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August ’19 IISE Chapter Communications  
IISE’s First Chapter (1948) & IISE’s First Virtual Chapter (2016) 
 

 
 

 
 
 

  

 

   

 

 

  13 Aug—Life and Career Choicepoints—Learnings, Lessons, Tips from three Council on Industrial 

and Systems Engineering Leaders (Ron Romano, Walmart Canada; Yves Belanger, Wolseley 

Canada; David Poirier, CEO The Poirier Group, Chair CISE and incoming President-Elect IISE) 

 

  27 Aug—Next 7 Habits of Highly Effective Young Professionals (Michael Beardsley, Law Student, 

Case Western Reserve; Allen  Drown, Maintenance Analysis and Improvement, United Airlines; 

Jagjit Singh, Sr. Mgr. Discover Home Equity Loans) 

 

 10 Sept—the top 3 ISE Capstone Sr. Design Projects for 2019!!  Georgia Tech (Cisco), Virginia 

Tech (Eastman Chemical), and Ohio State (Abbott Nutrition) 

 

 1 Oct—The Art of Practicing “Covert” Industrial and Systems Engineering—doing ISE when you 

aren’t in an ISE role.  Sean Genovese, Lockheed Martin and Scott Sink, ISE/OSU 

 

 29 Oct—Outstanding Service Systems Engineering Innovations—Case Studies from Ohio State 

Student Life, Penn State Health System, and Penn State Service Enterprise Engineering 

This Month’s Memo (just a few updates to the July memo): 
 

 Snippets from our 9 July Webinar on Visible Measurement Systems  

 Member Relationship Managers and upcoming small group Go2Meetings 

 All-Ohio IISE Annual Dinner Meeting—16 October, Der Dutchman, Plains City 
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Congratulations to Talia 
Zaverdinos, a recent 
graduate of ISE at Ohio 
State University and a 
member of IISE. 
 
She completed her 
BSISE in May of 2019 
and also her ILSS Black 
Belt Certificate and “Dark 
Green” Belt ILSS 
Certification. 
 
She successfully 
competed against 20 of 
the best capstone senior 
design projects (most 
teams of 3-5 members) 
and made the final three 
and then earned 2nd 
place.   
 

First place went to the team from Georgia Tech and Third Place went to the team from Virginia 
Tech. 
 
This Annual IISE Outstanding Capstone Competition and Award is sponsored by the Council on 
Industrial and Systems Engineering and the ISE Departments at OSU and Virginia Tech 
(through gifts from Scott and Beatrice Sink). 
 
Below see Talia with her Certificate after the Honors and Awards Banquet on Monday.  She’s 
joined in the photo by the three IISE Presidents, David Poirier, President Elect, Jamie Rogers, 
President, and Tim McGlothlin, Past-President. 

 
Her project was with Abbott Nutrition and 
involved building a simulation model that 
allowed Abbott to explore different options 
for a new 2-oz bottling line.  The model 
was used to create RFP/Q’s for 
equipment and paves the way for the use 
of simulation for use with other operations 
improvement ILSS projects.  Talia will be 
starting her Masters Degree at the 
University of Edinburgh, in Scotland, and 
will study in the field of analytics. 
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Snippets of Webinars just ahead 

 

 

Operational Analytics Series Continued 

This was the 6th Webinar in our Operational Analytics Series, see below. To access these 
archived Webinars, please just click on this link:  https://www.iise.org/details.aspx?id=46729  Or, 
alternatively, just go to your Chapter #1 Connect Community site and you’ll find them all there. 
 
 

 

 

 

 
 

 

 

 

 

 
 

 

This 6th Webinar in the Series focuses on the Power of Visible Measurement Systems and also 
on how to enhance their impact and their sustainability.  Snippets below and link to the webinar. 
 
 
 

 

https://www.iise.org/details.aspx?id=46729
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As discussed in previous modules in this series, the purpose of Operational Analytics is to 
provoke timely decisions and actions aimed at improving the performance of Value Streams and 
Organizational Systems. 
 
 
 

The slide on the left depicts the 
concept of ‘latencies’, lags in 
steps in the analytics process 
that delay timely decisions and 
actions.  
 
We’ll discuss what I call the 
“Intel Analytics Triangle’ (lower 
right in the slide) focusing on 
how it can help us understand 
how to reduce these 
lags/latencies. 
 
And, we’ll focus on the 
Analysts role in creating 
powerful and sustainable 
Visible Measurement Systems. 
 

A Visible Measurement System is just the creation of Metrics of Interest/Importance that then are 
made ‘transparent’/visible to those who have some ‘control’ over those metrics.  The key word is 
Visibility.   
 
In our June 4th Webinar we (Laura Czuba and I) shared our views on how to ‘engineer’ getting 
more ideal behaviors from employees.  We review the basic, foundational theories of human 
motivation in the world of work.  Job Characteristics Theory (Hackman and Oldham) is perhaps 
the most directly relevant theory, see figure on next page.  Note that Feedback from the 
Job/Work is one of the five core job characteristics (motivators).  It’s powerful, can be.   
 
My Junior Summer, I worked in a Whirlpool Plant in Findlay, OH.  I was a painter on a paint line 
for refrigerators.  Long story short—without any Feedback (no visible measurement system) 
yield loss (first pass defectives on painted front doors) was 30%.  I had taken a work redesign 
course from George Smith at Ohio State and he introduced us to Job Characteristics Theory.  I 
decided to try it by applying the theory plus some statistics I had learned from the Quality 
Assurance Class.  I got the data on ‘rejects’ from the inspectors (logs), plotted % of painted 
doors accepted/total doors painted on a run chart—nothing fancy, graph paper and pencil and 
put it on the bulletin board where the painters worked.    
 
Acceptance % (good parts) went from 70% to 95% and then hovered between 90 and 95 for 
2+ months!  Both shifts.   
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And now, the rest of the story….  As August approached and I readied to 

leave to go back to OSU for my Senior year, my supervisor got curious about things.  He said he 
had a problem and he thought my charts were causing it and he wanted to understand what I did 
and why.  So I explained everything to him.   
 
He had a ‘pained’ look on his face.  He explained to me that he was responsible for both the 
rework staff and the painters (6 rework staff each shift and 5 painters each shift for a total of 22 
total employees in his group.  He said that due to my ‘intervention’ he was now going to have to 
lay-off 10 of his rework people, just nothing for them to do and he was reluctant to do that.  He 
said that the chart wasn’t sustainable (in his words) after I left and so I might as well take it down 
right then.  I was sort of perplexed but did what he told me to do but kept tracking the data for 
about a week.  And I don’t think I have to tell you all what happened to the numbers, right? 
 
So, this webinar is really just about that little case example.  How do we create powerful charts, 
graphs, etc. and share with people doing work, drive improvement (naturally) but most 
importantly then do it in a sustainable fashion? 
 
 
To access the slides and listen to this webinar go to…. 
 

https://www.iise.org/details.aspx?id=49049  
 

 

 

 

https://www.iise.org/details.aspx?id=49049
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CONGRATULATIONS to OUR ISE’S FOR LIFE  

(Chapter #1 Most Loyal Members) 
 

 
 
 
 
 
 
 
 
 
  

 

 

 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Kenneth Gulick, Dimex—34 
David Hamilton—47 
Chris Hamrick, ESIS—24  
Charlie Hart, Greenfield Int School—25  
Eric Hatfield, US Cotton—26  
Bradley Hollingsworth—16  
Rona Howenstine, One America—26  
Craig Incorvia, Clark Memorial—22  
Rich Jacobs—59  
Don Jester—53  
David Koonce, Ohio Univ—27  
Dan Kort, Mettler Toledo—16  
Henry Kraebber, Purdue—45  
Hong Li—18  
Sara McComb, Purdue—26 
Thomas McDonald, South Ind—21  
Anne McLaren, Cummins—22  
James Osteen, Sam Dong—42 
Donald Pasley, Aerotek—41 
Robert Pfeil—28 
Chris Pounds, AY Mftg—20 
James Schertzer—48 
Todd Schneider, Ohio Health—19 
L.J. Scully—58 
Lawrence Shepard—56 
Dixie Simmers—40 
Paul Simmons—42 
Scott Sink—46 
Anthony Siracusa, US Endoscopy—31 
George Smith, OSU—64 
William Sonnemaker—52 
Dusan Sormaz, OU—26 
George Spohrer—41 
Tim Stansfield—IET—23 
John Sutherland, Purdue—43 
Robert Williams, OU—60 
David Wortman, Made2Manage Sys—46 
 
 
 
 
 
 

 
  

Vanessa Arvay, Delphi—29 
Gary Barnett, Aleris International—43  
Melanie Brickley, FM Global—15  
Patrick Brunese, Purdue—17  
Martin Cala, Youngstown State—29  
Charles Cash—25  
Gordon Clark, OSU—41 
Bob Cuevas, Moen—17  
Thomas Denoi—Altenloh, Brink & Co.—38  
Mike Devenney—33 
Steven Duket, Purdue—40  
Jack Feng, CVG—27  
Jeff Garascia—25  
David Gardner, Momentive Perf Mtls—37  
Leah Gardner, Univ of Indianapolis—34  
Abe Marcus—54 
Dale Masel, Ohio Univ—28 
Rob Meister—23 
Al Miller, OSU—25 
John Minarich—50  
Rachel Morgan-Fruth—32  
Ken Musselman, Purdue—42 
Shimon Nof, Purdue—42 
Ann-Nadine Novak, DFAS—39 
Tom Pucalik, Church & Dwight—25 
Rob Rankin, Philips—40 
David Ray,Carlisle Brake—34 
Thom Rogers, National Medical Log—20 
MD Sarder, BGSU—20 
Fred Schaefer—34 
Samiuddin Syed—17 
Kenneth Theiss—36 
Richard Toth, Toth Ind—45 
Chris Upwards—36 
Ed Utterback—52 
Ross Wagner, Kenworth—25 
Michael Wheatley, V&M Star--23 
John Yesso—40 
Yuehwern Yih, Purdue--33 
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Webinar/Seminar Topics in the Hopper for July-December 
2019 
 
All Webinars are Lunch and Learn, 12-1 Eastern unless otherwise stated.   
 

 

 13 Aug—CISE Senior ISE Leaders Career Choice Points Learnings, 

Tips, Lessons—virtual mentoring (David Poirier, CEO The Poirier 

Group and President Elect IISE; Yves Belanger, VP Supply Chain, Wolseley 
Canada; Ron Romano, Sr. Dir. Bus Process Reengineering, Walmart, 

Canada. To Register:  https://www.iise.org/details.aspx?id=49235    

 
This is a great opportunity to take 
advantage of our Virtual Mentoring 
Program offered by IISE/CISE/Chapter 
#1.  All CISE members are the Senior 
Leaders of the ISE Function in their 
organizations and have tremendous 
insights, learnings, lessons and tips to 
share with our IISE Members. 

 

 27 Aug—The Next 7 Habits of Highly Effective Young (ISE) Professionals 

 
If you weren’t able to make 
the Annual IISE Conference, 
then this is your chance to 
attend one of the top 3 
presentations of the 
Performance 
Excellence/Industry 
Practitioner Track!   
 
Three ISE Young 
Professionals (Case 
Western Reserve Law 
School, United Airlines, and 
Discover) will share thoughts 
on our Next 7 Habits of 
Highly Effective Young (ISE) 
Professionals: 

 

IISE/Chap#1 

 

 
1.  Pick and Use Great 

Mentors 

2.  Build Relationships 

3.  Manage your Brand 

4.  Toot your own Horn 

5. Develop Curiosity and T-

Shaped Mastery 

6.  Build and Sustain Trust 

7. Establish yourself as a 

Thought Leader 

https://www.iise.org/details.aspx?id=49235
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To register, use this link!!     https://www.iise.org/details.aspx?id=49273  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 10 Sept—Presentations from the top 3 Finalists of the IISE Capstone 

Senior Design Competition (Ga Tech/Cisco, OSU/Abbott Nutrition, Va 
Tech/Eastman Chemical) 

 
20 of the Best Capstone Senior Design Projects from 15 ISE Departments 
around the Country were Showcased in Orlando at the Annual IISE 
Conference.  You’ll get to hear from the top 3! 
 
What you’ll learn in this Webinar is how some bright young ISE’s at Ga 
Tech, Va Tech and OSU tackled some very challenging, real world 
problems/opportunities at Cisco, Eastman Chemicals, and Abbott Nutrition. 
 

 
 
 
 
 
 

 

https://www.iise.org/details.aspx?id=49273
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The GaTech/Cisco 
Project focused on 
Optimizing Shipping 
Modes from Asian 
Manufacturers to 
North American and 
European Fulfillment 
Sites.   
 
Their Solution 
Overview, which 
they will share is 
shown to the right.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
The OSU/Abbott Project is an application of Simulation Model Design, 
Development and Application to support Concept Design, Detailed Design and 
then RFP/RFQ development for a new 2-oz bottling line.  This project resulted 
from rapid forecasted growth in an important product line that far exceeded plant 
capacity.  The Simulation Model supported this $62M Capital Expansion project 
and was a critical element to support timely design decision making.   
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The Virginia Tech/Eastman 
Chemical Project focused on 
Improved Optimization of the 
Inventory Management 
System.   
 
Eastman was experiencing 
growing Inventory Levels  

but also stock-outs, excess inventory, low service levels and inefficiencies in the 
supply chain operation costs.  Hear about how they created $5+M in savings!! 
 
 
 
 
 
 
 
 

These upcoming Webinars will appear on the IISE Website 
(IISE/Training/Webinars) for registration approximately a month prior to their 

delivery dates. 
Use this link to register. 

https://www.iise.org/details.aspx?id=643 

 
 
 
 
 
 
 
 
 
 
 
 

 

 

https://www.iise.org/details.aspx?id=643
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 1 Oct—Being Successful in a “Covert” ISE role 

o Sean Genovese, IE Manager, Lockheed Martin. 
o Scott Sink, CISE  

 
Sean organized a panel for our recent Annual IISE Conference in Orlando 
on this topic.  So, this yet another opportunity for you to hear one of the great 
presentations from the Annual Conference if you were unable to attend.   
 

A great benefit of belonging to IISE and being 
a part of Chapter #1!! 
 
Covert, hmm, sort of a funny word to use in 
association with ISE.  The use of the term 
has to do with the fact that many, maybe 
most, ISE’s don’t really operate with that title. 

 
Of course that’s true for many professional degrees but ISE’s often are deployed in 
many different types of roles.  I started out as a Service Systems Engineer for 
Kodak out of school.  My bosses didn’t even know what ISE was.  So, in essence, 
I was a ‘covert’ ISE and I really did practice ISE but no one knew it, they liked it 
and valued it but they didn’t really know it was ISE at work.  
 
So this webinar is Sean and me tag teaming to talk about how you can be more 
effective as a Covert ISE. 

 
 

 29 Oct—Service Systems Engineering—three of the top 6 finalists for the IISE 

Outstanding Service Systems Engineering Award will be featured in this Webinar.  The 
focus is on SSE applied in Higher Education and University Healthcare systems.   
 

Yet another opportunity to learn from a great session 
that was held at the IISE Annual Conference in 
Orlando.   
 
IISE, in partnership with the Service Enterprise Engineering Advisory Board in Industrial and 
Manufacturing Engineering at Penn State created a new Award that recognizes outstanding 
Service Systems Engineering Improvement Initiatives and Projects.  The top 6 applications were 
subsidized by PSU/SEE and presented in Orlando.   
 
You heard from one of the finalists on June 4th, Laura Czuba from Interim Healthcare.  On the 
29th of October you’ll get to hear from three more representing Service Systems Engineering 
projects in a university setting, one from OSU Student Life, one from PSU SEE and one from 
PSU Health System.   
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 12 Nov--Industry 4.0:  ISE and Data and Implementation Sciences.  

Scott Sink and Ben Amaba, CTO, IBM Industry Manufacturing Sector 
 

Yep, yet another opportunity to learn from an educational session that was provided at 
the Annual IISE Conference in Orlando.   
 
Paul Cohen, NCState and Ben Amaba, IBM presented an overview of Industry 4.0.  Ben 
and Scott will tag team on this webinar to present a little more focused presentation on a 
critical aspect of Industry 4.0—Data and Implementation Sciences.  

 

3 Dec—Brent Miller, West Monroe Partners and David 
Poirier, The Poirier Group tag team to discuss the importance of 
understanding how differently you have to present findings as your audience changes. 
Many ISE’s will be doing, at some points in their career, projects with companies funded 
privately by growth funds. 
 

Brent will walk them through a sample project lifecycle, outputs, etc. and show them how 
you take project findings from front line personnel and boil it up to c-suite, board, and PE 
Operating Partner levels to get buy-in and internal investment dollars for 
recommendations. David has many years of experience in the private sector doing exactly 
this.  So we’ll blend a Young Professional with a Silver Back and do some insight and 
wisdom sharing. 

Our Webinars from Chapter #1 and 
IISE help you continue to build out 
your T-shaped Professional model 
throughout your career, broaden and 
deepen.  

 

They are efficient, virtual ways to keep 
learning and keep current.  Leverage 
them!! 
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Introducing our Chapter #1 Member Relationship 
Managers 
 

As mentioned in the cover memo, we are launching an experiment with a new ISE related 
Methodology called Stakeholder Value Exchange Optimization.  Stakeholder can be customer, 
member, employee, supplier, etc.  It is a Process that has been engineered to optimize the ‘give-
get’ exchanges between an organization and its key stakeholders.  I was the only Industrial 
Engineer with Exchange Solutions and helped them develop and test this methodology with a 
number of client organizations.  Most recently, we have had several student capstone 
certification projects that have employed this method/approach with great success as part of an 
employee retention process improvement project. 
 
Shaun Mallory (profile below) from GE Aviation, Adam Claybrook (profile below), from Walmart, 
and also Weston Kondik, Eaton, and Jackson McCord from Peerless Saw have agreed to be 
Chapter #1’s first Member Relationship Managers (Segment Owners).   
 
You’ll be hearing from one of them in the near future with an invite to participate in some short, 
:30 voice of member calls.  So please help us out with the experiment and participate. 
 

Adam has progressed rapidly with Walmart and now is Sr. Manager for Supply 
Chain Innovation for Walmart.   
 
 
 

 
 
Some of you will be hearing from Adam 
in the near future so join him in a call. 

 
 
 
 
 
 
 
 
 

Shaun is a more recent graduate now 
with GE Aviation.  He is a Brilliant 
Factory Engineer.  Brilliant Factory is 
GE’s Industry 4.0 Initiative.  Shaun 
participated in a Webinar for Chapter #1 
 this past year.  Some of you will be 
contacted by Shaun in the near future. 
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Weston is a Young Professional, 
graduating in 2015 with his BSISE 
and his BB Certificate and Dark GB 
Certification.  He is responsible for 
Eaton’s Motor Control Center in 
Chicago and was Production 
Manager in that Center prior to this 
role.   

 

 

 

 

 

 

 

 

Jagjit has been with Discover for six 
years and has progressed from an 
associate in the lean leadership 
program up to his current role as 
senior manager for Home Equity 
Loans.   
 
 

 
 

 

One valuable thing IISE and Chapter #1 can do 
for you is to make professional networking with 
peer ISE’s in our Chapter and beyond easier for 
you.   
 
These bi-monthly calls are informal but facilitated 
so that you get the most from them.  They are an 
opportunity for you to share unmet needs, voice 
of member, but also to get to know other 
members in our Chapter and in IISE.  
 
So help us launch and get this new experiment 
up and running.   
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Annual IISE All-Ohio Dinner Meeting at Der 
Dutchman, Plains City—16 October 5-8:30pm 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
Our Annual Dinner meeting that includes Chapter #1 and #2 (Dayton/Cinci) is our feature event.  
There are about 400 ISE’s in Ohio, members of IISE, and we draw well over 30% of those for 
this single event. 
 
The last three years we’ve just kept growing.  Dayton will be hosting/organizing the meeting this 
year so keep posted for an update next month on the program for the get together. 
 
Member’s get opportunities to share, Right, Samantha Hedges, Fed Ex and Past President of 
the Dayton Chapter is sharing her learnings  
from the Orlando 18 conference.  That was her 
first IISE conference!! 
 
 
 
 
 
 
 
 
 

Left, Jared Frederici is doing his TedX style 
presentation on Operational Analytics.   

 
So, again, keep posted and put 16 October 5-8:30 
in your calendars!!! 

 

 

 


