execution

v

Transition & Closure

+ Ongoing Project tracking
= Ongaing Reporting

* CSE Acceptance Testing

= CSE Deployment & Rollout

] I:‘rf Design j

Y]

~

= Sense of urgency )
- Visian & Mission
« Leadership

« Sponsorshin

= Forming coalition

Assessment
* Scoping
« Governance & Processes
* Culture & Skills
\* Technology

- Strategy

= Service Strategy
 Security & Compliance

« Sourcing Strategy — Cloud
 Data & Infra-Architecture

Roadmap, Charter & Acceptance

Technology direction

| CSE Governance |

' Governance T

[ operation |

D D

~

« SMS Policy

= Documentation Gmtm

« Resource Mgmt

* Governance thrid party
Roles & Responsibiliti

Processes

.
= Design Processes

® Measurment System KP|

= Reporting BSC

* Workflow & Automation
Tool Requirements

- Design Review
- Risk Management

- Change Management

Organization
 Target Operation Model J

Solution Design & Acceptance

* Functional mandate

= warkload Analysis

« Developing Organisation
Job Description

¥ n

Planning & Analysis

Tool Strategy y

= Requirement Analysis
= Plattform & Integration
« Interfaces
Data-Analysis

4+

Design &
Configuration

( Tool Evaluation

= Request for Information (RFI}
+ Request for Propogal (RFP

= Perform evaluation

= Implement process & service
requirements

[\ %
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& Assigning Roles & Resp.
= Organizational Transition
« Functional Transition

& setup service Portfolio

= Setup Service Knowledge
Mgmt System SKMS
—

Process Tran

eService Catalogue

eProcess testing &
handover

eMeasurement testing

- Cultural Change
- Transition Support

n Deployment & Acceptance
- Risk Mitigation

Service Tran

« Intake Services

 Transfer Service into CSE

= Establish Monitoring &
3

Solu

-

Operational Acceptance & Sign-off

~ CSE Operation

« SM Directives & Controls

Case Organiation & Reportng » Ongoing Evaluation of Business case = CSE Handover
 Planning « Detalied Project Planning « Ongoing Stakeholder involvement = Review Program goals & objectives
Resources L+ Define Wor L. Coordinati /L= Initiate continuous improvement
= rategy p _

CSE Review

= Review goals &

« Quality i
* Governance boards
« Managing Third parties

= Post implementation
Review

= Customer Feedback

= Review Mgmt Reporting

Service Review

= Service Dashboard
= Quality trends

ite CSE impravement

o
w S f B e Business liaison )
Jd &2 5 =

==
5 5 8 ;; Service Operation
5 82

2 =
S & T g |« service Delivery
@ ‘2 o8 £ ||esService measurement
238 5 N+ servi !
S & 2 3 || service reporting
Z e 8 & service y
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Process Operation

« Process direction &
ntrol
* Process monitoring

« Pracess reporting
Process improvement

- ice Reportin

I

iate Process improvement

t

Process Review

Continual Service Improvement plan
- initiate Service improvement

» Process achievement vs
goals
= Quality trends

» Review Process reporting

{

Build, Test &
Deployment

Tool Rollout

= Data Migration
* Release & Deployment Planning
* Acceptance Testing

= Rollout

i S

" Validation & ongoing
Administration

Tool Operation i

= User Administration
= Workflow -
* Reporting

+ Housekeeping function )’

. 5 T

Tool Optimization

Tool adjustment

= Usability

= Reliability

 Performance

= Data consistency )

Awareness w

= Stakeholder analysis

= Communicate Vision & Mission
 Goals & Importance of CSE

, = Engage & Empower

i Service Management
Fundamentals

« Management Workshops
+ Foundation Training
\ = Business Simulation

Process & Tool Training W

(/ Early Life Support ‘\

( Continual Improvmenet |

= Service Owner trai
= Process Owner tr
= Process actors training

| » Tool Administration training

= Attend Management

= Attend Service Owner

= Attend Process Owner/Manager
= Attend Process actors

4

= Management Workshops
* Process actors Workshops
+ Skills improvment

+ Additional trainings

Ongoing training, awareness & communication

THEPOIRIERGROUP




In most of our organizations we have
lots of Improvement Activity

a Current \/ Phase 1

State KP l s Business Driver: lower transaction

processing costs; more efficient pricing

Phase 2

Business Driver: increased B2B and direct
web business; improved processing

Phase 3 \

Business Driver: capture market share
with pricing and processing efficiency;

a Future )
State KPIs

A

BEBEESHEPOIRIERGROUP

_efficiency increase volume and improved margins
+ Sales 50.98 _": _'_'_'_ = ﬁ » Sales $1.6B +
* Market Share 41% Market Share (Acual): Target - e s e ]+ Market Share 64% +
* Gross Margin 29% *  Gross in 42% +
L2 . - -
*  Web volume/month 4K *  Web volume/month 40K
maximum = Form processing volume
* Form processing volume maximum 150K / month
maximum 21.5K / month * B2B data load time less than 1
+ B2B data load time 13 hours per hour per file
file 0 - d d 0 dKE
p———————
* Improve data review processing
time by 55%
LA y of ction
90%
Business Rule
F unction * Reduce customer follow-up by
_Process Improvement | 90%
* Reduce fraud losses by 80%
\ " - Reduce time by 45%
ansaction Pre-Proce g O OW RO g

* Reduce pricing errors by 65%

* Increase market share by 50%
with improved pricing

* Increase web business by 150%

* Grow new business partner
relationsh 75%




And as such a disciplined approach to
Benefits Realization Management is a
necessity

The centrality of BRM
| Fokeidec ( ﬂuﬁmn;
= " ENgages b ablishes
- Determlnes Identlﬂes/&' Benefits

tracks & reports Benefit

Realisation

Management Defines _,  Enablers&
requirements Business Change

analysis

Qualifies

Highlights
ependencies Informs Clarifies

EE - Es

BEBBES THE POIRIERGROUP

Blueprint




An illustration of the context for our conversations today

Vision Strat Perf Alienment Execution Study- Evaluation-
Imp Plan & Adjust Realization

See our
Strategy
Workshop
Webinar

Aiwﬁ

D
W

VISION

Benefils
Realisation

for
DONE

O

https://www.iis
e.org/details.as
px?id=46729&

<OmMm=>PIV-W0

sue|d J91Se|\ paleaSau|

Tiered Huddles of PDSA essentially

We want to focus on how ISE’s help organizations Realize Benefits

quicker, evaluate impact, build better business cases and evaluation
studies, etc.

10
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https://www.iise.org/details.aspx?id=46729&

Another IoT example of the process we

will be discussing today

Portfolio Alignment Initiative Prioritization and
Planning

Monitor significant
changes in the
portfolio and track

impact to tke\budget

Collect Project

Review
Prioritization
Model

Set-up/ Refresh
Portfolio

Periodically refreshthe ~ Force-rank
baselines for the programs to align
portfolio to align with with strategic
strategic priorities objectives

Gather project information
using standard tools and
templates with common
definitions

Assess the value and risk of
each program to produce a

prioritized list of programs
with suggested capacity line

BEBBES THE POIRIERGROUP

Portfolio Management Deliver Business

Outcomes

Track benefits, costs, resources, etc.
using a dashboard with health
indicators for the portfolio, the
programs, and the projects

o

Execute your
portfolio based on
the pricritized plan
and deliver
expected benefits

Monitor
Programs

& Projects Deliver Busine:

Outcomes

Generate reports to
communicate portfolio to
Communicate / Business Leaders and

& Report Preoject Managers

Create a prioritized list of
programs in compliance with

Prioritize constraints and thresholds
Programs &

Projects

sultspositive nﬁj

55 Techrology Solutions

11



Another view—goal is to speed up
benefits realization

: Typically Program and Project
Delivery

Value f‘ e
Traditional focus on Benefits
: Realization

Timeline for

change
Strategy > Delivery 2 Embedding of >
. /. change -

Benefits Management Strategy

12
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One key component of Benefits Realization Management is
Operational Analytics

A
Business Event
Data ReAdy for
5 Analyfis ;
g | Information » 2
— > | N 1 pelivered ANA
Feature tractio ot Lat
= — < pture Latency —> < Alr.tionTak
> <+« = =
/c|eaning Iabeoration —> <+ An&s'ﬁlatency B .
—»> <+— Storage
Decision Lat
Data Selection :: G:;'”ng TIME ecision Latency
—> <«

The Question?

Executing the Analytics Triangle effectively

Reduce the cycle times on each step in this enables more rapid decisions and actions and

explicit and systematic process positions for more rapid benefits realization.

BEEEES THEPOIRIERGROUP



Another ‘view’ of the ‘Challenge’

Requirement:

Driving Results that
are Verifiable, Results and Benefits
Realized, and Realization

Sustainable

PML 1-2

Decisions- Requirement:

Actions Ability to make improvement
adjustments rapidly and
effectively

PML 2-4

Insights
Under-

Requirement: Capability to
portray information,

PML 1-2

decision/action support standing
Requirement: Analytics K::T:e \
Capability t Exeaction Most of PML 2-4
Feature Extraction reports and
/c.eamng A charts are here
Requirement: Data inteoration | storage
Management Capabilities l Data Selection I PML 3-4

The Question?

BEBBEES HEPOIRIERGROUP




Yet another that | liked....

~ Helps

~ < _achieve
» -
N -~
Int ..
nturn T RITICETI
e e Other £n¢
-~ = = > > »
= : . Inturn
Intermediate Intermediate . realises
Banefits Benefits =
S e
Realise_ .~~~ 77z
oo Realise e Intermediate
further Benefits
Other busines " el
g ey " *_ Realise
// Also ealise N 3
Side Fffects and (3041 cause
ide Fffects an sult Dis-Benefits P Outputs from
Consequences outcomes other projects

Also cause
\\

Business :
Propect Outputs
Changes
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Jared, Jim: | would characterize the
focus of today's webinar with this visual

Path between improvement projects and strategic objectives

Capabilities Benefits
A set of project deliverables Measurable improvements providing a business il N _,»”
enabling an organizationto advantage. Benefits can be both tangible orintangible. i Strategic
deliver a desired outcome are often interconnected and stakehdlder specdific e e % 9
o enaiay e o | | Exampies SqaiesColectives
organization to exploit Increase of market share ot
s =E - Shortertime to market < o i

opportunities. Capabilities Higher employee retention i = End Benefits
exist prior to transition - el
Examples = Intermediate
- MNew project planning approach - Benefits

Organizational set-up of o

a factory to reduce waste

An improved tool el
P Capabilities Outcomes
o = A new operational state achieved after

ol L transition of capabilities into live operations
/_,.// —a Deliverables : . MNormally affectingreal worid behavior or
e e Organ izational circumstances, they are the manifestations of

the future state implemented

< ""’_/!-lmptovement Adoption & i
- Pl’OjeCtS A”gnment to Project plans comply to improved approach

) Waste is handled according to new set-up
SOlUtIOH(S) - Newtoolis being used by the organization

Your thoughts?

BEBEESHEPOIRIERGROUP




Pause for some Dialogue.....

o, to this point, we've tee’d up what I'd call Benefits Realization Management. Some have
alled it Implementation Sciences. (see University Health Network, Toronto)

What are your thoughts about the need for organizations to make this a more explicit
competency AND for the role ISE’s can play in this domain?

S
o

Jim Jared

BEEBES THE POIRIERGROUP




Fundamental
Questions/ Agenda

1—Dialogue on the ‘Problem/Opportunity’ with Jared and Jim (Benefits
Realization Management)

2 —

3—More Dialogue on Best Practices related to ensuring Benefits are Realized
in a Timely Fashion

4—Close-out




BPI OBJECTIVES

TACTICAL

Content Focused
Known Opportunities
Proof of Concept

ROI Justification

REDEFINE
THE
INDUSTRY

BPI Service Levels

VALUE OPTIMIZATION STRATEGIC
Business Case Focused ! Innovation Focus
Value Chain Prioritization i Enterprise Value Optimization
Program Expansion I Program Integration
Benefit Realization I
i
:

ENTERPRISE
TRANSFORMATION

BUSINESS PROCESS
REDESIGN

PROCESS
IMPROVEMENT
"Volue Expansion”

CORE EXTENDED
BUSINESS VALUE
PROCESSES CHAINS

BREADTH OF BPI CHANGE



ISE + Integrated LeanSigma + other Performance and Process
Improvement Methods FOCUSED on the right ‘levers’ (Enterprise
Value Map) WILL close ‘white space’, close performance gaps.

["m ) (a) ‘Breakthrough’ impro.veme.nt, (b) ‘continuous’ )
impr it and (c) bined impr patterns

Planned
“breakthrough™
improvements

Nigel Slack, Stuart Chambers & Robert Johnston, 2004 Operations Management, 4E: Chapter 18

WTEGRATED

[N

Six SiIGMA

ISE

Integrated Systems Engineering

m Enterprise Value Map

Practical paths to increase shareholder value



http://www.amazon.com/gp/product/images/0974632856/ref=dp_image_0?ie=UTF8&n=283155&s=books
http://www.deloitte.com/view/en_US/us/index.htm

Tools: Tools:
Project Documentation Identify Problem Project Charter
% '\35

X
‘\\)“ R,o .
s) /)
\~1\0“"‘(}‘:"Q r
Control
- Breakthrough in  JELECIUIET LN “

Sustainability Leadership

Tools: Tools:

Control Chart SIPOC

Process Control Plan —  Affinity Process
Mistake Proofing Breakthrough in Breakthrough in g VOC Matrix

Visual Controls Stakeholder Analysis

Team Dynamics
Effective Meetings

Results Organization

New Levels of
Performance

Breakthrough
in Current
Performance

Breakthrough in
Cultural Patterns

Tools: SO/U ” Tools:

Solution Matrix ’One Pareto Analysis

6S Data Collection Plan

Plugin Matrix Root Cause Process Mapping

Pay Off Matrix Value Stream Mapping

Rapid Improvement Event Plan Analyze Spaghetti Diagram

Pilot Plan Bar Chart, Pie Chart

Implementation Plan Tools: Value Analysis

Communication Plan Brainstorming Load Chart

Kanban Cause & Effect Diagram Sampling

Quick Changeover 5 Why Analysis Process Sigma
Impact Control Matrix Process Capability

Histogram, Box Plot
Scatter Diagram
Hypothesis Testing
FMEA



Evolution of the Business Case

Digital Six Sigma DMAIC Improvement Process

1.0

Defore
Opportunities

Objective

Valdate or refine the business
opportunity and charter, ilustrate
their business processes, define
customer requremants, and
prepare themsehves fo be an
effective project team

Main Activities

«Validate'develop Tean Charter

*Map process

*Identify Quick Wins/Non Value Added
* Translate VOC/VOB to CTQs/ICTPs
*Build the team

Potential Tools and Techniques

Key Deliverables

*Team Charler

*Project Plan

*Process maps

» Quick Win Opportunilies
*CCRs -CTQs CTPs

Idantify critical measures that are
necessary to evaluate the success
of meeting critical customer
reguirements, develop a
Measurement Plan to effectively
collect data, and establish
baseline performance

*|dentify input, process, and cutput
indicators

*Develop Measurement Plan & operational
definitions

*Measuremant Syslems Analysis

sEvaluate basalne performance

*Process Control & Capability

sInpul, process, and
oulput indicatars

* Operational definitions

* Measurement Plan

*Cause & effect Disgram

*Basdine performance

Identify and valdate the rool causas
of poar performance. Determine
sources of variation and potential
failure modes that lead to customer
dissatisfaction Y=f{Xs)

* Identify potential root causes
=Valdate root causes
= Use slatistical tools
*Comparative Methods
*SOV studies
*FMEA
*Regression analysis
*Control charts

*Results of data analysis
*Validated rool causes
*Paotental sokitions

Identify, evaluate, and select the
right impeovement solution(s). To
develop & change management
approach to assist the organization
in adaplier? ta the changes
introduced threugh sokution
implemeantation

*Design of Experiments (screening/RSM)

*Ganerate solutions

*Evaluate and select solution(s} including
benefits

* Communicate solution(s} to slakeholders

*Prepare Implementation Plan

« Solutions to implement

* Implementation Plan

*Improvement impacts
and benelils

Implement the solution(s), develop a
plan to maintain the gans, identify
replication and standardization
opporiunities, and provide closure to
the leam effort.

*Implement solution

*Verify results of solution

*Integrate and manage sclution(s) in daily
woek processes

* Identify replication and standardization
opportunilies

*Closure activities

* Process control plan to
maintain gains

*Salubarys) resulls

* Opportuntties for
repicalion and
standardization

Level 1
Enterprise Value
Map View

Level 2
Direct, Indirect,
Other Analysis

Level 3

Solution Element
Level ROI

Integrated Levels
1-3 Final

Sign-off on Bus
Case by Finance

1 and Exec Sponsor



3 levels of Business Cases

I—Enterprise Value High Level Benefit Mapping

https://www.tribalmind.co/S3/tribalmind-
ve/Discoveries/GMhYUVFVgOaftdAulZdoYw.pdf

Il—Direct, Indirect, Other Benefits
Characterization

« Bottom line, P&L impact this FY

« Impact on Balance Sheet

« Enabler benefits, less tangible benefits,
distanced from tangible $ outcomes but
instrumental, capability building, etc.

Ill—project level ROI

« Cash flow diagrams

+ 3-year NPV

« Benefit to Burden Ratios

+ Etc.

23
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https://www.tribalmind.co/S3/tribalmind-live/Discoveries/GMhYUVFVg0aftdAuIZdoYw.pdf

Identify Projects (cont)

Total Sharsholdar
Ratum

M Bock

1 ! |
R
. | 1,
a y

Relative Financial Performance (X-Year)

= X-Year Fimnod Pedoamance Reldive © Peer Group

(A =Laxding, B = Above Avraga C = Average D = Eelow Avg

Tl = Impraving ! Delericraiing Lately

Strategic Priority
==

Key Business Issue
| E—

Program or Project

& = Program/projact A

= Programvprojed B
& = Program/projed C
@ = Program/projact D

17




Creating Enterprise Value via Bus Process Improvement

Project Financial Benefits

Revenue Operating Margin Working Capital

Receivables
& Payables

Value Drivers

Generating revenue by Reducing costs associated ~ Reducing costs
enabling expansion of with Operating Expenses, associated with
customer base, including Customer items impacting
development of new _ Interaction, Corporate / cash flow, including
revenue streams, retention  ghared Services, Product Raw Material, WIP,
and growth of existing Development, Material and Finished Good,
customers. Production, Logistics, Accounts, Notes and
Leveraging income Disf[ribution and Service Interest.

generating assets Delivery

Price Optimization

BEBBEES HEPOIRIERGROUP

Asset Efficiency

Real Estate &l Equipment Compan
Infrastructurell & Systems il Strength F

Reducing
costs
associated
with fixed
costs and
depreciation

Improved
reporting
capabilities,
tax efficient
structures,
Planning
processes,
improved
Analysis,

25



Business Cases—Level 1 (Enterprise Value) nice
example from a capstone certification Project

DEPARTMENT OF .
INTEGRATED SYSTEMS ENGINEERING Updated Business Case

Improvement effect on overall SigmaBrew operations and shareholder value ‘

Change Error-Proof
Add Espresso Equipment Ordering Taking
Machine
Layout Process

Shareholder Value

Revenue Growth Operating Margin Asset Eficiency

Selling General Cast of Goods Property Plant and
and Administrative Sold Equipment (PP&E)

'
] Improve Improve Logistics &
! Improy 1 ; . I P ‘
hoatelid et it [ e
! i . ! Produstion Efficient Efficiency f Effciency

e e = | |

Aecount Customer Service | | Order Fulfilment and Produet Materisla Praduction Logistics & Senvice Equipment and Work in Process and
Management and Support Billing Development i Distribution Delivery Systems FawMaterials

ctora Improve Incresse emphasis en || Increase emphasis on Increase mphasis ¢n Utikze more Increase emphasis on
| Improve invaicin; b i O st : £ P - 1 i
I:E;:;zi’:::;:;:: Ir;fro; E:::;T I:arm; pra'é_!."eg prototyping. pilating dsigning for design for production designing for service efficiant production designing for
ekl ‘ and testing processes materials eficiency efficiency effiziency equipmert Manufacturing efficiency

Imprave retrieval
[rocesses

Improve order
management
methods and bols




Benefit Categories

Benefits can be classified according the following categories:

Category Description Examples

DIRECT Directly impacts the Income Statementor e  Cost Reduction
Balance Sheet. The benefit is proven to be Improved margin
attributed to, caused and realized Revenue growth
through the action and recommendations
of the project.

INDIRECT Intangible in nature and do not meetany e  Cost Avoidance
of the set criteria for attribution, causality e  Cash Flow Improvement
or realization. e  Cycle time reduction
e Unutilized Capacity
Require a subsequent action on the part of Improvement (manpower/
management to be realized OR, cost equipment/space)

avoidance benefits that have not yet been
proven to be in the current budget or
forecast.

27



Simple illustrations of types of ‘benefits’

Financlal Non-financial

Tangible

Intangible

BEBEES THE POIRIERGROUP
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Business Case Level 2

= Direct Benefits (impact to the Profit and Loss
Statement this FY)
* Projected 3-year Net Present Value
* Perhaps a Cash Flow Diagram
« Waterfall Chart(s)
* Etc.




Note: Capture and validate
any “actual” benefits and
costs prior to realization

Recognize/ Measure/ Improve & Implementat’n Realize
Define Analyze Control Plan & Control (12 month Audit & Transition)

If benefits change >-20%, revalidate the
project with VSO & Finance Rep

Black Belt
M1 2
Size of Prize New P M2 Process Owner
(Hard/Direct C:wab:IOi tc €8s New M3 With
and Other) Im::act y Initial Process || === " Finance Rep
HighLevel | "P2° |lvalidation | |Capability
and Initial Improved Stabilized
Forecast
Process
Owner
Accuracy +/- 30% +/- 15% +/- 10% certainty E]Toonrllr:%r)ed
Enhancement
Costs
- Ells“tl:al_ate of to H/M/L Costing of Solution
Ease and Cost Estimate of Elements requiredto i
. Ease and Cost J capture the ‘prize’ Finance Re
of Capturing ; b
the ‘Prize’ Capturing the complete and accurate completes project
& s ‘Prize’ after 12 months &
accounts for
benefits in future
High Level 80% confidence 1-5-10% certainty V¥ budgets
Accuracy Indication that  level Indication +/-o-10% if actuals are + / — 10% from
B/C ratio is that B/C ratio is 0

projection, notify VSO, belt
and Finance Rep to reassess

30 y
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12 Month Audit during Realization

® In cooperation with the Value Stream Owner, Black Belt, Green Belt,
the Finance Representative identifies the financial measurement of
the defect that is being eliminated or reduced.

® The Belt decides the method to be used to determine that the defect
has been eliminated or reduced, and the method must be
documented.

® During Implementation & Control Phase, The Finance Representative
and the Belt determine the method to be used to monitor and verify
the tracking of the benefit during the Realization Phase of the
project.

® After 3 months of Realization and verification that the benefit has
been actualized, is predictable (i.e. stable) and is measurable, the
Process Owner will assume ownership of monitoring of the process
and financial benefit for the remaining period of Realization.

® Should the actual financial benefit vary by more than 10%, the
Process Owner should notify the VSO, Finance Rep and Belt to
determine if an adjustment to projections is required

31



Financial Reporting Requirements

Project Reporting

1. Investment Recovery (Pay Back) Period in Years
= How long it will take us to recover the full value of the project investment
(i.e. project costs or one time costs)

2. 3 Year NPV (DIRECT at discount rate @ 11%)
= Value of 36 months (three years) of net direct benefits in today’s dollars
(future values discounted to reflect time value of money)

3. 3 Year NPV (DIRECT + INDIRECT at discount rate @ 11%)
= Value of 36 months (three years) of net total benefits in today’s dollars
(future values discounted to reflect time value of money)

4, Steady State Annualized Benefit (DIRECT)
= Months 25 to 36 of direct benefits, representing the annual value of the
project once it hits steady state

5. Steady State Annualized Benefit (DIRECT + INDIRECT)
= Months 25 to 36 of total benefits, representing the annual value of the
project once it hits steady state

Fiscal Reporting

1. Fiscal Year Impact of Project
= Snapshot of 12 months of project direct benefits over any fiscal year.
Accounts for any project in realization that has not yet reached 100% of
annualized steady state direct benefit.

32 y



The fiscal year portfolio of benefits

Portion of the project
direct benefits in any
fiscal year

Projects
entering
Realization
realization of
100% of
steady state
annual benefit

As we do more projects (more belts, more projects
per belt, in Realization), the bathtub expands
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Financial Realization: Fiscal Impact

PrOjectl —IIIIIIP

Project 2 A —————
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PI'OjECt4 b EE TR e e amm

Project 5 e e e ——

-«—> Project Realization Period to 100%
of steady state benefits E_J
Financial benefits of the program will be the sum

of all benefits realized within the fiscal year
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Financial Realization: RDMAICR perspective

The Net Present Value of the Project is calculated on the 36 month benefit/cost flow
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$ Benefits to Unit
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Project Finances in EnterpriseTrack

Project Finances 1/ Import _ Export .

Realized Forecast Inikial Forecast

DIRECT 0.00 0.00 0.00
$ § § Financial Representative Yalidated Date - Walidate
EXPEMSES  #$0.00 £0.00 £0.00 ——
TOTAL  4$0.00 $0.00 $0.00
BLUE = DMAIC cycle < ! > BLACK = Realization
Forecast Forecast Forecast Forecast | Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Finance Adrin H z2 3 El i 5 & 7 g 9 10 11 12
1
el 2 Firiance: Dt Jan/0s  Feb/os  Mar/fE  Ape@5 MawiDf  Junf0é  JUUDE  AugiD6 SepiD6  Ochilf  Mowi0f  Dec/06
1
L] DIRECT foo0 SO0 So00 S00P) $0.00  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1
£0.0 Revenue 000 PRO0 OO0 ,ﬁ:?,f;'f?: £0.00 £0.00 £0.00 £0.00 £0.00 £0.,00 40,00 40,00

PO Cperating Margin~ #0.00  $#0.00  $0.00  #0.00) 40,00 $0.00 40,00 40,00  $0.00  $0.00 40,00 $0.00
PO Working Capital — #0.00 #0000 $0.00  $0.00 ' $0,00 40,00  $0.00  $0.00 40,00  $0.00 40,00  $0.00
PO Asset Efficiency #0600  #0.00 $0.00 #0009 40,00 $0.00 40,00 40,00  $0.00  $0.00 40,00 $0.00
PO External Factars #0070  #0.00  $0.00 #0600, 40,00 $0.00 40,00 40,00  $0.00  $0.00 40,00 $0.00

TN Other 1 $0.00  goop $o00 $o00 $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00  $0.00
TN Other 2 #0.00  #0.00  $0.00 #0009 $0.00  $0.00  $0.00 4000  $0.00  $0.00  $0.00  $0.00
FT]  EXPENSES S0.00 $0.00 S0.00 S0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
FTN  Project Cost #0.00 #0000  $0.00 #0009 40,00  $0.00  $0.00 4000  $0.00  $0.00  $0.00  $0.00
FYNN]  Ongaing Costs #0.00 #0000  $0.00  $0.00 $0.00 40,00  $0.00  $0.00 40,00  $0.00  $0.00  $0.00
TN TOTAL fo.00 S0.00 S0.00 S0.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
.
.
INDIRECT SO.00 $0.00 S0.00 S0.00 ' $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TN Revenue #0.00  #0.00  $0.00 #0070, $0.00  $0.00  $0.00 40.00  $0.00  $0.00  $0.00  $0.00

PYN]  Cperating Margin~ £0.00  $0.00  $0.00  $0.00 $0.00 40,00  $0.00  $0.00 40,00  $0.00  $0.00  $0.00
PN working Capital  #0.00 #0000 #0009 #0009 40,00 $0.00  $0.00 40,00  $0.00  $0.00  $0.00  $0.00
PYN  Asset Efficiency  £0.00  $0.00  $0.00  $0.00 $0.00 40,00  $0.00  $0.00 40,00  $0.00  $0.00  $0.00
POR  External Factors  #0.00 #0070 #0090  $0.00) 4000 4000 $0.00  $0.00  $0.00  $0.00  $0.00  $0.00
PN Cost Avoidance #0090  $0.00 #0009 #0009 40,00 $0.00  $0.00 4000  $0.00  $0.00  $0.00  $0.00
PORIN]  Capital Assets $0.00  $0.00  $0.00  $0.00 $0.00 40,00  $0.00  $0.00 40,00  $0.00  $0.00  $0.00
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Pause for some quick dialogue on ‘mechanics’
of Business Case Evolution on Projects

Jim/Jared: In your experience what are some of
the things that work and also that need work as
Process Improvement Specialists manage the
Benefits Realization aspect of their Projects...




Customer and Member Satisfaction and
Feedback Survey

The Role for ISE’s

AR

https://www.iise.org/details.aspx?id=46729
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https://www.iise.org/details.aspx?id=46729

Thank You!

Enjoy the IISE
Annual

Conference and
the rest of our

Performance
Excellence
Track Sessions

BEBBEES HEPOIRIERGROUP

e

A Contact us for More Info:

Jared Frederici:

« Jared.frederici@thepoiriergroup.com

« https://www.thepoiriergroup.com/team/jare
d-frederici/

Jim Dobson:

e https://www.linkedin.com/in/jim-dobson-
5b213510/

Scott Sink:

 https://www.linkedin.com/in/dscottsink/
« ssink@jumpcurves.com



mailto:Jared.frederici@thepoiriergroup.com
https://www.thepoiriergroup.com/team/jared-frederici/
https://www.linkedin.com/in/jim-dobson-5b213510/
https://www.linkedin.com/in/dscottsink/
mailto:ssink@jumpcurves.com
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s |[prary of past Webinars

. S——

a wide spectrum of -‘"ﬁ‘-"S PERFORMANCE
Performance Excellence Topics o = EXCELLENCE WEBINARS

are ava i Ia b | e to mem be rs Of Boost your career. Add knowledge to your ISE toolkit. Select from any (or all) of the IISE Performance

Excellence Webinar tracks below to hone your skillset to its maximum and improve your

”SE by Clleing on th's ||nk' organization.

O Where to find our digital

Performance Excellence topics include ...

Accelerating Benefits Best Practice
Realization Case Studies

Career and Leadership
Development

Our IISE TV Channel is allowing
you to customize what you
have personalized access to.

Change Leadership and Industry and Integrated Lean and

Six Sigma

Management Service Systemns 4.0

Operational Operational and Business Personal and

Analytics Process Excellence

Professional Mastery

https://www.iise.org/det
. . Accelerating Benefits Realization
al I S . aS DX? I d :4672 9& Dive into agile and other methodologies that speed up operational results and bottom line impact.

= Disruptive Innovation in Distribution: From Weeks to Days to Hours

= Agile Methodology to Enable Rapid Process Innovation and Improvement

» The Agile Scrum Process for Process and Product Improvement

* Rapid (AGILE) Deployment and Execution of Integrated Systems Engineering Principles and
Methods in Times of Major Disruption

[Backtotop]


https://www.iise.org/details.aspx?id=46729&

Quarter 3&4 Webinar Program/Lineup is shaping up well
based on voice of member input

AT [VES e

Register with this link
https://attendee.gotowebinar.com/register/5697276045520520204

sept 7: Operational Analytics Certification Program Launch—Overview
for ISE Students and Practitioners

Sept 21:



https://attendee.gotowebinar.com/register/5697276045520520204

@A\ NSTITUTE OF
llll INDUSTRIAL

WHEP & SYSTEMS
N/ ENGINEERS

Applied Business Analytics

Decision-making with data

4 daysto 6
mos. $S600-
_ S5,000
Time/
Cost _
On-Line,
Virtual

Op Analytics
Development Options

120 hours ++, S450
students + $250 for
certification
S675/875 member/non-
member + S$550 for the
certification

Hybrid/
Blended Model

MSiA Recognized as a
Top Six Data Science
Program

We feel honored to be included on the Forbes list of top US data
ience programs. Read more

1-2 yrs, S50-
100k

On campus
or Hybrid MS
Programs


https://careerfoundry.com/en/blog/data-analytics/best-data-analytics-certification-programs/

INDUSTRIAL
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huge opportunity for ISE’s

il
IISE Dagital Op Ex ‘Mall and Stores’

o Video Recordings for easy, self-paced consumption/learning in ~:60 chunks

o‘Chat’ Support with Coaches

o Periodic Huddles for virtual coaching

o Certificate requires an on-line final exam

o Certification requires the Certificate plus a reduction to practice, proof of skill project

Module 1: OA Thought Leader Perspectives

Module 2: Operational Analytics Perspectives, Points of View and Foundational Principles and Methods and Models
Module 3: Operational Analytics: The Foundational Data Management Role

Module 4: Operational Analytics: The Analyst, Decision/Action Support Role

Module 5: Data Sciences and The New Industrial and Systems Engineering

Module 6: Operational Analytics: Value Stream and Process Improvement Analytics

Module 7: Operational Analytics—Visual Measurement/Management Systems

Module 8: Operational Analytics: Putting it All Together: Management Systems Engineering Role
Module 9: Operational Analytics: Case Studies

Module 10: Final Exam and Certification Requirements Definiion Document

Module 11: Bonus Module—ISE’s Engineering Value in Times of Disruption

(. Op Analytics represents

In Partnership with:
The Porer Group

THE
POIRIER
GROUP



